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Overview 
 

On June 20, 2018 the Great Lakes Water Authority Board of Directors adopted three 
resolutions supporting the financial plan. 

1. FY 2019 and FY 2020 Biennial Budget 
 

2. FY 2019 Schedule of Service Charges 
 

3. FY 2019 through FY 2023 Capital Improvement Plan 

This document summarizes those actions for reference by stakeholders. 

 

Additional financial information related to the Great Lakes Water Authority may be found 
online at www.glwater.org. 

  

http://www.glwater.org/
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Resolution 2018-790 Resolution Adopting the Biennial FY 2019 & FY 2020 Budget 
 

By Board Member: Abe Munfakh 

WHEREAS  The Great Lakes Water Authority (“GLWA” or the “Authority”) assumed the 
operation of the regional water and sewer systems on January 1, 2016 (the 
“Effective Date”) pursuant to Water System and Sewer System Lease Agreements 
between the GLWA and the City of Detroit dated June 12, 2015; and 

WHEREAS  In accordance with the by-laws of the GLWA, the Board shall adopt a two-year 
(Biennial) operating budget for the Regional Water and Sewer Systems; and 

WHEREAS The Authority, through the terms of the Leases, committed to an annual increase 
in revenue requirement budget of no more than 4% though the fiscal year ending 
June 30, 2025; and 

WHEREAS The GLWA Board is now adopting its third fiscal year budget demonstrating its 
ability to achieve and excel in meeting that commitment with a Regional Water 
System annual revenue requirement budget increase limited to 1.0% which 
equates to an average 0.7% increase in revenues from Water Service Charges and 
a Regional Sewer System annual revenue requirements budget increase of 1.0% 
which equates to an average 0.6% increase in revenues from Sewer Service 
Charges (prior to recognition of a contractual adjustment related to a Wholesale 
Bad Debt True Up analyses) and an average 0.4% increase in revenues from 
Sewer Service Charges, after consideration of the contractual Wholesale Bad 
Debt True Up adjustment; and 

WHEREAS  The budgeted expenses for each such Fiscal Year shall equal the sum of the 
Projected expenses and revenue requirements for the Regional Water System and 
the Regional Sewer System for each such Fiscal Year; and 

WHEREAS The budgeted annual revenue requirements for the Regional Water System for FY 
2019 is $331,400,500 and for FY 2020 is $344,656,500 as shown on “Schedule 
1A – Water System Revenue Requirements” of the budget document; and 

WHEREAS The budgeted annual revenue requirements for the Regional Sewer System (prior 
to recognition of a contractual adjustment related to a Wholesale Bad Debt True 
Up analyses) for FY 2019 is $470,156,000 and for FY 2020 is $488,962,200, and 
the adjusted (after consideration of the contractual Wholesale Bad Debt True Up) 
budgeted annual revenue requirements for the Regional Sewer System for FY 
2019 is $472,027,300 and for FY 2020 is $490,833,500 as shown on “Schedule 
1B – Sewer System Revenue Requirements” of the budget document; and 

WHEREAS The operations and maintenance budget for the Regional Water System for FY 
2019 is $121,562,600 and for FY 2020 is $123,993,900 as shown on “Schedule 
1A – Water System Revenue Requirements” of the budget document; and 
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WHEREAS  The operations and maintenance budget for the Regional Sewer System for FY 
2019 is $191,079,400 and for FY 2020 is $194,901,000 as shown on Schedule 1B 
– Sewer System Revenue Requirements” of the budget document; and 

WHEREAS  The amounts necessary to pay the principal of and interest on all Regional Water 
System bonds and to restore any reserves therefore established in the Master Bond 
ordinance is $170,961,800 for FY 2019 and $180,606,200 for FY 2020 as shown 
on “Schedule 4 - Debt Service Coverage Calculations Consistent with the Master 
Bond Ordinance” of the budget document; and 

WHEREAS  The amounts necessary to pay the principal of and interest on all Regional Sewer 
System bonds and to restore any reserves therefore established in the Master Bond 
Ordinance is $242,466,000 for FY 2019 and $251,956,500 for FY 2020 as shown 
on “Schedule 4 - Debt Service Coverage Calculations Consistent with the Master 
Bond Ordinance” of the budget document; and 

WHEREAS  The amounts necessary to fund the annual water system capital expenditures of  
$66,038,000 in FY 2019 and $137,583,000 in FY 2020 for the capital 
improvement plan in accordance with the Schedule 5C - Water Construction 
Bond Fund budget; and 

WHEREAS  The amounts necessary to fund the annual sewer system capital expenditures of 
$105,183,000 in FY 2019 and $111,155,000 in FY 2020 for the capital 
improvement plan in accordance with Schedule 5D - Sewer Construction Bond 
Fund budget; and 

WHEREAS  The amounts necessary to fund the annual water system capital expenditures of  
$22,133,400 in FY 2019 and $18,763,000 in FY 2020 for capital outlay in 
accordance with the 5A - Water Improvement and Extension Fund budget; and 

WHEREAS  The amounts necessary to fund the annual sewer system capital expenditures of 
$5,957,000 in FY 2019 and $4,810,900 in FY 2020 for the capital outlay in 
accordance with the 5B - Sewer Improvement and Extension Fund budget; and 

WHEREAS  The GLWA Audit Committee began review of the budget and five-year financial 
plan document developed for FY 2019 through FY 2023 at its meeting on January 
5, 2018, with monthly updates at its regularly scheduled meetings through June 
15, 2018; and 

WHEREAS Updates to the Audit Committee were summarized for the full Board given that 
this budget brings to close many long-term outstanding items related to: a) 
negotiation and subsequent implementation of a Memorandum of Understanding 
Term Sheet with the Detroit Water & Sewerage Department related to financial 
matters associated with the Lease for the Regional Water and Sewer Systems, b) 
implementation matters related to the 2017 Units of Services ; c) negotiation and 
approval of model contracts with two customers that had not been served by a 
model contract; and 
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WHEREAS GLWA’s focus to achieve charges stability is ongoing and encompasses a 
Combined Sewer Overflow Cost Center allocation program and acknowledges 
that the GLWA Administration is working with stakeholders to develop the 
program in FY 2019 which may reach back to costs incurred beginning July 1, 
2018; and  

WHEREAS  The GLWA Board conducted public hearing on the proposed budget in 
accordance with the provisions of Public Act No. 43 of the Acts of the State 
Legislature of  1963 (“Budget Hearings of Local Governments”); and 

WHEREAS  A notice for the public hearing on the proposed budget scheduled for February 28, 
2018 at 2:00 pm at the Water Board Building, 735 Randolph, Detroit, Michigan 
was published in The Detroit Legal News announcing a public hearing on the 
budget in addition to posting the notice and proposed budget on glwater.org; and 

WHEREAS  The public hearing continued June 20, 2018, at 12:30 p.m.; and 

WHEREAS An affirmative vote of 5 Board Members is necessary for the adoption of this 
Resolution, 

NOW THEREFORE BE IT: 

RESOLVED  That the GLWA Board conducted a public hearing on February 28, 2018, and 
continued that hearing on June 20, 2018, to receive public comment regarding the 
proposed budget for the Fiscal Years 2019 and 2020; and be it further 

RESOLVED That the GLWA Board approves the budget for Fiscal Years 2019 and 2020; and 
be it finally 

RESOLVED That the Chief Executive Officer, and the Chief Financial Officer/Treasurer are 
authorized to take such other action as may be necessary to  accomplish the intent 
of this resolution. 
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(*) Numbers shaded in salmon have been corrected since the issuance of Resolution 2018-790 to balance to Schedule 1B (FY 
2019 through FY 2023) 
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Resolution 2018-791 Approval of FY 2019 Schedule of Service Charges 
 

By Board Member: Craig Hupy 

Whereas  The Great Lakes Water Authority (“GLWA”) management and its consultant, 
The Foster Group, have developed the attached Schedule of Water Service Charges and 
Sewer Service Charges for FY 2019, including the direct and indirect City of Detroit 
Revenue Requirements for the water and sewer systems, to support the FY 2019 water 
system and sewer system revenue requirements budget with an effective date of July 1, 
2018; and 

Whereas  The FY 2019 water and sewer revenue requirements reflect GLWA’s 
commitment to work within the four percent limitation outlined in the Memorandum of 
Understanding; and 

Whereas  A Public Hearing was held for the Water Service Charges and Sewer Service 
Charges proposed by the GLWA for FY 2019 on February 28, 2018 at 2:00 p.m.; and 

NOW THEREFORE BE IT: 

RESOLVED  The Great Lakes Water Authority Board approves the proposed: 

1) FY 2019 wholesale water service schedule of charges; 
2) FY 2019 wholesale sewer service schedule of charges; 
3) FY 2019 City of Detroit allocated wholesale water revenue requirement of 

$20,181,400, which is the net of $40,881,400 gross revenue requirement less the 
Ownership Equity Credit of $20,700,000 pursuant to the terms of the Water and 
Sewer Services Agreement (WSSA); 

4) FY 2019 City of Detroit allocated wholesale sewer revenue requirement of 
$181,159,300, which is the net of $186,675,300 gross revenue requirement less the 
Ownership Equity Credit of $5,516,000 in accordance with the WSSA.  

5) FY 2019 City of Detroit allocated indirect water revenue requirement of 
$41,561,400, in accordance with the Regional Water Supply System Lease;  

6) FY 2019 City of Detroit allocated indirect sewer revenue requirement of 
$31,419,800, in accordance with the Regional Water Supply System Lease; and be it 
finally 

RESOLVED That the Chairperson, the Chief Executive Officer, and the Chief Financial 
Officer/Treasurer are authorized to take such other action as may be necessary to 
accomplish the intent of this action. 



 
 

    
 11 

 



 
 

    
 12 

 



 
 

    
 13 

 



 
 

    
 14 

 



 
 

    
 15 

 



 
 

    
 16 

 



 
 

    
 17 

Resolution 2018–792  Adopting the FY 2019 - FY 2023 Capital Improvement Plan 
 

Whereas The Great Lakes Water Authority (“GLWA” or the “Authority”) assumed the 
operation of the regional water and sewer systems on January 1, 2016 (the 
Effective Date”) pursuant to the Lease Agreements between the GLWA and 
the City of Detroit dated June 12, 2015; and 

Whereas During the term of the Lease Agreements, the Authority shall be entitled to 
make such rehabilitation of and replacements and improvements to the 
Leased Water and Sewer Facilities as it determines to be necessary to keep 
the Leased Facilities in compliance with performance standards; and 

Whereas In connection with the terms of the Lease Agreements, the Authority shall for 
each Fiscal Year prepare and approve a Capital Improvement Plan, which 
shall set forth the improvements to the Leased Sewer Facilities that the 
Authority proposes to undertake during the next five (5) Fiscal Years; and 

Whereas The GLWA Planning Services staff facilitated the FY 2019 through FY 2023 
Capital Improvement Plan which encompassed engineering and operating 
unit personnel, business case evaluation, scoring by the Capital Improvement 
Plan Development Review Committee members for each system, customer 
engagement, and final review by the GLWA Board Capital Improvement 
Planning Committee on February 6, 2018; and 

Whereas The FY 2019 through FY 2023 Capital Improvement Plan and related 
financial plan has been prepared within the boundaries establish by the 
GLWA’s long-term financial strategy emphasizing effective capital delivery at 
the lowest cost of capital; and 

Whereas The FY 2019 through FY 2023 Capital Improvement Plan identifies $712.8 
million of water system capital improvements and $633.2 million of sewer 
system improvements; 

Whereas The GLWA Audit Committee performed a final review the Capital 
Improvement Plan at its meeting on February 9, 2018 prior to a review by 
the Full Board on February 14, 2018; and 

Whereas In accordance with its Articles of Incorporation, the GLWA is required to 
adopt a two year operating budget; and  

Whereas The first two years of the Capital Improvement Program and hereby adopted 
as a capital budget to coincide with the two year operating budget; and  

Whereas An affirmative vote of 5 Board Members is necessary for the adoption of this 
Resolution, 
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Public Hearing Notice – Budget 
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Public Hearing Notice -  Charges 
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Press Release – Budget and Charges 
 

 



 
 

    
 21 

  



 
 

    
 22 

 


	Overview
	Resolution 2018-790 Resolution Adopting the Biennial FY 2019 & FY 2020 Budget
	Resolution 2018-791 Approval of FY 2019 Schedule of Service Charges
	Resolution 2018–792  Adopting the FY 2019 - FY 2023 Capital Improvement Plan
	Public Hearing Notice -  Charges
	Press Release – Budget and Charges

