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The 5 Takeaways 

1. No Budget Increase = Promise kept  

2. Itôs the Sales! Lower usage = Revenue Shortfall 

V WE have been too optimistic! Since WE launched our 
collaborative planning process in 2008, in conjunction with OUR 
new contracting process, WE have consistently overestimated 
water sales.  

3. Average Unit Cost must  be increased to eliminate Revenue 
Shortfall - will vary by community to match actual sales.  

4. DWSD optimization efforts have absorbed the revenue 
shortfallséuntil now. 

V Little progress is being made on lessening the borrowing 
needed for CIP funding.  

5. Your communities and elected officials may feel misled, and WE 
take the hit for it, but we canôt clear up this confusion alone é help 
us to get the right message out: Problem recognizedéProblem 
fixed. 
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Todayôs Agenda 

ÅExecutive Summary Messages 

ÅResponses to Questions from Last 
Week 

ÅNext Steps 
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Question: Water Calculations 

ÅCan the calculation be simplified to 
depict the total costs required and 
overall costs/units of service 
compared with last year? 

ÅCan DWSD delineate the the 3 
principal drivers of the revenue 
adjustments being proposed 

VWe believe the material weôre 
distributing today is responsive to 
these questions.  Page  4 



THE FOSTER GROUP 

TF G 

SYSTEM Illustration of Revenue 
Adjustments for FY 2015-16 

2/24/15  

Page  5 

$396.8  $396.8  $396.2  $396.8  

$362.1  $362.1  

$34.1  

0.00

50.00

100.00

150.00

200.00

250.00

300.00

350.00

400.00

450.00

FY

2015

FY

2015

Adj

FY

2016

Allocated BUDGET Share Planned Baseline RevenueRevenue Adjustment

$24.1  

$10.6  

($0.6) 

(5.00)

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

FY 2016 Adj

Sales Adjustment Flint Shortfall

Cost of Svc Allo

$24.1  

$10.6  

($0.6) 



THE FOSTER GROUP 

TF G 

Sample Illustration of Revenue 
Adjustments for FY 2015-16 
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Question: Contract Volumes 

Why arenôt contract volumes being 
used for rate setting? 

VThe contract volumes do not reflect 
current reality, resulting in both 
revenue shortfalls and inequity issues 
among communities 

VGiven the downward trend in per 
usage in the service area (and 
nationally), annual review of volumes 
will be critical moving forward both for 
planning and for pricing.  
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Question: Average Sales Volumes 

Why donôt we use more historical 
data than a 2-year average? 

VIf we went further back, it would skew 
the average towards higher usage ï 
something that we definitely donôt see 
in the sales trend of the past five 
years or being consistent with national 
trends. 
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Question: Revenue Shortfall 

Was the water budget increased to 
cover the revenue shortfall? 

VNo. The water budget actually reflects 
a small decrease from FY 2014-15. 
The proposed revenue adjustments 
are designed to prevent additional 
revenue shortfalls from occurring 
again next year.  
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Question: Revenue Shortfall 

You indicated that part of the revenue 
adjustment was to make up prior 
shortfalls but it doesnôt appear that 
any ñcatch upò has been included in 
the rate calculation? 

VThe proposed rates do not seek to 
make up prior shortfalls, but rather to 
prevent future revenue shortfalls from 
occurring.  
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