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What is GLWA?

Susan Kopinski
Financial Services
Director of Special Projects
susan.kopinski@glwater.org



GLWA Mission and Vision Statement
OUR MISSION
To exceed our customers’ expectations by utilizing best practices in 
the treatment and transmission of water and wastewater, while 
promoting healthy communities and economic growth

OUR VISION
Through regional collaboration, GLWA strives to be the provider of 
choice, dedicated to efficiently delivering the nation’s best water 
and sewer services in partnership with our customers
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Who Are We?

 Michigan’s largest regional water and sewer authority.  
Separate entity from DWSD

 Water

 Wastewater
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GLWA Spend 

 $200 million annually 
in Operations and 
Maintenance spend

 Capital Improvement 
Plan of $1.5 billion 
over 5 years
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GLWA Procurement

Michael Lasley
Financial Services/Procurement
Procurement Manager
michael.lasley@glwater.org

Megan Torti
Financial Services/Procurement
Vendor Outreach Coordinator
megan.torti@glwater.org



COVID-19 
Impact on 

Vendors

• Visitor Questionnaires 
• COVID-19 Testing for all Vendors 

working at GLWA facilities and 
project sites 

• Vendor must provide PPE for all on-
site personnel 

• Continuous updates to the vendor 
community
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Types of Contracts 

 Construction 
 Design Build 
 Professional Services
 A/E Professional Services
 Information Technology
 Supplies 
 Task Order Engineering Services
 Job Order Contracts
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What does GLWA procure?

• Chemicals and Solvents
• Gases
• Acids and Alkalis
• Lumber
• Fuel, oil, grease, and lubricants
• Acid and caustic cleaners
• Plumbing equipment
• Gas analysis equipment
• Safety equipment (PPE)
• Water and sewer equipment
• Information technology and software
• Maintenance Repair and Operations (MRO)
• Fleet
• Office furniture
• Office equipment and supplies
• Promotional materials 

Goods
• Consulting services
• Construction services
• Management services
• Architectural, engineering, and design 

services
• Delivery services
• Janitorial services
• Public utilities (water, sewer, gas) 

maintenance and repair services
• Building and equipment maintenance 

repair services (HVAC)
• Inspection and certification services
• Refuse and recycling services
• Water disposal services
• Managed IT services
• Staffing services

Services 
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Who Should Bid?

 Any qualified company licensed to 
do business in Michigan 

 No certifications required
 Do not have to go through a prime 

contractor 
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Navigating The 
Website 

https://www.glwater.org/
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June 2020 
Procurement 

Pipeline
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Procurement 
Pipeline:

Upcoming 
Solicitations
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What is BONFIRE?



Vendor & GLWA Benefits

Vendor Benefits GLWA Benefits 

 Solicitation alerts customized to 
products or services provided

 Advanced notification of term-
contracts

 Immediate and on-demand access 
to local government opportunities

 E-bid and e-quote submission 
 Timely delivery of notifications, 

addendums, and documents

 Assists in protecting fair bidding 
practices

 Streamlining, Consistency, and 
Customization 

 Centralized portal for all RFx’s
 Online response evaluation process
 Transparency and Accuracy
 Technical support
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Entering & Maintaining 
Contact Information in Bonfire

1. Use full and unabbreviated company 
name. 

2. Update contact information as needed. 
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Bonfire Registration
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Commodity Codes
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The ABC’s of 
submitting a bid or 
proposal



Discussion Topics

PROJECT 
DETAILS

IMPORTANT 
EVENTS

SUPPORTING 
DOCUMENTS

REQUESTED 
INFORMATION

MESSAGES SUBMISSION
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Important Events 
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Supporting Documentation
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Request for Proposal (RFP)
Please note: all requested information MUST be uploaded by a vendor to complete 
their submission
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A Complete and Responsive RFx
• Follow instructions
• Adhere to all deadlines/due dates
• Compete all required forms
• Obtain and submit all third-party forms such as proof of insurance, bonds, etc.
• Contact information
• Sign
• Submit
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ACCOUNTS 
PAYABLE 



Working Together: 
Vendors, Procurement & Accounts Payable

 Purchasing need (goods or services) is recognized within GLWA.

 Requisition is entered and approved.

 Procurement team researches vendor and secures contract for requested 

purchase.

 Purchase Order (PO) is created by Procurement team and sent to vendor.

 Vendor submits invoice (with correct PO number) to Accounts Payable for 

prompt processing, approval, and payment.

Please Note:  This process should begin before goods are ordered and services 
provided. Invoices received by Accounts Payable that include rates and/or services that 
do not match the purchase order, or invoices without a purchase order number, risk 
significant delay in payment.

Timely payment of vendor invoices  is important to  GLWA.  Working together and following the 
procurement process ensures timely payment. 
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Invoice Guidelines
 Invoices must be submitted after goods are shipped or services are completed

 Invoices must have a valid remit to address

 Invoices must have an invoice number

 Invoices must be addressed to Great Lakes Water Authority (GLWA)

 Submit invoice with GLWA purchase order (PO) number provided by our Procurement 
buyer

• GLWA purchase order numbers are 7 digits; currently 5 numbers preceded by 2 
zeros:  00XXXXX

 Invoice items must match purchase order items

 Unit prices must match unit prices on purchase order

 Invoices must be submitted without sales tax

• GLWA is a tax-exempt governmental agency*

*Exemption form can be located at:  
https://www.glwater.org/wp-content/uploads/2018/06/GLWA-MI-Sales-and-Use-Tax-Certificate-Exemption.pdf
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Invoice Submission 

• Submit invoices electronically to accountspayable@glwater.org

• Note: Invoices are processed daily, as received.

GLWA Payment Terms:
45 DAYS
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GLWA Direct to You!
What is GLWA Direct to You!?

• A program that offers payment via ACH-Direct Deposit.

Benefits of GLWA Direct to You!:
• Prompt settlements (payments made directly to your bank account)
• Secure vendor portal
• Detailed remittance information (identifies all invoices paid)
• Improved controls (no lost or stolen checks)
• Improved cash follow for your business (eliminate the time from our 

mailbox to yours)

For more information on how to enroll, please contact GLWA at accountspayable@glwater.org

36



SMALL 
BUSINESS 
INITIATIVE



Financial Services Area
Small Business Initiative

Nicolette Bateson
Chief Financial Officer | Treasurer

Michael Lasley
Procurement Manager 

Megan Torti
Vendor Outreach Coordinator

38



Executive Summary
The Small Business Initiative (SBI) is an effort to increase regional 
small business participation with Great Lakes Water Authority.  

The program focuses on marketing GLWA and recruiting small 
businesses by attending trade fairs and “meet the buyer” events. 

In addition, strategic partnerships have been formed with minority 
and women professional organizations as well as government 
agencies such as the U.S. Small Business Administration. 
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 Build brand awareness of GLWA as a customer/client of choice among the 
vendor community

Small Business Initiative - Objectives

 Leverage existing small, women-owned, and minority-owned business 
networks to increase competitive responses to GLWA procurement 
requests

 Build a communication pipeline to the vendor community through the 
Small Business Initiative meetings
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Questions
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