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Overview	

The purpose of this document is to provide a synopsis of the actions taken by the Great 
Lakes Water Authority Board of Directors related to the financial plan with an effective 
date of July 1, 2020.  Those action are reflected in the following three resolutions. 

1. FY 2021 and FY 2022 Biennial Budget – Adopted on March 11, 2020 
 

2. FY 2021 Schedule of Service Charges – Adopted on March 11, 2020 
 

3. FY 2021 through FY 2025 Capital Improvement Plan – Adopted on February 26, 
2020 

This document summarizes those actions for reference by stakeholders. 

It should be noted that,	concurrently with the above actions,	on March 11, 2020 , the World 
Health Organization declared a pandemic following the outbreak of COVID-19, a 
respiratory disease caused by a novel strain of coronavirus.  On March 13, 2020, President 
Donald Trump declared a national emergency to unlock federal funds to help states and 
local governments fight the pandemic. On March 28, 2020, President Trump, at the request 
of Michigan Governor Gretchen Whitmer, declared that a major disaster exists in Michigan, 
thereby making federal funds available for this crisis.  

On April 22, 2020, the GLWA Board approved a delay in the effective date of the approved 
Fiscal Year 2021 charges presented in this document from July 1, 2020 to October 1, 2020 
to provide budget relief to Member Partner communities as a result of COVID-19 
challenges.  The GLWA budget will be amended in the first quarter of FY 2021 for this 
revenue reduction along with associated expense reductions which will be presented to the 
GLWA Board in June 2020.   

Additional financial information related to the Great Lakes Water Authority may be found 
online at www.glwater.org. 

  

http://www.glwater.org/
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Resolution 2020-082 Resolution Adopting the Biennial FY 2021 & FY 2022 Budget 
 

By Board Member: Brian Baker 

WHEREAS  The Great Lakes Water Authority (“GLWA” or the “Authority”) assumed the 
operation of the regional water and sewer systems on January 1, 2016 (the 
“Effective Date”) pursuant to Water System and Sewer System Lease Agreements 
between the GLWA and the City of Detroit dated June 12, 2015; and 

WHEREAS  In accordance with the by-laws of the GLWA, the Board shall adopt a two-year 
(Biennial) operating budget for the Regional Water and Sewer Systems; and 

WHEREAS The Authority, through the terms of the Leases, committed to an annual increase in 
revenue requirement budget of no more than 4% though the fiscal year ending June 
30, 2025; and 

WHEREAS The GLWA Board is now adopting its fifth fiscal year budget demonstrating its 
ability to achieve and excel in meeting that commitment with a Regional Water 
System annual revenue requirement budget increase of 0.6% which equates to an 
average 1.9% increase in revenues from Water Service Charges and a Regional 
Sewer System annual revenue requirements budget increase of 1.3% which equates 
to an average 2.0% increase in revenues from Sewer Service Charges; and 

WHEREAS  The budgeted expenses for each such Fiscal Year shall equal the sum of the 
projected expenses and revenue requirements for the Regional Water System and 
the Regional Sewer System for each such Fiscal Year; and 

WHEREAS The budgeted annual revenue requirements for the Regional Water System for FY 
2021 is $341,642,000 and for FY 2022 is $351,891,400 as shown on “Schedule 1A 
– Water System Revenue Requirements” of the budget document; and 

WHEREAS The budgeted annual revenue requirements for the Regional Sewer System for FY 
2021 is $486,751,300 and for FY 2022 is $501,353,700 as shown on “Schedule 1B 
– Sewer System Revenue Requirements” of the budget document; and 

WHEREAS The operations and maintenance budget for the Regional Water System for FY 
2021 is $137,127,300 and for FY 2022 is $139,642,500 as shown on “Schedule 1A 
– Water System Revenue Requirements” of the budget  document; and 

WHEREAS  The operations and maintenance budget for the Regional Sewer System for FY 
2021 is $184,946,100 and for FY 2022 is $188,934,600 as shown on Schedule 1B 
– Sewer System Revenue Requirements” of the budget document; and 

WHEREAS  The amounts necessary to pay the principal of and interest on all Regional Water 
System bonds and to restore any reserves therefore established in the Master Bond 
Ordinance is $184,938,100 for FY 2021 and $185,670,700 for FY 2022 as shown 
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on “Schedule 4 - Debt Service Coverage Calculations Consistent with the Master 
Bond Ordinance” of the budget document; and 

WHEREAS  The amounts necessary to pay the principal of and interest on all Regional Sewer 
System bonds and to restore any reserves therefore established in the Master Bond 
Ordinance is $241,569,300 for FY 2021 and $247,618,200 for FY 2022 as shown 
on “Schedule 4 - Debt Service Coverage Calculations Consistent with the Master 
Bond Ordinance” of the budget document; and 

WHEREAS  The amounts necessary to fund the annual water system capital expenditures of 
$110,673,000 in FY 2021 and $134,939,000 in FY 2022 for the capital 
improvement plan in accordance with the Schedule 5C - Water Construction Bond 
Fund budget with those capital amounts reflecting a 75% Capital Spending Ratio 
applied to FY 2021 and FY 2022 as shown in the proposed FY 2021 though FY 
2025 Capital Improvement Plan; and 

WHEREAS  The amounts necessary to fund the annual sewer system capital expenditures of 
$82,979,000 in FY 2021 and $84,568,000 in FY 2022 for the capital improvement 
plan in accordance with Schedule 5D - Sewer Construction Bond Fund budget with 
those capital amounts reflecting a 75% Capital Spending Ratio applied to FY 2021 
and FY 2022 as shown in the proposed FY 2021 though FY 2025 Capital 
Improvement Plan; and 

WHEREAS  The amounts necessary to fund the annual water system capital expenditures of 
$17,892,000 in FY 2021 and $13,760,200 in FY 2022 for capital outlay in 
accordance with the 5A - Water Improvement and Extension Fund budget; and 

WHEREAS  The amounts necessary to fund the annual sewer system capital expenditures of 
$20,481,100 in FY 2021 and $15,794,700 in FY 2022 for the capital outlay in 
accordance with the 5B - Sewer Improvement and Extension Fund budget; and 

WHEREAS  The GLWA Audit Committee began review of the budget and five-year financial 
plan document developed for FY 2021 through FY 2025 at its meeting on 
December 19, 2019; with updates at its meetings on January 27, 2020, and February 
21, 2020; and  

WHEREAS  The GLWA Board conducted a public hearing on the proposed budget in 
accordance with the provisions of Public Act No. 43 of the Acts of the State 
Legislature of 1963 (“Budget Hearings of Local Governments”); and 

WHEREAS  A notice for the public hearing on the proposed budget scheduled for February 26, 
2020 at 2:00 pm at the Water Board Building, 735 Randolph, Detroit, Michigan 
was published in The Detroit Legal News announcing a public hearing on the 
budget in addition to posting the notice and proposed budget on 
glwater.org/financials; and 

WHEREAS The public hearing carried through March 11, 2020, at 1:00 p.m.; and  
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WHEREAS An affirmative vote of 5 Board Members is necessary for the adoption of this 
Resolution, 

NOW THEREFORE BE IT: 

RESOLVED  That the GLWA Board conducted a public hearing on February 26, 2020, and 
continued that hearing on March 11, 2020, to receive public comment regarding the 
proposed budget for the Fiscal Years 2021 and 2022; and be it further 

RESOLVED That the GLWA Board approves the budget for Fiscal Years 2021 and 2022; and 
be it finally 

RESOLVED That the Chief Executive Officer, and the Chief Financial Officer/Treasurer are 
authorized to take such other action as may be necessary to accomplish the intent 
of this resolution. 
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Note:  Revenues from Charges for FY 2021 above is comprised of the following 
  Regional System Wholesale Revenues – Suburban Wholesale Customers   $314,252,200 
  Regional System Wholesale Revenues – Detroit Customers                                22,555,400 
  Total Revenues from Charges                                 $336,807,600 

 

 

 

Note:  Revenues from Charges for FY 2021 above is comprised of the following 
  Regional System Wholesale Revenues – Suburban Wholesale Customers   $291,050,000 
  Regional System Wholesale Revenues – Detroit Customers                              190,112,100 
  Total Revenues from Charges                                 $481,162,100 
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Public	Hearing	Notice	–	Biennial	Budget 
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Resolution 2020-083 Approval of FY 2021 Schedule of Service Charges 

 

By Board Member: Gary Brown 

Whereas  The Great Lakes Water Authority (“GLWA”) management and its consultant, The 
Foster Group, have developed the attached Schedule of Water Service Charges and 
Sewer Service Charges for FY 2021, including the direct and indirect City of 
Detroit Revenue Requirements for the water and sewer systems, to support the FY 
2021 water system and sewer system revenue requirements budget with an effective 
date of July 1, 2020; and 

Whereas  The FY 2021 water and sewer revenue requirements reflect GLWA’s commitment 
to work within the four percent limitation outlined in the Memorandum of 
Understanding; and 

Whereas  A Public Hearing was held for the Water Service Charges and Sewer Service 
Charges proposed by the GLWA for FY 2021 on February 26, 2020 at 2:00 p.m.; 
and 

 NOW THEREFORE BE IT: 

RESOLVED  The Great Lakes Water Authority Board approves the proposed: 

1) FY 2021 wholesale water service schedule of charges; 

2) FY 2021 wholesale sewer service schedule of charges; 

3) FY 2021 City of Detroit allocated wholesale water revenue requirement of $22,555,400, 
which is the net of $43,255,400 gross revenue requirement less the Ownership Equity 
Credit of $20,700,000 pursuant to the terms of the Water and Sewer Services Agreement 
(WSSA); 

4) FY 2021 City of Detroit allocated wholesale sewer revenue requirement of $190,112,100 
which is the net of $195,628,100 gross revenue requirement less the Ownership Equity 
Credit of $5,516,000 in accordance with the WSSA; 

5) FY 2021 City of Detroit allocated indirect water revenue requirement of $46,830,400, in 
accordance with the Regional Water Supply System Lease; 

6) FY 2021 City of Detroit allocated indirect sewer revenue requirement of $36,245,300, in 
accordance with the Regional Sewage Disposal System Lease; and 

RESOLVED That the Chief Executive Officer, and the Chief Financial Officer/Treasurer are 
authorized to take such other action as may be necessary to accomplish the intent of this 
vote. 
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Public	Hearing	Notice	‐	Charges	
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Resolution	2020‐056	Adopting	the	FY	2021	through	FY	2025	Capital	Improvement	
Plan	

 

By Board Member: Freman Hendrix 

Whereas The Great Lakes Water Authority (“GLWA” or the “Authority”) assumed the 
operation of the regional water and sewer systems on January 1, 2016 (the 
Effective Date”) pursuant to the Lease Agreements between the GLWA and the 
City of Detroit dated June 12, 2015; and 

Whereas During the term of the Lease Agreements, the Authority shall be entitled to 
make such rehabilitation of and replacements and improvements to the 
Leased Water and Sewer Facilities as it determines to be necessary to keep the 
Leased Facilities in compliance with performance standards; and 

Whereas In connection with the terms of the Lease Agreements, the Authority shall for 
each Fiscal Year prepare and approve a Capital Improvement Plan, which shall 
set forth the improvements to the Leased Sewer Facilities that the Authority 
proposes to undertake during the next five (5) Fiscal Years; and 

Whereas The GLWA Planning Services staff facilitated the preparation of the FY 2021 
through FY 2025 Capital Improvement Plan which encompassed engineering 
and operating unit personnel, business case evaluation preparation, scoring 
by the Capital Improvement Plan Development Review Committee members 
for each system, customer engagement, and review by the GLWA Board Capital 
Planning Committee on October 15, 2019, December 17, 2019 and February 
25, 2020; and 

Whereas The FY 2021 through FY 2025 Capital Improvement Plan and related financial 
plan has been prepared within the boundaries establish by the GLWA’s long-
term financial strategy emphasizing effective capital delivery at the lowest 
cost of capital; and 

Whereas The FY 2021 through FY 2025 Capital Improvement Plan identifies $935.4 
million of water system capital improvements and $739.4 million of sewer 
system improvements; and 

Whereas In accordance with its Articles of Incorporation, the GLWA is required to adopt 
a two year operating budget; and  

Whereas The first two years of the Capital Improvement Program are hereby adopted 
as a capital budget to coincide with the two year operating budget; and  

Whereas An affirmative vote of 5 Board Members is necessary for the adoption of this 
Resolution. 
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