
                                                                   

5 OUTCOMES OF THE WWMP:
1.	 Protect public health and safety
2.	Preserve natural resources and the environment 
3.	Maintain reliable, quality service
4.	Assure value of investment
5.	Contribute to economic prosperity

TIMELINE: 
APRIL 2017 
THROUGH 2020

W

Outreach@glwater.org

THIRD QUARTER 2018

	   astewater Master Plan is Great Lakes Water Authority’s strategy 	  	
	  for providing wastewater services to its member communities 		
	 and ultimately, residents and businesses in the region. The plan 
ensures that the wastewater system meets current and future needs and is 
able to provide cost-efficient, regulatory-compliant and reliable services to 
the GLWA communities for the next 40 years. 

PHASE 1
April 1, 2017 – April 30, 2018
Work completed per Phase 1 

May 2018 Report

FINANCIAL ANALYSIS

REGIONAL OPERATING PLAN

SELECT PREFERRED 
ALTERNATIVES

MASTER PLAN REPORT 

DELIVERABLES

PHASE 3
February 1, 2019 – October 1, 2019

Phase 2 - Current activities 
n	 Population projections 
n	 Communications plan – rate 
	 payers and elected officials
n	 Interim Wet Weather Plan (IWOP)
n	 West Side Model
n	 NPDES permit renewal
n	 Formulating alternatives for 
	 capital improvement and 
	 collection system
n	 Draft regional operating plan

Phase 2 - Fall 2018
n 	Create Rouge and Detroit 
	 River Water Quality Model 
	 to determine capital investment
	 priorities within each waterway

Phase 2 - End of 2018
n 	Collection system and receiving 
	 water quality models completed
n 	 Initiate technical evaluation 
	 of alternatives

PHASE 2
May 1, 2018 – January 31, 2019

MODEL INTEGRATION

CALIBRATION

NEEDS ASSESSMENT

ALTERNATIVES 
AND COSTS

	 IMPLEMENTATION
	 2020
	 n 	 Regional Operating Plan 
		  initial phase
	 n	 Certain early-action WWMP 
		  recommendations can begin 
		  to be considered for the 
		  FY2021 capital and operating 
		  budgets. 

Phase 3 - 2019 
n 	WWMP complete
n 	Optimize WRRF operations
n 	 IWOP implementation

Phase 1 - Completed
n	 Document existing conditions
n	 Determine regulatory 
	 requirements
n	 Develop planning outcomes
n	 Analyze system performance 		
	 based on metering data
n	 Develop technical work plans

Phase 2 - Completed
n	 Modeling plan 
n	 Initial model integration 
n	 Collection system and Water 
	 Resource Recovery Facility
	 condition assessment




