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Annually, in January, the Great Lakes Water Authority (GLWA) presents a proposed biennial 
budget and related schedule of charges for the upcoming fiscal year which begins on July 1, 
2025.  In addition, public hearings on the proposed budget and charges are scheduled for 
February each year.  This year, the Public Hearings for the proposed FY 2026 and FY 2027 
Biennial Budget and FY 2026 Water and Sewerage Service Charges are scheduled for the 
Board of Directors meeting at 2:00 p.m. on Wednesday, February 26, 2025.  This year’s 
meeting can be attended in person or via Zoom.  The public call-in number is 877-853-
5247 (US Toll-Free) or 888-788-0099 (US Toll-Free).  The meeting ID is 864 7166 
7249; the passcode is 297061.  If you require accommodation due to a disability, 
please contact CEO@glwater.org or (844) 455-GLWA (4592) not less than 72 hours 
prior to the date of the meeting.  Additional information regarding this meeting can be 
found in the Public Hearing Notices contained within this document. 

This hearing will provide GLWA an opportunity to present the Authority’s budget which 
encompasses the Capital Improvement Program (CIP), estimated sales volume and other 
factors that serve as the basis for the proposed revenue requirements and schedule of 
charges for FY 2026. This hearing also provides an opportunity for the public and our 
member partners to comment or submit questions in writing related to the proposed 
charges.  All comments or questions raised during the hearing will receive a written 
response. Please note that the proposed budget and charges are subject to change after the 
public hearing and subsequent deliberation and approval by the GLWA Board.  

Our primary objective continues to be one of providing our member partners with wholesale 
water and wastewater services of unquestionable quality at fair and equitable charges.  
GLWA is committed to exceeding our member partners’ expectations in the region. GLWA 
would like to remind our valued member partners of added services that we provide at no 
additional cost.  These services include training programs and community education 
opportunities, local system water testing, the regional water quality monitoring program in 
partnership with USGS, and public communication materials related to topics such as the 
State of Michigan’s Lead and Copper Rule and public education on the perils of “flushable” 
wipes.  Contact outreach@glwater.org for more information on any of the above programs. 
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Comments or questions may be submitted in the following manner: 

By E-Mail:  You may provide written comments to the Board by emailing those comments to 
CEO@glwater.org on or before 3:00 p.m. on Tuesday, February 25, 2025. The opportunity to 
submit written comments by e-mail may remain open throughout the duration of the Public 
Hearing. 

• For comments or questions regarding the proposed budget:  You should reference 
“February 26, 2025 Public Hearing on proposed FY 2026 and FY 2027 biennial 
budget” in the subject line of the e-mail.   

• For comments or questions regarding the proposed charges:  You should reference 
“February 26, 2025 Public Hearing on service charges proposed for Fiscal Year 2026” 
in the subject line of the e-mail.   

 

By U.S. Mail:  You may provide written comments by United States mail addressed to Suzanne 
R. Coffey, P.E., Chief Executive Officer, Great Lakes Water Authority, 735 Randolph, Detroit, 
Michigan, 48226.  The opportunity to submit written comments by U.S. mail may remain 
open throughout the duration of the Public Hearing. 

• For comments or questions regarding the proposed budget: You should reference 
“February 26, 2025 Public Hearing on proposed FY 2026 and FY 2027 biennial 
budget” in the letter.  

• For comments or questions regarding the proposed charges: You should reference 
“February 26, 2025 Public Hearing on service charges proposed for Fiscal Year 2026” 
in the letter. 
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GREAT LAKES WATER AUTHORITY 
NOTICE OF PUBLIC HEARING 

PROPOSED BIENNIAL BUDGET 
For the Two-Year Period ended June 30, 2027 (FY 2026 and FY 2027) 

 
Notice is hereby given that the Great Lakes Water Authority Board of Directors will hold a 
Public Hearing on the proposed FY 2026 and FY 2027 biennial budget. 
 

DATE: Wednesday, February 26, 2025 
 
TIME:  2:00 p.m. 
 

                             PLACE:  In person, Zoom Videoconferencing, and Zoom         
 Telephonic Hearing 
 

                In Person  
 Board Room, 5th Floor 
 735 Randolph Street 
 Detroit, Michigan 48226 

 
 
 Join Zoom Meeting 

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1 
 Meeting ID: 864 7166 7249 
 Passcode: 297061 
 

 
 Join Zoom Telephonic 
 Public Call-In Number:  877 853 5247 US Toll-Free 
 or 888 788 0099 US Toll-Free 

 Meeting ID: 864 7166 7249 
 Passcode: 297061 
  

 
The proposed biennial budget is scheduled to take effect on July 1, 2025.   
 
The proposed biennial budget is available for public inspection online at 
https://www.glwater.org/financials/. 
 
Individuals or groups wishing to make oral presentations or submit prepared statements 
pertaining to the proposed biennial budget may do so at the Public Hearing as outlined in 
this notice. Individuals or groups wishing to make oral presentations may appear in person 
or participate via the Zoom as indicated in this notice. 

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1
https://www.glwater.org/financials/


 
 
 
 
 
 
 
Individuals or groups giving oral presentations are encouraged to also submit their 
presentations in writing. Oral presentations should be brief to allow all parties the opportunity 
to participate. A three minute time limit will be observed. 
 
The Public Hearing on the FY 2026 and FY 2027 biennial budget proposed by the Great 
Lakes Water Authority scheduled for February 26, 2025 at 2:00 p.m. will be held in person, 
through Zoom videoconferencing, and by telephone through Zoom’s telephonic capabilities.  
 
Members of the public may offer comment in the following manners: 
 
In Person:  Members of the public who, subject to capacity, wish to attend the meeting and/or 
offer public comment in person may attend the meeting in the Board Room, 5th Floor, 735 
Randolph, Detroit, MI 48226. 
 
By Zoom videoconferencing: Members of the public who wish to use Zoom 
videoconferencing to attend the meeting and/or offer public comment may utilize the 
following link to attend:  
https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1 
During the portions of the hearing designated for public participation may “raise their hand” 
by using that feature within the software program. 
 
By Telephone via Zoom: Members of the public who wish to attend the meeting and/or offer 
public comment by telephone should call in at the number indicated above, press *9 on their 
keypad to “raise their hand for public comment.” During other portions of the meeting, 
members of the public are asked to mute their line by pressing *6 on their keypad to mute 
or unmute their line. 
 
By E-Mail: Members of the public may provide written comments to the Board by emailing 
those comments to CEO@glwater.org on or before 3:00 p.m. on Tuesday, February 25, 
2025 and should reference “February 26, 2025 Public Hearing on proposed FY 2026 and 
FY 2027 biennial budget” in the subject line of the e-mail. The opportunity to submit written 
comments by e-mail may remain open throughout the duration of the Public Hearing. 
 
By U.S. Mail: members of the public may provide written comments by United States mail 
addressed to: 

Suzanne R. Coffey P.E., Chief Executive Officer 
Great Lakes Water Authority 
735 Randolph 
Detroit, Michigan, 48226 

 
 
 
 

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1


 
 
 
 
 
 
 
Written comments by U.S. mail should reference “February 26, 2025 Public Hearing on 
proposed FY 2026 and FY 2027 biennial budget” in the letter. The opportunity to submit 
written comments by U.S. mail may remain open throughout the duration of the Public 
Hearing. 
 
If a member of the public requires accommodation due to a disability, please contact 
CEO@glwater.org or (844) 455-GLWA (4592) not less than 72 hours prior to the date of the 
meeting. 
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Schedule 1A – Water System Revenue Requirements Biennial Budget 

 

 

 

 

 

 

 

 

 

 

 

Current Year
FY 2025
 Adopted 
Budget 

 Proposed 
Budget 

 Dollar 
Variance 

 Percent 
Variance 

 Proposed 
Budget 

 Dollar 
Variance 

 Percent 
Variance 

Revenues
 Revenues from Charges 

Suburban Wholesale Customers 347,758,000$    371,898,700$   24,140,700$     6.9% 398,806,200$   26,907,500$     7.2%
Local System Charges 27,094,800        30,622,600       3,527,800         13.0% 34,554,700       3,932,100         12.8%

Total Revenue from Charges 374,852,800      402,521,300     27,668,500       7.4% 433,360,900     30,839,600       7.7%
Other Operating Revenue 400,000             300,000            (100,000)           -25.0% 300,000            -                    0.0%
Investment Earnings

Unrestricted 6,692,200          7,884,400         1,192,200         17.8% 7,872,900         (11,500)             -0.1%
Restricted for Debt Service 3,182,100          3,302,100         120,000            3.8% 3,523,600         221,500            6.7%

Total Investment Earnings 9,874,300          11,186,500       1,312,200         13.3% 11,396,500       210,000            1.9%

Total Revenues 385,127,100$    414,007,800$   28,880,700$     7.5% 445,057,400$   31,049,600$     7.5%

Revenue Requirements
Operations & Maintenance Expense 169,625,000$    182,456,000$   12,831,000$     7.6% 193,475,700$   11,019,700$     6.0%
Debt Service 175,300,800      185,983,000     10,682,200       6.1% 203,033,000     17,050,000       9.2%
General Retirement System Pension 2,283,300          1,622,200         (661,100)           -29.0% 1,450,400         (171,800)           -10.6%
Water Residential Assistance Program Contribution 1,947,800          2,004,100         56,300              2.9% 2,157,500         153,400            7.7%
Extraordinary Repair & Replacement Deposit -                     1,244,500         1,244,500         100.0% 892,200            (352,300)           -28.3%
Regional System Lease 22,500,000        22,500,000       -                    0.0% 22,500,000       -                    0.0%
Receiving Fund Working Capital Requirement 6,200,000          1,600,000         (4,600,000)        -74.2% 1,100,000         (500,000)           -31.3%
Improvement & Extension Fund Transfer Pending 7,270,200          16,598,000       9,327,800         128.3% 20,448,600       3,850,600         23.2%

Annual Water System Revenue Requirements 385,127,100$    414,007,800$   28,880,700$     7.5% 445,057,400$   31,049,600$     7.5%

373,638,900$   

28,880,700$    7.73%

(1,212,200)       -0.32%
1,213,900        0.32%

28,882,400$     7.73%Charge Adjustment (Average System Charge Increase)

Attributable to decreased in projected Sales Volume in FY 2026

Attributable to Non-Charge Revenue (FY 2026 increase in Investment Earnings &
   Other Operating Revenue) 

FY 2026 FY 2027Water System Revenue Requirement

Proposed Biennial Budget

Attributable to Change in Annual Revenue Requirement 
Charge Adjustment

Baseline Revenue - What FY 2026 Revenue from Charges would be using FY 2026
   projected volume and FY 2025 Fixed and Commodity Charges
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Schedule 1B – Sewer System Revenue Requirements Biennial Budget 

 

Current Year
FY 2025
 Adopted 
Budget 

 Proposed 
Budget  Dollar Variance 

 Percent 
Variance 

 Proposed 
Budget 

 Dollar 
Variance 

 Percent 
Variance 

Revenues
 Revenues from Charges 

Suburban Wholesale Customers 287,517,600$    301,556,600$   14,039,000$         4.9% 317,570,900$   16,014,300$   5.3%
Local System Charges 205,924,800      217,909,900     11,985,100           5.8% 229,996,100     12,086,200     5.5%
Industrial Waste Control Charges 8,719,300          9,213,500         494,200                5.7% 9,711,900         498,400          5.4%
Pollutant Surcharges 5,434,400          5,742,400         308,000                5.7% 6,053,000         310,600          5.4%

Total Revenue from Charges 507,596,100      534,422,400     26,826,300           5.3% 563,331,900     28,909,500     5.4%
Other Operating Revenue 700,000             450,000            (250,000)               -35.7% 450,000            -                  0.0%
Investment Earnings

Unrestricted 10,494,500        10,331,200       (163,300)               -1.6% 11,369,800       1,038,600       10.1%
Restricted for Debt Service 1,861,500          4,081,400         2,219,900             119.3% 4,338,300         256,900          6.3%

Total Investment Earnings 12,356,000        14,412,600       2,056,600             16.6% 15,708,100       1,295,500       9.0%

Total Revenues 520,652,100$    549,285,000$   28,632,900$         5.5% 579,490,000$   30,205,000$   5.5%

Revenue Requirements
Operations & Maintenance Expense $228,934,000 $242,124,500 $13,190,500 5.8% $250,889,700 $8,765,200 3.6%
Debt Service 226,279,400      222,402,500     (3,876,900)            -1.7% 243,463,300     21,060,800     9.5%
General Retirement System Pension 4,846,300          3,648,800         (1,197,500)            -24.7% 3,262,300         (386,500)         -10.6%
Water Residential Assistance Program Contribution 2,651,700          2,661,100         9,400                    0.4% 2,804,900         143,800          5.4%
Extraordinary Repair & Replacement Deposit -                     364,900            364,900                100.0% -                    (364,900)         -100.0%
Regional System Lease 27,500,000        27,500,000       -                        0.0% 27,500,000       -                  0.0%
Receiving Fund Working Capital Requirement 2,300,000          -                    (2,300,000)            -100.0% 3,100,000         3,100,000       100.0%
Improvement & Extension Fund Transfer Pending 28,140,700        50,583,200       22,442,500           79.8% 48,469,800       (2,113,400)      -4.2%

Annual Sewer System Revenue Requirements 520,652,100$    549,285,000$   28,632,900$         5.5% 579,490,000$   30,205,000$   5.5%

507,090,300$       

28,632,900$         5.65%

(1,806,600)           -0.36%

505,800                0.10%

27,332,100$         5.39%Charge Adjustment (Average System Charge Increase)

Baseline Revenue - What FY 2026 Revenue from Charges would be using FY 2025
   Fixed Monthly Charges and volume and loading projections for Industrial
   Waste Control and Pollutant Surcharges

Sewer System Revenue Requirement FY 2026 FY 2027
Proposed Biennial Budget

Charge Adjustment
Attributable to Change in Annual Revenue Requirement 
Attributable to Non-Charge Revenue (FY 2026 increase in Investment Earnings &
   Other Operating Revenue) 
 Attributable to decreased in projected Sales Volume in FY 2026 (No change in
   Member Partners allocation-amount reflects change due to projected Industrial
   Waste Control volume and Pollutant Surcharges volume and loadings
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Schedule 1C – Combined Water and Sewer System Revenue Requirements 
Biennial Budget 

 
 

 

 

 

The following schedule has not been included for purposes of this presentation. 

 

Schedule 3 – Sources of Revenues and Use of Revenues – Flow of Funds Basis 
Consistent with the Master Bond Ordinance

Current Year
FY 2025
 Adopted 
Budget 

 Proposed 
Budget 

 Dollar 
Variance 

 Percent 
Variance 

 Proposed 
Budget 

 Dollar 
Variance 

 Percent 
Variance 

Revenues
 Revenues from Charges 

Suburban Wholesale Customers 635,275,600$    673,455,300$   38,179,700$    6.0% 716,377,100$       42,921,800$    6.4%
Local System Charges 233,019,600      248,532,500     15,512,900      6.7% 264,550,800         16,018,300      6.4%
Industrial Waste Control Charges 8,719,300          9,213,500         494,200           5.7% 9,711,900             498,400           5.4%
Pollutant Surcharges 5,434,400          5,742,400         308,000           5.7% 6,053,000             310,600           5.4%

Total Revenue from Charges 882,448,900      936,943,700     54,494,800      6.2% 996,692,800         59,749,100      6.4%
Other Operating Revenue 1,100,000          750,000            (350,000)          -31.8% 750,000                -                   0.0%
Investment Earnings

Unrestricted 17,186,700        18,215,600       1,028,900        6.0% 19,242,700           1,027,100        5.6%
Restricted for Debt Service 5,043,600          7,383,500         2,339,900        46.4% 7,861,900             478,400           6.5%

Total Investment Earnings 22,230,300        25,599,100       3,368,800        15.2% 27,104,600           1,505,500        5.9%

Total Revenues 905,779,200$    963,292,800$   57,513,600$    6.3% 1,024,547,400$    61,254,600$    6.4%

Revenue Requirements
Operations & Maintenance Expense $398,559,000 $424,580,500 $26,021,500 6.5% $444,365,400 $19,784,900 4.7%
Debt Service 401,580,200      408,385,500     6,805,300        1.7% 446,496,300         38,110,800      9.3%
General Retirement System Pension 7,129,600          5,271,000         (1,858,600)       -26.1% 4,712,700             (558,300)          -10.6%
Water Residential Assistance Program Contribution 4,599,500          4,665,200         65,700             1.4% 4,962,400             297,200           6.4%
Extraordinary Repair & Replacement Deposit -                     1,609,400         1,609,400        100.0% 892,200                (717,200)          -44.6%
Regional System Lease 50,000,000        50,000,000       -                   0.0% 50,000,000           -                   0.0%
Receiving Fund Working Capital Requirement 8,500,000          1,600,000         (6,900,000)       -81.2% 4,200,000             2,600,000        162.5%
Improvement & Extension Fund Transfer Pending 35,410,900        67,181,200       31,770,300      89.7% 68,918,400           1,737,200        2.6%

Annual Water & Sewer System Revenue
   Requirements 905,779,200$    963,292,800$   57,513,600$    6.3% 1,024,547,400$    61,254,600$    6.4%

FY 2026 FY 2027
Proposed Biennial Budget

 Combined Water & Sewer System Revenue
   Requirement 



 
FY 2026 & FY 2027 Biennial Budget Summary 

Proposed as of January 6, 2025 
 

 

Schedule 4 – Debt Service Coverage Calculations Consistent with the Master 
Bond Ordinance 

 
 **Rows highlighted in light grey in the above table are designed to align with the Local System information 
provided from Detroit Water & Sewerage Department (DWSD) as of February 1, 2025

FY 2026
Water Fund
Requested

FY 2026
Sewer Fund
Requested

FY 2026
Combined

(Informational Only)

FY 2027
Water Fund
Requested

FY 2027
Sewer Fund
Requested

FY 2027
Combined

(Informational Only)
Revenues

1 Regional System Wholesale Revenues 402,521,300$   534,422,400$   936,943,700$            433,360,900$   563,331,900$   996,692,800$            
2 Local System Revenues 93,269,400 88,307,300 181,576,700 96,150,900 93,221,500 189,372,400
3 Miscellaneous Revenue (Local System) 5,124,000 8,320,000 13,444,000 5,329,000 8,652,800 13,981,800
4 Other Revenues & Investment Earnings (Regional System) 11,486,500 14,862,600 26,349,100 11,696,500 16,158,100 27,854,600
5 Total Revenues 512,401,200$   645,912,300$   1,158,313,500$         546,537,300$   681,364,300$   1,227,901,600$         

Revenue Requirements
Operations & Maintenance Expense

6 Regional System Wholesale Expenses 182,456,000$   $242,124,500 424,580,500$            193,475,700$   $250,889,700 444,365,400$            
7 Local System Expenses 49,681,500 61,426,900 111,108,400 51,648,000 63,884,000 115,532,000
8 Total Operations & Maintenance Expense 232,137,500 303,551,400 535,688,900 245,123,700 314,773,700 559,897,400
9 Net Revenues after Operations & Maintenance Expense 280,263,700$  342,360,900$  622,624,600$           301,413,600$  366,590,600$  668,004,200$           

Debt Service by Lien
10 Senior Lien Bonds 162,748,000$   160,471,200$   323,219,200$            181,850,800$   175,599,200$   357,450,000$            
11 Second Lien Bonds 50,697,200 56,447,200 107,144,400 50,704,500 60,086,300 110,790,800
12 SRF Junior Lien Bonds 19,940,900 38,294,900 58,235,800 19,948,000 42,261,300 62,209,300
13 Total Debt Service 233,386,100$   255,213,300$   488,599,400$            252,503,300$   277,946,800$   530,450,100$            

Debt Service Coverage
14 Senior Lien Bonds   (9)/(10) 1.72 2.13 1.66 2.09
15 Second Lien Bonds   (9) / [(10)+(11)] 1.31 1.58 1.30 1.56
16 SRF Junior Lien Bonds   (10) / (13) 1.20 1.34 1.19 1.32

Debt Service Coverage Calculation
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Schedule 5A – Water Capital Financing Plan 

 
  

 

 
 

 

Adopted Budget
FY 2025 FY 2026 FY 2027

Inflows
Transfers in from Water Operations Fund

Revenue Transfers 7,270,200$            16,598,000$        20,448,600$        
Investment Earnings 938,700 3,270,800 2,939,500

Total Inflows 8,208,900 19,868,800 23,388,100

Outflows
Capital outlay 10,527,800 13,738,000 9,089,100
Transfers out to Water Operations Fund

Investment Earnings 938,700 3,270,800 2,939,500
Transfers out to Water Construction Fund

Revenue Financed Capital 15,000,000 9,250,000 11,750,000

Total Outflows 26,466,500 26,258,800 23,778,600

Net Inflow (Outflow) - Use of I&E Funds (18,257,600)$         (6,390,000)           (390,500)              

 Proposed Biennial Budget Water Improvement & Extension Fund

Adopted Budget
FY 2025 FY 2026 FY 2027

Inflows
Transfers in from Water Improvement & Extension Fund

Revenue Financed Capital 15,000,000$          9,250,000$          11,750,000$        
Transfers in from Water Operations Fund

Bond Proceeds 271,562,500          350,000,000        -                           
State Revolving Loans 30,800,000            18,358,800          -                           

Grants and Capital Contributions -                             2,300,000            2,000,000            
Investment Earnings 7,953,300              14,087,800          13,519,500          

Total Inflows 325,315,800 393,996,600 27,269,500

Outflows
Capital Program 210,000,000 185,000,000 235,000,000
Transfers out to Water Operations Fund

Bond Cost of Issuance -                             2,625,000            -                           

Total Outflows 210,000,000 187,625,000 235,000,000

Net Inflow (Outflow) - Use of Construction Funds 115,315,800$        206,371,600        (207,730,500)       

 Proposed Biennial Budget Water Construction Fund
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Schedule 5B – Sewer Capital Financing Plan 

 

 

 

 

 

Adopted Budget
FY 2025 FY 2026 FY 2027

Inflows
Transfers in from Water Operations Fund

Revenue Transfers 28,140,700$          50,583,200$        48,469,800$        
Investment Earnings 1,076,000 5,243,900 5,915,100

Total Inflows 29,216,700 55,827,100 54,384,900

Outflows
Capital outlay 12,071,300 14,089,800 14,416,000
Transfers out to Water Operations Fund

Investment Earnings 1,076,000 5,243,900 5,915,100
Transfers out to Water Construction Fund

Revenue Financed Capital 5,500,000 8,750,000 11,750,000

Total Outflows 18,647,300 28,083,700 32,081,100

Net Inflow (Outflow) - Use of I&E Funds 10,569,400$          27,743,400          22,303,800          

 Proposed Biennial Budget Sewer Improvement & Extension Fund

Adopted Budget
FY 2025 FY 2026 FY 2027

Inflows
Transfers in from Water Improvement & Extension Fund

Revenue Financed Capital 15,000,000$          8,750,000$          11,750,000$        
Transfers in from Water Operations Fund

Bond Proceeds 271,562,500          150,000,000        -                           
State Revolving Loans 30,800,000            66,931,100          84,170,600          

Grants and Capital Contributions -                             21,676,000          -                           
Investment Earnings 7,953,300 6,319,700 5,196,700

Total Inflows 325,315,800 253,676,800 101,117,300

Outflows
Capital Program 210,000,000 175,000,000 235,000,000
Transfers out to Water Operations Fund

Bond Cost of Issuance -                             1,125,000            -                           

Total Outflows 210,000,000 176,125,000 235,000,000

Net Inflow (Outflow) - Use of Construction Funds 115,315,800$        77,551,800          (133,882,700)       

 Proposed Biennial Budget Sewer Construction Fund



 One Pager Series  
FY 2026 Proposed Charge Increase 

   As of January 27, 2025 
 

Looking for more information? 
Visit us online at www.glwater.org 

 

Overview:  In January 2025 the Great Lakes Water 
Authority (GLWA) presented a proposed budget and 
charges for the upcoming fiscal year 2026. The 
purpose of this one-pager is to give context and 
background as it relates to this proposal. 
FY 2026 Proposed Charges Increases:  
Proposed average water system charge of 7.73% 
and sewer system charge of 5.39% to overcome 
several years of cost increases. Despite this increase, 
GLWA’s average cumulative charge increase 
continues to be well below 4% with 2.9% for water 
and 1.7% for sewer. 
Methodology:  No methodology changes or shares 
updates this year.  Changes in charges are driven by 
economic reality. 
Across-the-Board Adjustments:  Since there was 
no methodology change this year, nearly every 
Member Partner received the same charge 
adjustment of 7.38% for the water system and 
5.34% for the sewer system. 
Proposed Budget Supports New Initiatives of 
Wide Scale Benefit to the Region 
Corrosion Control:  While there is no lead in GLWA’s 
water and no lead pipes in GLWA’s transmission 
system, GLWA recently launched a corrosion control 
strategy to provide added protection to Member 
Partners’ local system (estimated cost $6 million). 
Resiliency:  The newly formed GLWA Resiliency 
Group successfully launched a multi-year flood 
mitigation study in partnership with the U.S. Army 
Corps of Engineers. Southeast Michigan has 
experienced repeated widespread flooding, and five 
flooding-related FEMA Federal Disaster 
Declarations since 2000. This has resulted in 
economic burden and social hardship across our 
region.  The project is funded 50% U.S. Army Corps 
of Engineers (USACE)/50% GLWA.  
Legal Constraints Deferred Needed Charge 
Increases:  Well- intended 4% Promise budget 
limitation could not have foreseen the depth of the 
economic impact of a pandemic on GLWA. 
 
 

High Double Digit Cost Increases Since 2020: 
Non-discretionary chemicals, utilities, and services 
increased nearly 55% since 2020.  
Infrastructure Improvements are Largely 
Funded by Debt and Cash Reserves:  This means 
that over 44 cents of every dollar is required for 
mandatory debt payments. 
Addressing Deferred Maintenance was a Key 
Objective in Establishing the Regional Authority:  
Unfortunately, budget constraints have slowed the 
pace of maintenance. The cost of that equipment and 
services becomes more costly each year.  
Solid Financial Footing Translates to Lower Cost 
of Borrowing – and Lower Charge Increases in 
the Future: GLWA is now an AA rated utility 
(remember the bonds sunk to non-investment grade 
during the City’s Chapter 9).  
- Nearly $900 million in cash flow savings has been 

achieved by restructuring debt.   
- The proposed FY 2026 charge increase is an 

important signal to bond rating agencies and 
investors to maintain financial stability – 
especially with potential refunding opportunities 
this year. 

Leveraging Technology and Talent:  
- The proposed budget supports the linear system 

integrity program, new asset management 
technology, and a smart ball technology to best 
manage limited resources.   

- Expanding apprenticeship and intern programs 
address hard-to-fill positions.  

Average System Charge Adjustments 

  

http://www.glwater.org/


MAKING SENSE OF  
YOUR DOLLARS 

FY 2026 Water System  
Budget Infographic 

44.9%  DEBT SERVICE 

44.9¢ ON THE DOLLAR 

Physical improvements to GLWA’s regional water system and 
its assets are financed with debt. Debt service principal and 
interest are funded monthly. 
 

44.1%  OPERATIONS AND MAINTENANCE 

44.1¢ ON THE DOLLAR 

The cost for people, utilities, chemicals, and services to 
deliver water of unquestionable quality around-the-clock, 
every day of the year. 
 

5.4%  REGIONAL SYSTEM LEASE 

5.4¢ ON THE DOLLAR 

This money goes to the Detroit Water and Sewerage 
Department (DWSD) to pay for GLWA’s lease of the regional 
water system. DWSD uses those funds for improvements to 
the local system and to pay debt related to capital 
improvements.  
 

4.0%  REVENUE FINANCED CAPITAL 
4.0¢ ON THE DOLLAR 

To lower the debt burden, GLWA sets aside money each year 
from revenues to pay for capital improvements in future 
years.  This pay-as-you-go approach eliminates the need to 
pay interest on debt in future years and improves financial 
resiliency. 
 

0.7%   

0.7¢ ON THE DOLLAR 

The amount required to maintain sufficient liquidity in the 
Master Bond Ordinance Trust Receiving and other funds, and 
the Extraordinary Repair & Replacement Reserve Fund. 
 

0.4%  CLOSED PENSION 

0.4¢ ON THE DOLLAR 

GLWA inherited a portion of the city of Detroit’s pension plan 
expense for employees and retirees that maintained the 
water system before GLWA was formed. Over time, the 
annual payment will decrease.  

Every dollar paid to GLWA for 
Water Services provides for...  

                       WRAP (WATER RESIDENTIAL  
0.5%  ASSISTANCE PROGRAM)    
0.5¢ ON THE DOLLAR 

Half a percent of GLWA’s revenue goes straight to 
funding WRAP, making it the only sustainably-funded 
assistance program in the country. WRAP provides not 
only financial assistance, but also conservation 
education and minor  plumbing repairs and 
replacements.  

Source:  Proposed FY 2026 Budget as of January 6, 2025 

TRUST FUND WORKING CAPITAL & OTHER 

https://www.facebook.com/glwater/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGXnA5tlHRrVQAAAYz4Hj8Ib6GtMWZaWUnts2KMz-t8wm_TGV11yzpwUElY6Z-Ng_YESzLHPOAv5t-ZWEpAPeitPTeIYmbGAV-jY27Rdk2SmyZC1JqSJuWSBTiLrrZB0ZHAmLo=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fgreat-lakes-water-authority%2F
https://www.youtube.com/channel/UCtOs4fShptfJeyr-7J8uV5Q
https://www.glwater.org/
https://twitter.com/glwatermi


0.1%   

0.1¢ ON THE DOLLAR 

The amount required to maintain the Master Bond 

Ordinance required balance in the Extraordinary Repair 

& Replacement Reserve (ER&R) Fund. 

 
Source:  Proposed FY 2026 Budget as of January 6, 2025 

FY 2026  Wastewater System  
Budget Infographic 

MAKING SENSE OF  
YOUR DOLLARS 

Every dollar paid to GLWA for 
Wastewater Services provides for...  

44.1%  OPERATIONS AND MAINTENANCE 

44.1¢ ON THE DOLLAR 

The cost for people, utilities, chemicals, and services to 
deliver effective and efficient wastewater services around-
the-clock, every day of the year.  

40.5%  DEBT SERVICE 

40.5¢ ON THE DOLLAR 

Physical improvements to GLWA’s regional wastewater 
system and its assets are financed with debt. Debt service 
principal and interest are funded monthly.  

9.2%  REVENUE FINANCED CAPITAL 
9.2¢ ON THE DOLLAR 

To lower the debt burden, GLWA sets aside money each 
year from revenues to pay for capital improvements in 
future years.  This pay-as-you-go approach eliminates the 
need to pay interest on debt in future years and improves 
financial resiliency.  

5.0%  REGIONAL SYSTEM LEASE 

5.0¢ ON THE DOLLAR 

This money goes to the Detroit Water and Sewerage 
Department (DWSD) to pay for GLWA’s lease of the 
regional wastewater system. DWSD uses those funds for 
improvements to the local system and to pay debt related 
to capital improvements.  

0.6%  CLOSED PENSION 

0.6¢ ON THE DOLLAR 

GLWA inherited a portion of the city of Detroit’s pension 
plan expense for employees and retirees that maintained 
the wastewater system before GLWA was formed. Over 
time, the annual payment will decrease.  

                       WRAP (WATER RESIDENTIAL  
0.5%  ASSISTANCE PROGRAM)    
0.5¢ ON THE DOLLAR 

Half a percent of GLWA’s revenue goes straight to funding 
WRAP, making it the only sustainably-funded assistance 
program in the country. WRAP provides not only financial 
assistance, but also conservation education and minor  
plumbing repairs and replacements.  

ER&R DEPOSIT 

https://twitter.com/glwatermi
https://www.glwater.org/
https://www.youtube.com/channel/UCtOs4fShptfJeyr-7J8uV5Q
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGXnA5tlHRrVQAAAYz4Hj8Ib6GtMWZaWUnts2KMz-t8wm_TGV11yzpwUElY6Z-Ng_YESzLHPOAv5t-ZWEpAPeitPTeIYmbGAV-jY27Rdk2SmyZC1JqSJuWSBTiLrrZB0ZHAmLo=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fgreat-lakes-water-authority%2F
https://www.facebook.com/glwater/


FY 2026 Water and Wastewater  
Combined Budget Infographic 

42.4%  DEBT SERVICE 

42.4¢ ON THE DOLLAR 

Physical improvements to GLWA’s regional water and 
wastewater system assets are financed with debt. Debt service 
principal and interest are funded monthly.  

44.1%  OPERATIONS AND MAINTENANCE 

44.1¢ ON THE DOLLAR 

The cost for people, utilities, chemicals, and services to deliver 
water of unquestionable quality and effective and efficient 
wastewater services around-the-clock, every day of the year. 

5.2%  REGIONAL SYSTEM LEASE 

5.2¢ ON THE DOLLAR 

This money goes to the Detroit Water and Sewerage 
Department (DWSD) to pay for GLWA’s lease of the regional 
water and wastewater systems. DWSD uses those funds for 
improvements to the local system and to pay debt related to 
capital improvements.  

7.0%  REVENUE FINANCED CAPITAL 
7.0¢ ON THE DOLLAR 

To lower the debt burden, GLWA sets aside money each year 
from revenues to pay for capital improvements in future 
years.  This pay-as-you-go approach eliminates the need to pay 
interest on debt in future years and improves financial 
resiliency. 

0.3%   

0.3¢ ON THE DOLLAR 

The amount required to maintain sufficient liquidity in the 
Master Bond Ordinance Trust Receiving and other funds, and 
the Extraordinary Repair & Replacement Reserve Fund. 

0.5%  CLOSED PENSION 

0.5¢ ON THE DOLLAR 

GLWA inherited a portion of the city of Detroit’s pension plan 

expense for employees and retirees that maintained the 

regional system before GLWA was formed. Over time, the 

annual payment will decrease.  

MAKING SENSE OF  
YOUR DOLLARS 

Every dollar paid to GLWA for combined 
Water and Wastewater Services provides for...  

                       WRAP (WATER RESIDENTIAL  
0.5%  ASSISTANCE PROGRAM)    
0.5¢ ON THE DOLLAR 

Half a percent of GLWA’s revenue goes straight to 
funding WRAP, making it the only sustainably-funded 
assistance program in the country. WRAP provides not 
only financial assistance, but also conservation 
education and minor  plumbing repairs and 
replacements.  
 
Source:  Proposed FY 2026 Budget as of January 6, 2025 

TRUST FUND WORKING CAPITAL & OTHER 

https://www.facebook.com/glwater/
https://www.youtube.com/channel/UCtOs4fShptfJeyr-7J8uV5Q
https://twitter.com/glwatermi
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGXnA5tlHRrVQAAAYz4Hj8Ib6GtMWZaWUnts2KMz-t8wm_TGV11yzpwUElY6Z-Ng_YESzLHPOAv5t-ZWEpAPeitPTeIYmbGAV-jY27Rdk2SmyZC1JqSJuWSBTiLrrZB0ZHAmLo=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fgreat-lakes-water-authority%2F
https://www.glwater.org/


 
 

 
 
 
 

GREAT LAKES WATER AUTHORITY 
NOTICE OF PUBLIC HEARING 

PROPOSED FY 2026 WATER AND SEWERAGE SERVICE CHARGES 
 
Notice is hereby given that the Great Lakes Water Authority Board of Directors will hold a 
Public Hearing on Water and Sewerage service charges proposed by the Great Lakes Water 
Authority for Fiscal Year 2026. 
 

DATE: Wednesday, February 26, 2025 
 
TIME:  2:00 p.m. 
 
PLACE:  In person, Zoom Videoconferencing, and Zoom 
 Telephonic Hearing 
 
 In Person  
 Board Room, 5th Floor 
 735 Randolph Street 
 Detroit, Michigan 48226 

 
 

 Join Zoom Meeting 
https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1 

 Meeting ID: 864 7166 7249 
 Passcode: 297061 
 

 
 Join Zoom Telephonic 
 Public Call-In Number:  877 853 5247 US Toll-Free 
 or 888 788 0099 US Toll-Free 

 Meeting ID: 864 7166 7249 
 Passcode: 297061 

  
 
The proposed service charges are scheduled to take effect on July 1, 2025.   
 
The proposed schedule of charges is available for public inspection online at 
https://www.glwater.org/financials/. 
 
Individuals or groups wishing to make oral presentations or submit prepared statements 
pertaining to the proposed service charges may do so at the Public Hearing as outlined in 
this notice. Individuals or groups wishing to make oral presentations may appear in person 
or participate via the Zoom as indicated in this notice. 
 

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1
https://www.glwater.org/financials/


 
 
 
 
 
 
 
Individuals or groups giving oral presentations are encouraged to also submit their 
presentations in writing. Oral presentations should be brief to allow all parties the opportunity 
to participate. A three minute time limit will be observed. 
 
The Public Hearing on the FY 2026 Water and Sewerage service charges proposed by the 
Great Lakes Water Authority scheduled for February 26, 2025 at 2:00 p.m. will be held in 
person, through Zoom videoconferencing, and by telephone through Zoom’s telephonic 
capabilities. 
 
Members of the public may offer comment in the following manners: 
 
In Person:  Members of the public who, subject to capacity, wish to attend the meeting and/or 
offer public comment in person may attend the meeting in the Board Room, 5th Floor, 735 
Randolph, Detroit, MI 48226. 
 
By Zoom videoconferencing: Members of the public who wish to use Zoom 
videoconferencing to attend the meeting and/or offer public comment may utilize the 
following link to attend:  

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1 
During the portions of the hearing designated for public participation may “raise their hand” 
by using that feature within the software program. 
 
By Telephone via Zoom: Members of the public who wish to attend the meeting and/or offer 
public comment by telephone should call in at the number indicated above, press *9 on their 
keypad to “raise their hand for public comment.” During other portions of the meeting, 
members of the public are asked to mute their line by pressing *6 on their keypad to mute 
or unmute their line. 
 
By E-Mail: Members of the public may provide written comments to the Board by emailing 
those comments to CEO@glwater.org on or before 3:00 p.m. on Tuesday, February 25, 
2025 and should reference “February 26, 2025 Public Hearing on service charges proposed 
for Fiscal Year 2026” in the subject line of the e-mail. The opportunity to submit written 
comments by e-mail may remain open throughout the duration of the Public Hearing. 
 
By U.S. Mail: members of the public may provide written comments by United States mail 
addressed to: 
 

Suzanne R. Coffey P.E., Chief Executive Officer 
Great Lakes Water Authority 
735 Randolph 
Detroit, Michigan, 48226 

 
 

https://glwater.zoom.us/j/86471667249?pwd=6oalQhVws8U1bvaTyjO8UWUcPGrB83.1


 
 
 
 
 
 
 
Written comments by U.S. mail should reference “February 26, 2025 Public Hearing on 
service charges proposed for Fiscal Year 2026” in the letter. The opportunity to submit 
written comments by U.S. mail may remain open throughout the duration of the Public 
Hearing. 
 
If a member of the public requires accommodation due to a disability, please contact 
CEO@glwater.org or (844) 455-GLWA (4592) not less than 72 hours prior to the date of the 
meeting. 
 

 



 
FY 2026 Schedule of Charges 

Proposed as of January 6, 2025  
 

 

The proposed schedules of service charges presented in this document were generated on 
January 27, 2025 utilizing the proposed budget as of January 6, 2025.  
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Proposed as of January 6, 2025  
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FY 2026 Schedule of Charges 

Proposed as of January 6, 2025 
 

 

 



  
FY 2026 Schedule of Charges 

Proposed as of January 6, 2025 

 

 





 

Financial Services Area 
735 Randolph Street 
Detroit, Michigan 48226 
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