Customer Rates Meeting
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Schedule of Charges
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No Budget Increase = Promise kept

2. 1Lt 6s t HewerSisajes=Reévenue Shortfall

V  WE have been too optimistic! Since WE launched our
collaborative planning process in 2008, in conjunction with OUR
new contracting process, WE have consistently overestimated
water sales.

3. Average Unit Costmust be increased to eliminate Revenue
Shortfall - will vary by community to match actual sales.

4. DWSD optimization efforts have absorbed the revenue
shortfall séunti | now.

V  Little progress is being made on lessening the borrowing
needed for CIP funding.

9. Your communities and elected officials may feel misled, and WE
take the hit for it, but we ca
us to get the right message ou
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Ee/A Executive Summary Messages

A Responses to Questions from Last
Week

A Next Steps
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Acanthe calculation be simplified to
depict the total costs required and
overall costs/units of service
compared with last year?

AcCan DWSD delineate the the 3
principal drivers of the revenue
adjustments being proposed

VWe bel i eve tt he mat e
aistributing toaday Is responsive to
Page 4 these gquestions. TFG
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SYSTEI\/I [llustration of Revenue

Adjustments for FY'2015-16
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Why arenot contrac
used for rate setting?

V The contract volumes do not reflect
current reallty, resulting in both
revenue shortfalls and inequity iIssues
among communities

V Given the downward trend in per
usage in the service area (and
nationally), annual review of volumes
will be critical moving forward both for

lanning and for pricing. TFG
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Why donot we use m
data than a 2-year average?

V If we went further back, it would skew
the average towards higher usage r
somet hi ng that we a
In the sales trend of the past five
years or being consistent with national
trends.
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Was the water budget increased to
cover the revenue shortfall?

V No. The water budget actually reflects
a small decrease from FY 2014 15.
The proposed revenue adjustments
are designed to prevent additional
revenue shortfalls from occurring
again next year.
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You indicated that part of the revenue
adjustment was to make up prior
shortfalls Dbut 1t
any ncatch upo has
the rate calculation?

V The proposed rates do not seek to
make up prior shortfalls, but rather to
prevent future revenue shortfalls from
occurring.
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