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SHARED SERVICES AGREEMENT

This Shared Services Agreement (“Agreement”) is entered into as of December 1, 2015
by and between the City of Detroit, County of Wayne, State of Michigan (the “City”), a
Michigan home rule city, by and through the Detroit Water and Sewerage Department (the
“Department”), and the Great Lakes Water Authority, a public corporation organized under Act
233, Michigan Public Acts of 1955, as amended (“*Act 233”) (the “Authority”).

RECITALS

WHEREAS, a Memorandum of Understanding (the “MOU”) was entered into on
September 9, 2014 by the Emergency Manager of the City (the “Emergency Manager”) and the
Mayor of the City (the “Mayor”), the County Executive of each of Macomb County, Oakland
County, and Wayne County, and the Governor of the State of Michigan (the “State”), for the
purpose of establishing a regional water authority pursuant to Act 233 to operate, control and
improve both the Water System and Sewer System owned by the City and presently operated by
the Department (except the City local system infrastructure), which are necessary for the
wholesale delivery and sale of water and sewage disposal services lo customers in southeastern
Michigan and to facilitate the improvement of the Local Water System and Local Sewer System
(as such terms are hereinafier defined), which will continue to be operated by the City; and

WHEREAS, pursuant to the MOU and resolutions approving the Authority’s Articles of
Incorporation adopted by the City Council of the City, the Board of Commissioners of Oakland
County, the Board of Commissioners of Macomb County, and the County Commission of
Wayne County, the Authority has been incorporated for the purpose of, among other things,
acquiring, owning, leasing, improving, enlarging, extending, financing, refinancing and
operating a water supply system (the “Regional Water System”) and sewage disposal system,
including a storm water collection and treatment system (the “Regional Sewer System,” and
together with the Regional Water System, the “Regional Systems™), or a combination of such
systems; and

WHEREAS, the City will retain those assets of the Local Water System and the Local
Sewer System necessary to provide water supply services (the “Local Water Facilities™) and
sewage disposal services (the “Local Sewer Facilities,” and together with the Local Water
Facilitics, the “Local Facilities™), to the Retail Water Customers and the Retail Sewer Customers
(as such terms are hereinafter defined), served directly by the Local Facilities; and

WHEREAS, on September 9, 2014, pursuant to EM Order No. 34, the Emergency
Manager authorized the Mayor to negotiate the terms of and execute and deliver a lease of the
Regional Water System (the “Water Lease™) and a lease of the Regional Sewer System (the
“Sewer Lease”), an agreement between the City and the Authority relating to the operation,
management and improvement of the Local Systems (as such term is hereinafier defined), and a
transition agreement consistent with the parameters established by the MOU, and take such other
actions as may be necessary or desirable to complete the transfer of the Regional Systems to the
Authority as described in the MOU; and



WHEREAS, the Board and the City have approved and executed the Water Lease, the
Scwer Lease (as each may be amended from time to time) and the Water and Sewer Services
Agreement (the “Water and Sewer Services Agreement™), an agreement providing for water and
sewer services by the Authority to the City; and

WHEREAS, on November 12, 2014, an Order Confirming Eighth Amended Plan for the
Adjustment of Debts of the City of Detroit (“the Confirmation Order”) was entered (Docket
No. 8272 In re City of Detroit, Michigan, Debtor, Case No. 13-53846) confirming the Plan of
Adjustment of Debts of the City of Detroit; and

WHEREAS, paragraph 38 of the Confirmation Order approved the MOU in all respects,
and authorized the City to enter into, and take any action necessary to perform under or
implement, the terms of the MOU and any final agreement resulting from the MOU creating the
Authority subject to additional terms and conditions described therein; and

WHEREAS, the Authority and the City find it necessary and desirable for the efficient
operation of the Regional Systems and the Detroit Local Systems to collaborate in providing to
each other certain functions and services required by both the Regional Systems and the Detroit
Local Systems;

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contains, the parties hereto agree as follows:

ARTICLE 1
DEFINITIONS

1.1  Definitions. As used in this Agreement:

“Act 94" means the revenue bond act of 1933, Act 94, Public Acts of Michigan, 1933, as
amended.

“Act 233" has the meaning assigned it in the preamble to this Agreement.

“Agreement” means this Shared Services Agreement and all Service Delivery Schedules
attached hercto,

“Applicable Laws” means all laws, rules, regulations, ordinances, permit and license
requirements, and orders of courts, governmental officials and agencies of competent jurisdiction
with respect to the Services or which generally relate to the Leased Facilities.

“Authority Services” means the Services to be performed by the Authority pursuant to
this Agreement.

“Board” means the Board of Directors of the Authority.

“Board of Water Commissioners” means the governing board of the Detroit Water and
Sewerage Department.



“City Services” means the Services to be performed by the City pursuant to this
Agreement.

“Confirmation Order” has the meaning assigned to it in the recitals to this Agreement.
“Department” has the meaning assigned to it in the preamble to this Agreement,

“DWSD-R” means the Detroit Water and Sewerage Department as in existence on and
after the Effective Date.

“Effective Date” has the meaning assigned it in Section 10.1.

“Fiscal Year” means the period beginning on July 1 of each year and ending on June 30
of the following year.

“FTE” means the hours worked by one employee on a full-time basis.
“Invoice Dispute” has the meaning assigned it in Section 5.3 hereof.
“Leases” means, collectively, the Sewer Lease and the Waler Lease.

“Leased Facilities” means, collectively, the Leased Sewer Facilities and the Leased
Water Facilities.

“Leased Sewer Facilities” means the sewage disposal system facilities leased by the City
to the Authority pursuant to the Sewer Lease.

“Leased Water Facilities” means the water supply system facilities leased by the City to
the Authority pursuant to the Water Lease.

“Local Facilities” means, collectively, the Local Sewer Facilities and the Local Water
Facilities.

“Local Sewer Facilities” means those sewage disposal facilities of the Sewer System,
other than the Leased Sewer Facilities, that are used to provide sewer service directly to the
Retail Sewer Customers on the Effective Date.

“Local Sewer System” means that portion of the Sewer System that provides sewage
disposal services directly to the Retail Sewer Customers, which on the Effective Date consists of
the Local Sewer Facilities.

“Local Systems” means, collectively, the Local Sewer System and the Local Water
System.

“Local Water Facilities” means those water supply system facilities, including all fire
hydrants, of the Water System, other than the Leased Water Facilities that are used to provide
water service directly to the Retail Water Customers on the Effective Date.
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“Local Water System” means that portion of the Water System that provides water
supply services directly to Retail Water Customers, which on the Effective Date consists of the
Local Water Facilities.

“Mayor” means the Mayor of the City.
“MOU” has the meaning assigned to it in the recitals to this Agreement.
“Parties” means the City and the Authority.

“Performance Standards” means the level of performance necessary to provide the
Services in accordance with Applicable Laws and Prudent Utility Practices, all in a manner so as
to provide the Services in the same or an improved manner as was provided by the Department
immediately prior to the Effective Date.

“Performing Party” means the Party that is performing a Service for a Subscribing Party
pursuant to this Agreement as provided in a Service Delivery Schedule.

“Plan of Adjustment” means the City’s Eighth Amended Plan for the Adjustment of
Debits of the City as confirmed by the Confirmation Order.

“Prudent Utility Practices” means those practices, methods, techniques, standards and
acts engaged in or approved by a significant portion of the regulated water and sewer utility
industry in the United States or any of the practices, methods, techniques, standards and acts
which, in the exercise of reasonable judgment in light of the facts known (or which a qualified
and prudent operator could reasonably be expected to have known) at the time a decision is
made, would have been expected to accomplish a desired result at a reasonable cost consistent
with good business practices, reliability, safety and expedition, in each case related to the
operation, maintenance and improvement of similar systems at utility franchises of the same or
similar size and type as the Systems.

“Retail Sewer Customers” means those individual customers located within and outside
the City that receive sewer service directly from the Local Sewer Facilities.

“Retail Water Customers” means those individual customers located within and outside
the City that receive water service directly from the Local Water Facilities.

“Regional Systems” means, collectively, the Regional Sewer System and the Regional
Water System.

“Regional Sewer System” means that portion of the Sewer System that provides sewer
service to the wholesale customers thereof and the Retail Sewer Customers up to the point of
connection to the Local Sewer System, which on the Effective Date consists of the Leased Sewer
Facilities.

“Regional Water System” means that portion of the Water System that provides water
service to wholesale customers thereof and Retail Water Customers up to the point of connection
to the Local Water System, which on the Effective Date consists of the Leased Water Facilities.
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“Separation Costs” means, collectively, Stranded Costs and Transition Costs each as
identified in a Service Delivery Schedule.

“Services” means a service or services that a Performing Party is providing to a
Subscribing Party pursuant to this Agreement as provided in a Service Delivery Schedule.

“Service Cost” means the direct costs incurred by the Performing Party or required to be
paid by the Performing Party for the provision of a particular Service, which shall be limited to
costs associated with salaries and wages, overtime, fringe benefits, utilities directly associated
with the delivery of the Service, training necessary to provide the Service, any contracted or
purchased services, repairs and maintenance costs of any facilities not subject to the Leases and
necessary to provide the Service, supplies, insurance, and a pro rata portion of other direct
expenses that are necessary to provide the Service. The preceding cost elements may be
amended from time to time as agreed to by the Parties. Service Cost shall not include: (a) rent of
any real or personal property that is subject to the Water Lease or the Sewer Lease, and (b) costs
that are included in the Service Cost of a different Service Delivery Schedule, including, but not
limited to, utility costs paid in facilities or buildings subject to the Water Lease and the Sewer
Lease.

“Service Delivery Schedule” has the meaning assigned to it in Section 2.1 of this
Agreement.

“Sewer Systern” means the City’s sewage disposal system as existing immediately prior
to the Effective Date, which consists on the Effective Date of the Regional Sewer System and the
Local Sewer System.

“Stranded Costs” means the actual costs, liabilities or expenses a Performing Party has
incurred or will incur in the performance of a Service and is unable to avoid or otherwise
mitigate in the event of the termination of all or a portion of a Service Delivery Schedule
pursuant to Section 10.3.

“Subscribing Party” means the Party that is receiving a Service from a Performing Party
pursuant to this Agreement as provided in a Service Delivery Schedule.

“Systems” means, collectively, the Local Systems and the Regional Systems.

“Transition Costs” means the actual costs, charges or expenses incurred by a Performing
Party in supporting the transition of a Subscribing Party to transition to a new Service provider.

“Water System” means the City’s water supply system as existing immediately prior to
the Elfective Date, which consists on the Effective Date of the Regional Water System and the
Local Water System.

1.2 Captions and Headings. The captions, headings, and titles in this Agreement are
intended as a convenience and not intended to have any substantive meaning or be interpreted as
part of this Agreement.



1.3  Plural Terms. A term or phrase in this Agreement importing the singular
number only may extend to and embrace the plural number and every term or phrase importing
the plural number may be applied and limited to the singular number.

ARTICLE 2
SERVICES

2.1 Scrvice Delivery Schedules. The City and the Authority have agreed that, to
facilitate and enhance the efficiency of the operation of the Regional Systems by the Authority
and the operation of the Local Systems by DWSD-R, and to increase the efficiency of operation
of the Systems into the future, minimizing duplication of services and functions by both the
Authority and the City, the City shall provide to the Authority the City Services for the periods
described on the Service Delivery Schedules attached to this Agreement and the Authority shall
provide to the City the Authority Services for the periods described on the Service Delivery
Schedules, commencing on the Effective Date, subject to periodic modification as to scope and
duration as provided in Section 2.3. Generally, the Performing Party for a particular Service will
be the party that utilizes or requires the Service more than the Subscribing Party, unless such
allocation of responsibility would result in a substantial increase in FTESs to the other Party. Each
Service Delivery Schedule shall contain, at minimum, the following information:

a) the Performing Party and the Subscribing Party,

b) identification of the Service to be provided and how such Service shall be
delivered;

c) the period for which the Service is to be provided;

d) the Service Cost, which, beginning no later than Fiscal Year 2017-2018,
shall include a breakdown, where practicable, of each component of the
Service Cost, and the charges therefor;

e) a statement of any variations of the terms of this Agreement which may be
reasonably necessary for the specific Service being performed;

[) if necessary, a process for determining how such Services will be provided
after an initial transition period; and

g) notice and other provisions, including Separation Costs, regarding the
termination or modification of the Service under this Agreement.

The Parties may mutually agree to adopt new or modified Service Delivery Schedules as
the need or desirability of such Services occurs or changes pursuant to Section 2.3. The Director
of DWSD-R (the “Director”) and the Chief Executive Officer of the Authority (the “Chief
Executive Officer”™) or their assignees shall maintain and update as necessary a list of primary
contacts from each Party for each Service Delivery Schedule. Each Party shall ensure that the
appropriate employee or officer of that Party responsible for the provision or subscription of a
specific Service is kept informed of the current contact list.



Except as otherwise set forth in a Service Delivery Schedule, no Party shall be
responsible for paying any Separation Costs.

2.2 Provision of Services by the Parties. The Authority shall perform or cause to be
performed the Authority Services as provided in each applicable Service Delivery Schedule. The
Authority may perform the Services directly or contract with third parties to perform all or a
portion of the Services on its behalf.

The City shall perform, or cause to be performed, the City Services as provided in each
applicable Service Delivery Schedule. The City may perform the Services directly or contract
with third parties to perform all or a portion of the Services on its behalf. The City Services may
be provided on behalf of DWSD-R by the City’s central administration as an operation and
maintenance expense to the extent the central administration has historically provided such
services to the Department.

In the event a Performing Party has contracted with a third party to perform all or a
portion of the Services on its behalf, the provisions of this Agreement shall control in the event
of a conflict between the provisions of such contract and this Agreement. Additionally, a
Subscribing Party shall have the right to consent to the selection of any new third party
contractor who will be providing all or a portion of Services on behalf of a Performing Party,
which consent shall not be unreasonably withheld.

A Performing Party shall dedicate such resources as are necessary to ensure iis officers,
employees and contractors promptly respond to reasonable requests of the Subscribing Party in
connection with the provision of Services. In the event a Subscribing Party requests information
or support pursuant to this Agrcement or a Service Delivery Schedule to which a representative
of the Providing Party fails to respond in a timely manner, the Director and the Chief Executive
Officer and the appropriate employees or agents of each Party responsible for responding to the
request shall meet within three business days to provide the response or establish a date certain
for responding, as appropriate.

2.3  Modification or Extension of Service Delivery Schedules. Prior to the
development of the DWSD-R budget for each Fiscal Year pursuant to Section 5.3 of the Water
and Sewer Services Agreement, the Chief Executive Officer and the Director shall meet to
discuss and plan for any modifications to the Service Delivery Schedules for the next Fiscal Year
and the anticipated need and Service Costs for any “as-needed” Services for the next Fiscal Year
based on actual results in prior Fiscal Years. Any proposed medification shall identify or project
any Stranded Costs and Transition Costs calculated by applying the Service Cost cost-
components. Except as otherwise provided in a Service Delivery Schedule, the expectation is
that the effective date and expiration of each Service Delivery Schedule shall be coterminous
with the Fiscal Year of the Parties.

The Chief Executive Officer and the Director may approve Service Delivery Schedules to
share additional Services if the Service Cost will not exceed $50,000 in a Fiscal Year, or
otherwise with the approval of the Board and the Board of Water Commissioners. Any existing
Service Delivery Schedule may be terminated other than by its terms, modified or extended by:
(a) mutual agreement of the Chief Executive Officer and the Director if the Chief Executive
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Officer and the Director reasonably believe that the modified service arrangement will not result
in an increase in the cost of acquiring such Service in excess of the greater of $50,000 or 10% of
the annual Service Cost, including any applicable Separation Costs; or (b) otherwise by approval
of the Board and the Board of Water Commissioners. At least quarterly, the Chief Executive
Officer shall provide to the Board and the Director shall provide to the Board of Water
Commissioners a report including any modifications, extensions and terminations of existing
Service Delivery Schedules.

2.4  Compliance with Procurement Policics and Procedures. The procurement of
Services pursuant to this Agreement by a Subscribing Party is not subject to the procurement
policies and procedures of the Parties. In the event a Subscribing Party requires a Service from a
Performing Party hereunder on an *“as needed” basis, it may request such Service pursuant to this
Agreement and the applicable Service Delivery Schedule according to the procedures agreed to
by the Chief Executive Officer and the Director notwithstanding any procurement policies or
procedures of the Subscribing Party then in effect.

2.5 Fuel, If permitted by any applicable purchase agreements between the
Department and its supplier of fuel, the Authority may purchase fuel from the Department at
Department facilities shared by the Parties. The Authority shall ensure that a system that is
compatible with the Department’s Asset Works system is installed on all of its vehicles to ensure
al! fuel purchases are recorded and transmitted to the Department. The Department shall invoice
the Authority on a monthly basis for all fuel purchased by the Authority.

ARTICLE 3
STANDARDS OF PERFORMANCE; COOPERATION

3.1 Standard of Performance. A Performing Party shall endeavor to perform, or
cause to be performed, all Services required under this Agreement in compliance with Prudent
Utility Practices, but shall in no event perform the Services at a level of service below the
Performance Standards. The Parties shall endeavor to establish reasonable safeguards and
internal controls to ensure the fiscal integrity of the operations and fiscal management of each
Party with respect to the Services, including conducting criminal and credit background checks
of each employee with access to any cash, information technology systems, or other assets of
either Party.

3.2  Cooperation of Parties

(a)  The Parties shall cooperate reasonably with each other in connection with any
steps required to be taken as part of their respective obligations under this Agreement, the Water
Lease, the Sewer Lease, the Water and Sewer Services Agreement, permits or any Applicable
Laws, including the development of the capital improvement plans of each Party, financial
planning and debt management, and shall (i) furnish upon request to each other such information,
data and records, including maps, which are reasonably accessible and would not cause a
Performing Party to violate the terms of any agreement to which it is subject at the time of the
request or which are required to be disclosed pursuant to any agreements or Applicable Laws;
(ii) execute and deliver to ecach other such other documents; (iii) provide such witness testimony,
documents, records and other services or information within the possession or control of each
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Party necessary or desirable for the proper prosecution and/or defense of any current or future
litigation affecting either Party, and (iv) do such other acts and things, all as the other Party may
reasonably request that is necessary or convenient 1o effectuate the purposes of this Agreement
and the transactions contemplated hereby.

(b)  The Director, the City and the Chief Executive Officer or their designees shall
initially meet weekly or at such other interval as they shall reasonably agree or as specified in a
particular Service Delivery Schedule, to review data, information and processes relevant to the
provision of Services and any other issues arising out of this Agreement. Such meetings shall
include a review of Service delivery, potential Invoice Disputes as known, anticipated Service
Delivery Schedule requests, including modifications, extensions or potential amendments, and
any other issues relevant to this Agreement.

(c) In the event the performance of a Service is going to be assumed by a Subscribing
Party, the Parties and their employees shall reasonably cooperate and provide information and
training to each other in order to ensure the seamless transfer of knowledge with respect to that
Service.

(d) When necessary or desirable, the Parties shall jointly develop operational
protocols with respect to specific Services.

(e) The City shall maintain a record and be the repository of all easements and other
real property interests acquired by the Authority during the term of the Water Lease and the
Sewer Lease. The Authority shall provide all original documents memorializing such easements
and other real property interests to the City. The City shall take all actions necessary to record or
otherwise perfect its interest in all easements or other real property interests acquired by it or the
Authority during the term of the Water Lease and the Sewer Lease. The City shall provide the
Authority access to and copies of any easements and other real property interests necessary for
the performance of its rights and duties under this Agreement, the Water Lease, the Sewer Lease
and the Water and Sewer Services Agreement.

ARTICLE 4
ORGANIZATIONAL DEVELOPMENT AND TRAINING

4.1  Training Programs and Courses. Each Party shall periodically provide to the
other Party a catalog of training programs and courses to be offered, either by the Party itself or
by a third party, to the employees thereof. The employees of the Party that is not offering the
training program or course shall have the opportunity to participate in such training program or
course. The offering Party shall provide reasonable accommeodations to the non-offering Party in
order 1o ensure the availability of the training programs and offerings to the maximum number of
employees of each Party, including providing sufficient advance notice of the availability and
scheduling of the training program or course.

4.2  Costs. Each Party shall pay the actual cost of attendance and participation in the
training programs and courses for its respective employees pursuant to process established under
Article 5.
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ARTICLE S
INVOICES; PAYMENT TERMS; INVOICE DISPUTES

5.1  Invoices. For Fiscal Year 2015-2016, the City shall pay the Authority 34,707,608
for ail Authority Services (including “as-needed” Services) and the Authority shall pay the City
$2,179,506 for all City Services (including “as-needed” Services), each in equal monthly
installments. Such installments received by the Authority shall be deposited into the Authority
Regional Operation and Maintenance Account of the Operation and Maintenance Fund
established in the master bond ordinances for each of the Systems, and such installments
received by the City shall be deposited into the Detroit Local Operation and Maintenance
Account of the Operation and Maintenance Fund established in the master bond ordinances for
each of the Systems. Commencing no later than July 1, 2016, each Party shall provide the other
Party one monthly invoice itemized by Service Delivery Schedule for Services provided other
than for “as needed” Services, which shall be invoiced pursuant to Section 5.5.

The Parties shall engage, and share the costs of, a third-party to analyze the actual
Service Costs (“Cost Analysis™) of providing the City Services and the Authority Services for
Fiscal Year 2015-2016 and each subsequent Fiscal Year. If, based on this Cost Analysis: (a) the
costs paid by a Subscribing Party were greater than the costs of providing the Services, the
Providing Party shall pay an amount equal to such cost variance to the Subscribing Party in the
next Fiscal Year or as otherwise agreed to by the Parties; and (b) the costs paid by a Subscribing
Party were less than the costs of providing the Services, the Subscribing Party shall pay an
amount equal to such cost variance to the Providing Party in the next Fiscal Year or as otherwise
agreed to by the Parties. Additionally, Service Costs will not include costs of funding the
Pension Obligation (as defined in each of the Leases), but shall be addressed as part of the
process of preparing budgets for the Regional Systems and Local Systems as set forth in the
Water and Sewer Services Agreement.

Each invoice, whether for Services provided regularly or “as-needed,” shall itemize the
costs and charges by Services provided under each Service Delivery Schedule, and shall provide
sufficient detail 1o the Subscribing Party to identify the Services performed and the basis for the
charges. A Performing Party may only charge the Service Cost for Services provided. Neither
Party may set-off any amount it owes to the other Party on account of any amounts it may be
owed by such Party. Contract, material and other applicable Service Costs shall be billed at the
contractual rates or third-party charges therefor.

52  Payment Terms. Payments for Services shall be payable monthly. Unless
otherwise specified in a Service Delivery Schedule, payment of each invoice shall be due no later
than thirty (30) days after the date of delivery of the Invoice, provided however, that in the event
the City has not received its current monthly disbursement of operations and maintenance
operating funds from the Authority pursuant to Section 4.2(a) of the Water and Sewer Services
Agreement, its payment due date shall be five (5) business days after receipt of such funds (the
“Payment Terms”).

5.3  Invoice Disputes. In the event a Subscribing Party disputes all or a portion of the
amount billed under any invoice, it shall notify the Performing Party of such dispute (an “Invoice
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Dispute™) in writing within twenty (20) days of the date of receipt of the disputed invoice.
Invoice Disputes shall be resolved pursuant to Section 8.1.

The Subscribing Party shall pay the undisputed amount of any invoice pursuant to the
Payment Terms. If the Invoice Dispute is not resolved by the date the payment on the disputed
invoice is due, the Subscribing Party shall deposit the disputed amount into an escrow account to
be held for the benefit of the Performing Party until the dispute is resolved.

54  Reconciliation. Beginning with Fiscal Year 2017-2018, the Performing Party
shall reasonably calculate the Service Cost required to provide each Service during the next
Fiscal Year, and shall notify the Subscribing Party of that Service Cost in sufficient time for the
Subscribing Party to ensure the organization’s Fiscal Year budget is sufficient to pay such
Service Costs. By December 1 of each year, a Performing Party shall provide to the other Party
the Service Costs for each Service it expects to provide in the next Fiscal Year.

Beginning with the Fiscal Year 2017-2018, in the event a Performing Party incurs
extraordinary and unanticipated Service Costs, the Chief Executive Officer and the Director shall
meet within ten (10) business days to discuss any reconciliation or adjustments to the amounts
paid by the Subscribing Party to ensure the payment of the Service Costs.

55  “As-needed” and other Hourly Services. Commencing no later than July [,
2016, for Services provided on an “as-needed” basis, the Performing Party shall exercise its best
efforts to provide invoices within thirty (30) days after the end of each month for such Services
performed during the immediately preceding month, with such invoices clearly marked as final if
all “as needed” Services have been completed or marked as open if the “as needed” Services are
still being performed. “As-needed” Services shall be billed on an hourly unit price basis, which
shall be recorded and billed in guarter hour increments, comprising the Service Cost for such
Services.

“As-needed” Services and other Services billed on hourly basis shall be recorded and
biiled in quarter hour increments, comprising the following Service Cost elements: salaries and
fringe benelfits; provided that, such hourly unit price shall be based on the annualized productive
hours for the class of employee being billed. This amount shall be subject to the annual Cost
Analysis reconciliation of Section 5.1.

ARTICLE 6
REPRESENTATIONS, WARRANTIES AND COVENANTS

6.1  City. The City hereby represents, warrants and covenants that:

(a) All necessary permissions, approvals, reviews, or any other forms of acquiescence
necessary to authorize the City to enter into this Agreement and perform the City Services have
been obtained and conducted.

(b)  To the extent permitted by law, the City shall use commercially reasonable efforts
to provide all information within its control requested by the Authority to the Authority
necessary to effectuate the purposes of this Agreement.
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(c) The City shall use its best efforts to take commercially reasonable actions to
minimize the cost of Services to be provided by the City.

6.2  The Authority. The Authority hereby represents, warrants and covenants that:

(a) All necessary permissions, approvals, reviews, and any other forms of
acquiescence necessary to authorize the Authority to enter into this Agreement and perform the
Authority Services have been obtained and conducted.

(b)  To the extent permitted by law, the Authority shall use commercially reasonable
efforts to provide all information within its control requested by the City to the City necessary to
effectuate the purposes of this Agreement.

(c) The Authority shall use its best efforts to take commercially reasonable actions to
minimize the cost of Services to be provided by the Authority hereunder.

ARTICLE 7
DEFAULTS; REMEDIES

7.1  Default by a Performing Party. A Performing Party shall be in default under
this Agreement if it fails to perform any of the Services required of it hereunder in accordance
with the Performance Standards after it has received thirty (30) days’ notice of such default,
provided that if such failure cannot be remedied within such thirty (30) day cure period, the
Performing Party shall not be in default if it commences to remedy the default within the 30 day
cure period and diligently pursues the remedy to its completion pursuant to a mutually agreeable
action plan and schedule agreed to by the Director and the Chief Executive Officer or their
assignees.

7.2 Decfault by a Subscribing Party. A Subscribing Party shall be in default under
this Agreement if it does not make the payments required, whether in whole or in part, pursuant
to the Payment Terms and Section 5.3.

7.3  Other Defaults. Either Party shall be in default under this Agreement if it fails to
fully perform and comply with any of the other terms, conditions or provisions of this Agreement
not covered by Section 7.1 or 7.2 after it has reccived thirty (30) days’ notice of such default,
provided that if such failure cannot be remedied within such thirty (30) day cure period, the
defaulting Party shall not be in default if it commits to remedy within the thirty (30} day cure
period and diligently pursues the remedy to its completion pursuant to a mutually agreeable
action plan and schedule agreed to by the Director and the Chief Executive Officer or their
assignees.

7.4 Remedies.

(a) Default by a Performing Party. Upon default by a Performing Party, the
Subscribing Party may (i) perform or cause a third party to perform such obligation of the
Performing Party upon written notice to the Performing Party, and the Performing Party shall
reimburse the non-defaulting Party for all reasonable increased costs incurred in such
performance; and (ii) resolve the dispute pursuant to Article 8.
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(b) Default by a Subscribing Party. Upon default by a Subscribing Party, the
Performing Party may, at its sole option: (i) provide written notice to the Subscribing Party of
such default; and (ii) pursue all rights and remedies available to the Performing Party under this
Agreement,

(©) Remedices for Other Defaults. Upon default of a Party under Section 7.3, the
non-dcfaulting Party may, at its sole option, pursue any rights and remedies available to such
Party under this Agreement, including specific performance.

7.5  Waiver. The failure of any Party to insist in any one instance upon strict
performance by the other Party of its obligations under this Agreement shall not constitute a
waiver or relinquishment of any such obligations as to any other instances, and the same shall
continue in full force and effect. No covenant or condition of this Agreement may be waived by
either Party except by written consent of that Party, and forbearance or indulgence of that Party
in any regard whatsoever and no matter how long shall not constitute a waiver of the covenant or
condition until performed or waived in writing, and that Party shall be entitled to invoke any
remedy available to that Party under this Agreement or by applicable law, despite the
forbearance or indulgence.

ARTICLE 8
DISPUTE RESOLUTION

8.1 Disputes; Resolution. (a) The Authority and the City shall each designate in
writing to the other from time to time a representative who shall be authorized to resolve any
dispute relating to the subject matter of this Agreement in an equitable manner and, unless
otherwise expressly provided herein, to exercise the authority of such party to make decisions by
mutual agreement.

(b)  The City and the Authority each agree (i) to attempt to resolve all disputes arising
hereunder promptly, equitably and in a good faith manner and (ii) to provide each other with
reasonable access during normal business hours to any and all non-privileged written records,
information and data pertaining to any such dispute.

(c) Il any dispute relating to the subject matter of this Agreement is not resolved
between the City and the Authority pursuant to this Section 8.1 within 30 days from the date on
which a party provides written notice to the other party of such dispute and of the notifying
party's position on the disputed matter, then upon written notification by either party to the other
party, such dispute shall be settled exclusively and finally by arbitration in accordance with
Section 8.2.

8.2  Arbitration. (a) It is specifically understood and agreed that any dispute or claim
arising under or relating to this Agreement that cannot be resolved between the City and the
Authority, including any matter relating to the interpretation or performance of this Agreement,
shall be submitted to arbitration irrespective of either the magnitude thereof or the amount in
dispute.

(b)  Each arbitration between the City and the Authority shall be conducted pursuant
to the Uniform Arbitration Act, Act No. 371, Public Acts of Michigan, 2012 (*Act 371").
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(c) The arbitration shall be conducted before a panel composed of three arbitrators
(the “Arbitration Panel”). Each party shall appoint an arbitrator, obtain its appointee's acceptance
of such appointment and deliver written notification of such appointment and acceptance 10 the
other party within 15 days afier delivery of a notice of arbitration. The two arbitrators appointed
by the City and the Authority shall jointly appoint the third (who shall be the chairperson), obtain
the acceptance of such appointment and deliver writien notification of such appointment within
15 days after their appointment and acceptance.

(d)  Any arbitration commenced hereunder shall be completed within 120 days after
the appointment of the Arbitration Panel absent agreement of the City and the Authority to the
contrary. The City and the Authority waive any claim to any damages in the nature of punitive,
exemplary or statutory damages in excess of compensatory damages or otherwise expressly
provided for herein, and the Arbitration Panel is specifically divested of any power to award such
damages. The Arbitration Panel shall have the power to award injunctive or other equitable
relief. All decisions of the Arbitration Panel shall be pursuant to a majority vote. Any interim or
final award shall be rendered by written decision.

(e) If either the City or the Authority fails to appoint its arbitrator within 15 days after
delivery of a notice of arbitration, or if the two arbitrators appointed cannot agree upon the third
arbitrator within 15 days after appointment of the second arbitrator, then the required
arbitrator(s) shall be appointed by the American Arbitration Association or as otherwise agreed
by the City and the Authority.

(H No arbitrator shall be a past or present employee or agent of, or consultant or
counsel to, either the City or the Authority or any affiliate of either the City or the Authority.

(g)  The Authority and the City shall each bear one-half of the out-of-pocket third
party costs and expenses of an arbitration, including the arbitrators’ fees.

8.3  Appeals of Arbitration Awards and Decisions. The City or the Authority may
appeal an award or decision issued by the Arbitration Panel for the reasons set forth in Section
23 of Act 371 (MCL 691.1703).

8.4  Enforcement of Arbitration Awards and Decisions. The City or the Authority
may enforce any awards or decisions of the Arbitration Panel issued under Section 8.2 pursuant
to Section 22 of Act 371 (MCL 691.1702). The provisions of this Article 8 shall be the sole and
exclusive remedy of the parties with respect to any claim or dispute. The City and the Authority
agree not to bring, or cause to be brought, in a court of law any action, proceeding or cause of
action whatsoever with respect to any such claim or dispute, other than as necessary to enforce
the award or decision of the Arbitration Panel as provided in this Section 8.4.

ARTICLE 9
AMENDMENTS

9.1 Amendments. This Agreement can be amended only by writien agreement

executed and approved by both Parties, as applicable; provided, that Service Delivery Schedules
may be executed, modified, or terminated pursuant to the provisions of Article 2.
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ARTICLE 10
EFFECTIVE DATE; TERM; TERMINATION OF SERVICE DELIVERY SCHEDULES

10.1 Effective Date. This Agreement shall become effective on the later of the date
that each of the following events have occurred: (i) the approval and execution of the Agreement
by the Mayor; (ii) the approval of this Agreement by the affirmative vote of a majority of
members of the Authority Board and execution by the Authority; and (iii) the Water Lease and
the Sewer Lease become effective.

10.2 Term. The term of this Agreement shall run concurrently with the terms of the
Leases.

10.3 Termination and Expiration of Service Schedules. Either Party may terminate
a Service Delivery Schedule in accordance with the terms thereof; provided that, in the event a
Performing Party incurs a Separation Cost associated with the performance of the Services as a
result of such termination, the terminating Party shall pay such Separation Costs as invoiced by
the other Party. Further, upon the natural expiration of a Service Delivery Schedule, the
Subscribing Party shall pay any Separation Costs as invoiced by the Performing Party in
accordance with its terms.

ARTICLE 11
CONFIDENTIAL INFORMATION

11.1 (a) Confidential Information. “Confidential Information” means any
information related to the business, personnel and operations of the Protected Party obtained by
the Possessing Party, and may include but is not limited to information or data related to business
affairs, customer billing and usage information, data, manuals, financial and accounting data,
data and information concerning contracts, intetlectual property, proprietary information and
other operational information. Confidential Information shall not include: (A) any information
that the Possessing Party can document: (i) was gencrally available to the public at the time it
was received by the Possessing Party, (ii) was known to the Possessing Party, without restriction,
at the time of disclosure, or (iii) was independently developed by the Possessing Party without
any use of any Confidential Information; and (B) any public records subject to disclosure
pursuant to Act 442, Public Acts of Michigan, 1976, as amended.

(b)  Standard of Care. Each Party acknowledges that it may receive or have
access to “Confidential Information,” as that term is defined below (a “‘Possessing Party”), of the
other Party (a “Protected Party”). A Possessing Party shall protect the Protected Party’s
Confidential Information with the same degree of care as the Possessing Party uses to avoid
unauthorized use, disclosure, publication or dissemination of its own Confidential Information of
a similar nature, but in no event, less than a reasonable degree of care. A Possessing Party shall
not manipulate, modify, corrupt or otherwise change any of the Confidential Information of the
Protected Party. A Possessing Party shall not disclose or otherwise make available the Protected
Party’s Confidential Information to any third party without the prior written consent of Protected
Party; provided, however, that the Possessing Party may disclose the Confidential Information to
its officers and employees who need access to the Confidential Information to perform their
obligations to the Protected Party and who are themselves bound by nondisclosure obligations at
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least as restrictive as those set forth in this Section 11.1. Further, the Possessing Party shall
comply with all confidentiality-related guidelines, standards and law applicable to the Protected
Party. The Possessing Party agrees to immediately notify the Protected Party in the event the
Possessing Party becomes aware of any loss or unauthorized disclosure of the Protected Party’s
Confidential Information. A Possessing Party shall not utilize any Confidential Information of a
Protected Party for its own benefit.

11.2  Return of Confidential Information. Upon expiration or termination of the
applicable Service Delivery Schedule, the Possessing Party shall promptly return to the Protected
Party all Confidential Information of the Protected Party and all copies, or at the Protected
Party’s option, the Possessing Party shall destroy the Confidential Information.

ARTICLE 12
MISCELLANEOUS

12.1  Assignment, Successors and No Third Party Rights. Except as provided in
Section 2.2, no Party may assign any of its rights or delegate any of its obligations under this
Agreement without the prior written consent of the other Party. This Agreement will apply to, be
binding in all respects upon and inure to the benefit of the successors and permitted assigns of
the Parties. Nothing expressed or referred to in this Agreement will be construed to give any
Person other than the Parties to this Agreement any legal or equitable right, remedy or claim
under or with respect to this Agreement or any provision of this Agreement.

12.2  Scverability. If any provision of this Agreement is held invalid or unenforceable
by any court of competent jurisdiction, the other provisions of this Agreement will remain in full
force and effect. Any provision of this Agreement held invalid or unenforceable only in part or
degree will remain in full force and effect to the extent not held invalid or unenforceable.

12.3 Governing Law. This Agreement shall be governed by the laws of the State of
Michigan.

124 Entire Agrcement. This Agreement sets forth the entire agreement between the
Parties and supersedes any and all prior agreements or understandings between them in any
related to the subject matter of this Agreement. It is further understood and agreed that the terms
and conditions of this Agreement are contractual and are not a mere recital and that there are no
other agreements, understandings, contracts, or representations between the Parties in any way
related to the subject matter of this Agreement, except as expressly stated in this Agreement.

12.5 Notices. Any and all correspondence or notices required, permitted, or provided
for under this Agreement to be delivered to any Party shall be sent to that Party by first class
mail. All such written notices shall be addressed to each other Party’s signatory to this
Agreement. All correspondence shall be considered delivered to a Party as of the date that the
notice is deposited with sufficient postage with the United State Postal Service. A notice of
termination shall be sent via certified mail to the address included with each Party’s signature to
this Agreement. Notices shall be mailed to the following addresses:

If to the Authority: ~ Great Lakes Water Authority
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735 Randolph Street

19" Floor

Detroit, M1 48226

Attention: Chief Executive Officer

If to City: City of Detroit Water and Sewerage Department
735 Randolph Street
5™ Floor
Detroit, MI 48226
Attention: Director

With a copy to: City of Detroit
Office of the Mayor
Coleman A. Young Municipal Center
2 Woodward Ave.
11th Floor
Detroit, MI 48226

12.6 Force Majeure. Any delay or failure in the performance by either Party
hereunder shall be excused if and to the extent caused by the occurrence of a Force Majeure. For
purposes of this Agreement, Force Majeure shall mean a cause or event that is not reasonably
foresecable or otherwise caused by or under the control of the Party claiming Force Majeure,
including acts of God, fires, floods, explosions, riots, wars, tornado, sabotage terrorism,
vandalism, accident, restraint of government, governmental acts, and injunctions that prevent the
claiming Party from furnishing the Services, materials or equipment, and other like events that
are beyond the reasonable anticipation and control of the Party affected thereby, despite such
Party's reasonable efforts to prevent, avoid, delay, or mitigate the effect of such acts, events or
occurrences, and which events or the effects thereof are not attributable to a Party's failure to
perform its obligations under this Agreement.

12.7 Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be decmed to be an original and all of which together shall constitute one and
the same instrument. The exchange of copies of this Amendment and of signature pages by
facsimile or PDF transmission shall constitute effective execution and delivery of this
Amendment as to the parties hereto and may be used in lieu of the original Amendment for all
purposes. Signatures of the Parties hereto transmitted by facsimile or PDF shall be deemed to be
their original signatures for all purposes.

12.8 Binding Effect. This Agreement shall be binding upon and inure to the benefit of
the Parties hereto. No Party to this Agreement may assign its rights, nor delegate its duties other
than as provided in Section 2.2, under this Agreement to any other person without obtaining the
written agreement of the other Party in advance.

12.9 Rules of Construction. The Parties hereto agree that they have been represented
by counsel during the negotiation and execution of this Agreement and, therefore, waive the
application of any law, regulation, holding or rule of construction providing that ambiguities in
an agreement or other document will be construed against the Party drafting such agreement or
document.
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12.10 Headings. The section titles contained in this Agreement are and shall be without
substantive meaning or content of any kind whatsoever and are not a part of the agreement
between the Parties hereto, except when used to reference a section. Any reference to the
number of a clause, sub-clause or subsection hereof immediately followed by a reference in
parenthesis to the title of the Section containing such clause, sub-clause or subsection is a
reference to such clause, sub-clause or subsection and not to the entire Section; provided,
however, that, in case of direct conflict between the reference to the title and the reference to the
number of such Section, the reference to the title shall govern absent manifest error.

IN WITNESS WHEREOF, the City and Authority, by and through their duly
authorized officers and representatives, have executed this Agreement as of the date first
written above, pursuant to and in accordance with the Act.

GREAT LAKES WATER AUTHORITY

By:wu’u""

Name: Robert J. dow

Title: C/l'?erson
By: N

Name: Isaiah McKinnon
Title: Secretary

CITY OF DETROIT

Name: Michael E. Duggan

Title: Mayor
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1,075,448 Cheryl Porter Craig Rice
|oPs-002 MISS DIG |Detroit  |GLwA 547,450 Cheryl Porter | Palencia Mobley
|oes-003 As Needed Field Service Investigation |Detrait  [GLWA 50 yes Cheryl Porter | Palencia Mobley
|ops-co4 Water Quality Sampling, Testing, Reporting GLWA Detroit $125,569 Cheryl Porter Palencia Mobley
0OPS5-005 Security and Integrity GLWA Detroit $949,596 Barnett Janes Gary Brown
0PS-006 Shared Facilities Shared Costs Detroit  |[GLWA $552,982.50 Cheryl Porter Craig Rice
0PS-007 WWTP iWC Underground Storage Tank GLWA Detroit 50 Cheryl Porter Craig Rice
QPS-008 Systems Controt Center: Detroit Only Pump Stations GLWA Detroit 5696,799 Cheryl Porter Palencia Mobley

175-001 Retail AMR GLWA Detroit $156,264 Dan Rainey
1T5-002 Customer Service Tech Suite GLWA  |Detroit $171,608 Dan Rainey
ITS-003 See Click Fix GLWA _Dm:.a: 588,543 Dan Rainey
ITS-004 WAM GLWA _Dm.nomn 5493,022 Dan Rainey
__._.m,com Mobile Warkforce Management GLWA  |Detroit 5200,497 Dan Rainey
|r7s-00s |€sRI - Geographic Information System GLWA Detroit $345,311 Dan Rainey
[irs-007 DADS GLWA Detroit 568,565 Dan Rainey
{11s-008 Tibco GLWA  |Detroit 559,664 Dan Rainey
|iTs-009 IT Infrastructure GLWA Detroit 51,331,714 Dan Rainey
DolT-001 Financial Information System |Detroit  |GLWA $288,938 Beth Niblock
DoiT-002 Radios _Um:o: GLWA $148,908 Beth Niblack
DalT-003 Customer Service Technology Suite _cm._.o: GLWA 565,780 Beth Niblock
OCFO-001 OCFO Suppart for Financial System |Detroit  [GLWA S0 Nicolette Bateson John Hill
PRO-001 Applications Analyst lcLwa Detroit 519,458 Butch Johnson Marcus Hudson
|Pro-002 |Material Management at CSF |Detroit  jGLwaA 50 Butch Johnson | Marcus Hudson
|us-001-A |Litigation and Jaint Defense (GLWA Provider) _m_.s_S Detroit 50 yes Bill Wolfson

[ts-001-8 |Litigation and toint Defense {City Pravider} Detroit  |GLWA 50 yes Bill Wolfson

15-002 Environmental GLWA Detroit 50 yes Bill Wolfson

LS-003 Contract Drafting & Negotiations GLWA  |Detroit 30 yes Bill Walfson

|votals 4,707,608 | 5 2,179,506

Printed 12/9/2015
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Shared Services Agreement
Schedule
Operations: Fleet

Shared Service Schedule #

0OPS-001

Service Provider

City of Detroit / Detroit Water and Sewerage Department-Retail

Service Subscriber

Great Lakes Water Authority

Description of Service

Provider shall manage and maintain all fleet and equipment of Subscriber
(including passenger vehicles, dump trucks, combination loaders and
vacuum trucks, generators, portable pumps, backhoes, heavy equipment,
etc.). See vehicle and equipment list.

Description of Requirements, Leve| of
Service, Hours of Service

Hours of Service:

Regular hours of service are Monday through Friday from 7:30am —
4:00pm.

After Hours service will be available for emergency events.

Initial Condition Assessment: Provider, with the assistance of the City of
Detroit Fleet Management Division, will assess each vehicle in the existing
fleet. This assessment will include an inspection to confirm age, type,
mileage and condition of equipment. By July 1, 2016, the condition
assessment will be conducted, a report evaluating the condition of the
fleet will be provided, and DWSD will begin tracking cost per vehicle data.

On-Going Services Provided:

s Vehicle Repair

¢ Vehicle Maintenance

Equipment Repair

Equipment Maintenance

Vehicle Recovery {Towing Services)
Mobile Repair Services

Level of Service [Typical):

e Subscriber will be responsible for adhering to the preventive
maintenance requirements for vehicles and equipment it uses.

s Subscriber shall coordinate with Provider to determine schedules for
performing preventive maintenance work.

¢ Provider will be responsible for servicing Subscriber vehicles with
Original Equipment Manufacturer (OEM) or equivalent parts.

e Provider shall provide all repair and maintenance services in
accordance with OEM and Warranty requirements.

e Fleet and equipment will be delivered and picked up for service by
Subscriber.




e Subscriber shall provide fuel usage and mileage to Provider’s fleet
management software by July 1, 2016 in an acceptable format

Daily requirements will be identified in the Fleet Operational Protocols.

Related Services

Provider will work with the City of Detroit to use the Asset Works
software for fleet management of Subscriber vehicles and equipment,
subject to Provider performing due diligence to consider alternate
software that must be compatible with Asset Works.

Assumptions, Dependencies, and N/A
Requirements
Space/Location 6425 Huber

Staffing

Fleet personne! will be assigned as required to meet the requirements of
this Schedule.

Duration {phasing), extensions

Initial term through 6/30/17 with automatic annual renewal, unless
either party provides 1 year advance written notice of non-renewal to the
other party.

Cost Methodology

Fixed Fee:

Beginning in Fiscal Year January 2016-June 2017, the Subscriber will be
charged based on the anticipated allocation of the fleet and equipment to
be serviced by the Provider using data collected during Fiscal Year 2016.

Methodology Phase 1: The Fleet Shared Service Agreement cost was
based upon the 2015-2016 approved budget cost centers Fleet and
Facilities and Fleet Operations. This cost includes labor, fringe benefits,
contractual services, supplies, repairs & maintenance, and other direct
costs.

1. Because the costs for both Fleet and Facilities were

included in cost center for Fleet and Facilities, a
bifurcation method was developed to split the costs to
their respective cost centers. The allocation was based
on the number of FTE’s anticipated in the budget for both
Subscriber and Provider and associated as many direct
costs that could be specifically identified. (66%
Subscriber-34% Provider)

2. The remaining costs for Fleet were then added to the
Fleet Operations total cost center to include the
remaining fleet operations and maintenance expenses.
These costs were identified cost such as contract costs
and repairs associated with fleet services.

3. The vehicle count was determined by first identifying the
vehicles allocated to either entity, then allocating “small”
vehicles (passenger cars, trucks, SUV’s, etc.) a count of 1
and “large” vehicles (dump trucks, vactors, loaders, etc.)
a count of 2.
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4, The new total budgeted cost determined in “2” above
was then allocated based upon the vehicle count
percentage as identified in 3" above.

{Subscriber 41%, Provider 59%)

Beginning in Fiscal Year 2017-2018, the Subscriber shall be charged for
services and material used on a per vehicle /per incident of work unit
basis, as tracked through Asset Works. The unit price shall include all
parts and bulk oils, fluids, and fuel {if applicable). The work order
management system shall also track wrench hours on work orders for
Subscriber. Subscriber will be invoiced monthly for services provided by
Provider.

Third Party Costs, Management: The cost for all third party services and
management will be included in the fixed fee monthly reimbursement
noted above for Fiscal Year 2015-2016. However, if an extraordinary or
unforeseen condition is presented then actual costs would be billed in
addition to the monthly costs.

Equipment Rental:
For equipment that Subscriber does not customarily use or have in its

fleet, Subscriber may rent equipment from Provider at the rates
published in the Michigan Department of Transportation Report 375 as
updated annually for Jan 1-Dec 31 of each year.

Software License:
Costs will be negotiated for Asset Works when implemented.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits.

Transition Costs associated with transferring records of the Services
provided for Subscriber’s fleet to Subscriber’s new data/records system.

Frequency of Payment
(if other than monthly)

Notice of Termination of Entire Service or
Element

Either Party may terminate this schedule upon 180 days advance written
notice to the other Party.

Contact for City/DWSD - R

Title: Fleet and Facilities Manager

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation
Exhibit B: March 2015 Vehicle Inventory as reported by Provider

Exhibit C: MDOT Report 375 — Equipment Rental Rates, Schedule C

Approved for GLWA {w/ Date):

Sue McCormick (12/9/2015)

Approved for DWSD-R {w/ Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25566525.2\022765-00207
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Cost Allocation Calculations for OPS-001 Fleet Services
OWSD BUDGET DETAI from Approved Budgel FY 2016

Stepl

Step 2

Date. 1273/,
Page 101§

Cott Centar Deseriptlon
Cont Center

GlLAccount Lapenie Description

S0
£01200
601400
501500
601190
603300
60latg
607500
€03100
603101
03110
603100
603210
601J00
601400
603405
60N
604100
604200
605100
605200
605205
80510
605700
605415
603500
605670
605640
611200
613100
616100
617200
617400
617900
617903
6203100
611100
611300
621400
621500
621600
621900
622100
623200
612300
611301
621302
621400
621900
£21100
626010
626100
626300
616310
626400
616410
616415
616430
616500
626600
AIGT00
616102
62680
6268901
626802
626803
626804
626805
£26806
617105
anu
61Nnis
611140
627175
611486
617195
627115
#21230
627295
628100
G200
620208
618500

2015

Salaries-Full Time

Lalanet - Overime
Satariet-Shift Premium
Salaniet-Haliday Préstsium
Wagey- Full Time

Wages- Overtime:

Wages- $hilt Premium
‘Wages- Holidsy Premiurty
[mp Benelity-Pensions

Emp Benelits Penuion-LIAAL
Kon Actuarla)

Emp Benelits-Hospitaheation
Empl Ben-Hoyp General Retiree
Emp Benehts-Secial Secunty
Unernplayment

Wotkers' Compensation
€mp Benefits-Miscellanenus
Other Comp-Unused Sitk Leave:
Qther Comp-Longewity
Group Life Inpurance

Eye Care Premaum

Cye Cara-Active Chilan

Eye Cave-Retlred Civillan
Helth Cace Reserve

Service Death

intone Protectisn

Dental Acive

Dental Retived

Auditing

Legal

Consultant Fees Mgt Consylt
Contracl Sov-Bldg Maini-Mug
Contract Serntes-info Tech
Conteact Svis-Quher-Migg
Pers Servs Contract-Pd On P/R
Olhce Supphes

Oper Supples-Medical

Oper Supplies-Automotive
Opar Supplies-tanatonial
Oger Supplies-Fuel
Operating Suppliey-Chemicsls
Oper Suaplies-Miscellancout
Repairs & Halnt-Automotive
Repars & Mant BldgibGround
Repart k& Mamnt-[qguipmant
Hardwate Maintenance
Schiware Maatenance
Repaors & Mant Fagiities
Repairs b Mant-Misc
Unilgerms, Laundry, Cleaning
Adverthsing

Printing

Insurance Premium
Insurance- Othet

Rantsls- Buildingy

Rentaly: Compulars

fentat- Othice Equipment
Rentals- Miscellaneous

Dues & Miscellaneous
Poitage
Telecommynications

Da1a Com Lquip

Utilities

Utlliiies-Water

Villities Gaz

Ulllskas-Steam
Utllitses-Electeisity
Utilikies-Sewage

Utihigies-Pld Clectngry
Prvvate Car Reumbyryements
Purchased Services « Other
Pur Svts-Law Dept

Pur $vey-Staff Services

Pur Svcs-Pertonined

Pur Svci-Apprentice
Employee Unsform Expente
Qther Oper Svc-Miscellaneous
Employre Paiking
Photographae Service

Travel

Trainng

Training Tultion Reimbursement
Mucetansous Enpente

Fleer asd

Faciities

412421

Y16 Budget
L788.340
332,159
6480
3,300
Y000
11,400
5,200
159,130

499,466
13,309
12,366
101,384
1136
9,602
10,388

4830
$5.767
2,166
42,399

8.037.558

156,000

48,800

120,000

5.000

Fleet
Opesations
412332
Fri6 Budget

472,000
4,500
100,000
324,000
3.800
2200

290.000

172,000

13,100

6,000

TowaiFleet &
Faciibes

2,783,348
232,250
6,480
3,300
717,000
11,400
5,200
160,330
489,466
Nn2L309
12,366
101,284
2,136
91,681
10288
4830
55,767
1,166
41,399

9,309,558
4,500
100,000

374,000
3,800
8,300

860,000

156,000

172,000

872,000

120,000

11,600

Faclliies

948,018
78,965
1,203
1121
e
7176
1,768
54,511
166,418
73,515
4,204
471
726
31171
15
1,641
19,961
736
14,416

8,829,553

256,000

348,800

120,000

5,000

Flees ONLY

1,840,010
153,205
4277
m
an,20
14,124
142
105218
323,048
140,788
8,161
66,913
1,410
60,510
6,856
3188
36,806
1,430
21,983

480,000
4,500
100,000
324,000
2,000
8,300
80,000

172,000

23,200

6,000

FTE split between Fleet and Facilittes. {66-34 - Fleet/Facilities)
FTE split between Fleet and Factities. (66-34 - Fleet/Facllities)
FTE split between Fleet and Facilitbes, (66-34 - Fleet/Facllities)
FTE split between Fleet and Faclities. {66-34 - Fleet/Facllites)
FTE split between Fleet and Facilittes. {66-34 « Fleet/FacHitles)
FTE split between Fleet and Faclities. {66-34 - Fleet/Facilitles)
FTE split between Fleet and Facllities. (66-34 - Fleet/Facilitles)
FTE split between Fleet and Facllitles. [66-34 - Fleet/Facilitles)
FTE split between Fleet and Facilitles. [66-34 - Fleet/Faclllies}
FTE split between Fleet and Facilitles. (66-34 - Fleet/Facilities)
FTE split between Fleet and Facilitles. (66-34 - Fleet/Facilities)
FTE split berween Fleet and Facilitles. {66-34 - Fleet/Facllities)
FTE split between Fleet and Facilities. {66-34 - Fleet/Fackitles)
£TE sphit between Fleet and Facilities. [66-34 - Fleet/Faclitles)
FTE spiit between Fleet and Facilities. [66-34 - Fleey/Facilitles)
FTE split between Fleet and Facllities. (66-34 - Fleet/Facilitles)
FTE split between Fleet and Facilities. (66-34 + Fleet/Facilitles)
FTE 1plit between Fleet and Facllities. (66-34 + Fleet/Facilities)
FTE split between Fleet and Facllitles. [66-34 - Fleet/Facilities)
FTE split between Fleet and Facllitles. |66-34 - Fleet/Facilitkes}
FTE split between Fleet and Factlilles. {6634 - Fleet/Faclites)
FTE split between Fleet and Facilitles, (66-34 - Fleet/Facllities)
FFE split between Fleet and Facititles, {66-34 - Fleet/Facllities)
FTE split between Fleet and Facilitles, (66-34 - Fleet/Facilities)
FTE splis between Fleet and Facilities. {66-34 - Fleet/Faillties)
FTE split between Fleet and Facltities. {66-34 - Fleet/Facllities)
FTE split between Fleet and Facilities. {66:34 - Fleet/Facilities)
FTE split between Fleer and Facllities. {66-34 - Fleet/facliities)

Specific Expenses identified and Split
Specific Expenses Identidied and Split
Specilic Expenses Identilied and 5plit
Speciic Expenses ldentified and Split
Specilic Expenses ldentified and Split
Specilic Expenses Identified and Split
Specific Expenses Identified and Split

Specific Expenses Identified and Split
Specific Expenses Identified and Spiit

Specilic Expenses identdied and Split

Specific Expenses Identfied and Split

Specific Expemes Identified and Split

QPS.001 Fleet Services



DWSD BUDGET DETAR from Approved Budget FY 2016

o Center Devcniptian

Coit Cenlet
61501 M- Literve, insphPermit Fers
G500 Vielstien Pensllies

Total GROSS Budget

Step 4

Step S

Date 12/3/2015
Pagei 2ol S

Fleet ang

Faciliiey

412421
15,000

15,082.559

Fleet Tolal Fleet &
Operations Faciuties
412422
10,000 25,000

Facllitins

15,000

11,760,827

4a%
9%

Fleet ONLY

10,000

$,285,533

2,150,895
3,134,630

1.1

Speeilic Expenses denndied and Split

GLWA Portion of Total
OWSDR Portlon of Total

Meonthly Expense for GLWA for Shared $ervice

OPS5.001 Fleet Services



Cost Allocation Calculations for OPS-001 Fleet Services
Full Time Equlvalent Staffing Split

412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities
412421 Fleet and Facilities

Date: 12/3/2015
Page: 3 of §

Office Support Specialist

Maintenance Technician

Maintenance Technician

Maintenance Technician

Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fieet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technictan
Automaotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Automotive Fleet Technician
Autamotive Fleet Technician
Automotive Fleet Technician

T T T T e e e e e L R )

Cost Center Division Placement Classification Staff BUDGET "FTE™ Facilities Fleet
412421 Fleet and Facilities  Manager 1 0 1
412421 Fleet and Facilities  Team Leader 1 1
412421 Fleet and Facilities  Team Leader a5 05
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Automotive Fleet Technician 1 1
412421 Fleet and Facilities  Team Leader 1 1
412421 Fleet and Facilities  Team Leader 1 1
412421 Fleet and Facilities  Team Leader 1 1
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Office Support Specialist 1 1
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Maintenance Technician 1
412421 Fleet and Facilities  Maintenance Technician 1
412421 Fleet and Facilities  Maintenance Technician 1
412421 Fleet and Facilities  Maintenance Technician 1

T T T N T T e T S ]
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Division

Placement Classification

Cost Center Staff BUDGET "FTE" Facilities Fleet
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Special Project Technician 0.5 0.5
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Spetial Project Technician 0.5 0.5
412421 Fleet and Facilities  Maintenance Techniclan 1 1
412421 Fleet and Facilities  Automaotive Fleet Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Maintenance Technician 1 1
412421 Fleet and Facilities  Special Project Technician 0.3 05
412421 Fleet and Facilities  Automotive Fleet Technician 1 1
412421 Fleet and Facilities  Automotive Fleet Technician 1 1
60.5 20.5 40
34% 66%

% Facilities FTE % Fleet FTE

STEP1

Date: 12/3/2015

Page: 4 of 5 0OPS-001 Fleet Services



Cost Allocation Calculations for OPS-001 Fleet Services

Vehitle Eguivalent Allocation

"GLWA 'DWSDR |

Class GLWA ' DWSDR  Total
VAN 158 154 312 S1% 49%
SUV T ] 37 78% 22%
DUMP 8 31 39 21%) 79%
EXCAVATOR Q 10 10 0% 100%
LOADER 0 13 13 0% 100%
PICK-UP &0 43 103 58% 42%
STAKE 6 ] 14 43% 57%
STEP VAN 6 40 46 13% 87%
SWEEPER 4 1 5 80% 20%
TANKER 1 1 2 50% 50%
UTILITY 28 45 73 38% 62%
VACUUM LOADER 3 22 25| 12%) 88%
CAR 16 7 23| 70% 30%
TOW 0 S H 0% 100%
PACKER 1 0 1 100% 0%
uTtv 4 0 4 100% 0%
MADVAC 1 [} 1 100% 0%
DUMP 0 4 4 0% 100%
TRACTOR 0 1 1 0% 100%
325 303 718

Date: 12/3/2015
Page: Sof §

Small=1;

larges2,

MR RN MM RN RNBMRNRNS N NN

[ GLWA'' DWSDR
L LR i |
158 154
29 8
16 62
1] 20
1} 26
60 43
12 16
12 BO
8 2
2 2
56 90
[ 44
16 7
m Excluded due to use for Fleet Service
2 0
8 1]
2 0
o 8
_0 2
387 564 951 Total Vehicle Equivalents |
41% 59% % of Vehicle Equivalents
GLWA DWSOR
STEP 3
OPS5-001 Fleet Services



EXHIBIT B
MARCH 2015 VEHICLE INVENTORY AS REPORTED BY PROVIDER
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EXHIBIT C
MDOT REPORT 375 — EQUIPMENT RENTAL RATES, SCHEDULE C

OPS-001-C-1



SCHEDULE C |

EQUIPMENT RENTAL

REPORT 375

Effective January 1 through December 31, 2014




‘’VIDOT

Michigan Department of Transportation

Equipment Rental Rates (Schedule C)
Report 375

EFFECTIVE JANUARY 1, 2014
THROUGH

DECEMBER 31, 2014

Hourly equipment rental rates are based on the following data reported by County Road
Commissions on the county equipment questionnaires:

1. Expenses: Direct repair, indirect repair and storage, operating and depreciation.
2. Hours of equipment operation.

These rates were computed by using 2012 actual expenses of County Road
Commissions, plus a factor for estimated increased costs between 2012 and 2014.

Counties possessing a State Trunk Line Maintenance Contract for the effective term of
10/01/2012 through 09/30/2016 will be reimbursed at these rates. However a county
may elect to use a modified rate for reimbursement, in accordance with subsection
15(F) of the contract.



Table for Computing Equipment Depreciation

5 Year Depreciation
10.100, 10.200, 12.300, 12.301, 12.302, 12.303, 12.304, 12.305, 12.306, 12.307, 12.400,
12.501, 12.502, 12.503, 12.504, 31.100, 31.400, 62.500, 63.420, 63.430, 63.500, 63.510,
63.550, 63.554, 63.560, 63.565, 63.570, 63.575, 63.600, 63.700, 63.701, 63.702, 63.801,
63.802, 81.110, 81.120, 81.130, 81.251, 81, 252, 81.253, 81.254, 81.255, 81.256, 81.257,
81.258, 81.261, 81.262, 82.110, 82.119, 82.120, 82.121, 82.122 82.128, 82.130, 82.140,
95,350
Calendar Fiscal Year Depreciation Years
Year Month Month Year of
Purchase 2" Year 3" Year 4" Year 5" Year | 6" Year
January 1 33.00% 27.00% _20.00% 13.00% 7.00% 0.00%
February 2 30.25% 27.50% 20.58% 13.59% 7.50% 0.58%
March 3 27.50% 28.00% 21.17% 14.16% 8.00% 1.17%
April 4 24.75% 28.50% 21.75% 14.75% 8.50% 1.75%
May 5 22.00% 29.00% 22.33% 15.34% 9.00% 2.33%
June 6 19.25% 29.50% 22.92% 15.91% 9.50% 2.92%
July 7 16.50% 30.00% 23.50% 16.50% 10.00% 3.50%
August 8 13.75% 30.50% 24.08% 17.09% 10.50% 4.08%
Seplember 9 11.00% 31.00% 24.67% 17.66% 11.00% 4.67%
Oclober 10 8.25% 31.50% 25.25% 18.25% 11.50% 5.25%
November 11 5.50% 32.00% 25.83% 18.84% 12.00% 5.83%
December 12 2.75% 32.50% 26.42% 19.41% 12.50% 6.42%
8 Year Depreciation
All other equipment not listed in 5 year depreciation schedule.
Calendar Fiscal Depreciation Years
Year Month Year Year of " " n
Month | Purchase | 2™ Year | 3 Year | 4" Year | 5" Year | 6™ Year | 7" Year | 8 Year | 9" Year
January 1 22.00% | 19.00% | 17.00% | 14.00% | 11.00% [ B8.00% 5.00% 3.00% 0.00%
February 2 20.17% | 19.25% [ 17.16% | 14.25% | 11.25% | 8.25% 6.17% 3.25% 0.25%
March 3 18.33% | 19.50% | 17.34% | 14.50% | 11.50% | 8.50% 6.33% 3.50% 0.50%
April 4 16.50% | 19.75% | 17.50% | 14.75% | 11.75% | 8.75% 6.50% 3.75% 0.75%
May 5 1467% | 20.00% | 17.66% | 15.00% | 12.00% | 9.00% 6.67% 4.00% 1.00%
June 6 12.83% | 20.25% | 17.84% | 15.25% | 12.25% ! 9.25% 6.83% 4.25% 1.25%
July 7 11.00% | 20.50% | 18.00% | 15.50% | 12.50% | 9.50% 7.00% 4.50% 1.50%
August 8 9.17% 20.75% | 18.16% | 15.75% | 12.75% | 9.75% 7.17% 4.75% 1.75%
September 9 7.33% | 21.00% | 18.34% | 16.00% | 13.00% | 10.00% | 7.33% 5.00% 2.00%
QOctober 10 5.50% 21,25% | 18.50% | 16.25% | 13.25% | 10.25% | 7.50% 5.25% 2.25%
November 11 367% | 21.50% | 18.66% | 16.50% | 13.50% | 10.50% | 7.67% 550% | 250%
December 12 1.83% 21.75% | 18.84% | 16.75% | 13.75% | 10.75% | 7.83% 5.75% 2.75%




10.000

AUTOMOTIVE

.100 | Car or station wagon (passenger type) 7.44
.200 | Bus - 5400 G.V.W. Minimum 13.45

11.000 | TRAILERS (Flat Bottom Type)

100 | Under 2 tons 9.27
.101 | 2 tons minimum 5.92
.102 | 6 tons minimum 11.89
.103 | 10 tons minimum 14.56
.104 | 15 tons minimum 18.36
.105 | 25 tons minimum 26.67
12.000 | TRUCKS

Conventional only. Gas or diesel powered without optional

accessories or attachments. Classified by G.V.W.R. (Gross

Vehicle Weight Rating), assigned & printed by the

manufacturer on the Vehicle Certification.
.300 | Under 10,500 9.06
.301 | 10,500 minimum 15.45
.302 | 16,000 minimum 16.12
.303 | 19,500 minimum 18.27
.304 | 23,000 minimum 20.91
.305 | 26,000 minimum 22.96
.306 | 33,000 minimum 39.30
.307 | 41,000 minimum 43.19

All-Wheel Drive Only. Gas or Diesel powered without

optional accessories or attachments. Classified by

G.V.W.R. (Gross Vehicle Weight Rating), assigned by the

manufacturer on the Vehicle Certification Label.

12.400 | Under 20,000 12.06
.401 | 20,000 minimum 20.42
.402 | 35,000 minimum 43.29
403 | 40,000 minimum 45.87
.404 | 43,000 minimum 49.22
405 | 51,000 minimum 52.57

12.410 | Multipurpose 4 WD truck/tractor 2417

1




Tandem only. Gas or diesel powered without optional
accessories or attachments. Classified by G.V.W.R. (Gross
Vehicle Weight Rating), assigned and printed by the
manufacturer on the Vehicle Certification Label.

12.501 | Under 41,000 36.54
.502 | 41,000 minimum 42.80
.503 | 49,000 minimum 50.83
.504 | 57,000 minimum 53.24
.507 | Tri-Axle gas or diesel without optional accessories 66.64

12.508 | Quad-Axle gas or diesel without optional accessories 44,79

13.100 { Camper body, pickup mounted 34

13.200 | Portable hydraulic dump box {for pickup trucks) .89

13.400 | Enclosed van trailer 3.83

14.100 | Super haul body 2.37

14.125 | Dump box liner 1.46

14.200 | Hydraulic hook loader 3.96

20.000 | BITUMINOUS DISTRIBUTORS AND KETTLES

Distributor tank with motorized pump, heater, distributor

bar (not including truck or tractor)
.201 | 400 gallon minimum capacity 14.59
.202 | 1,000 gallon minimum capacity 14.18
.203 [ 2,500 gallon minimum capacity 46.21

Bituminous Kettles - Hand Operated, Spray Assembly for

Joint and Crack Filling, (trailer mounted)

20.401 | Under 80 gallon capacity 7.12
.402 | 80 gallon minimum capacity 8.51
403 | 165 gallon minimum capacity 10.90
.404 | 225 gallon minimum capacity 14.04
.405 | 300 gallon minimum capacity 14.54
.406 | 500 gallon minimum capacity 14.83
.520 | Blower-starter {including compressor) 3.47
.601 | Hot rubber kettle 14.91
.700 | Lance (for blowing clean and heating crack prior to filling) 3.07




21.000 | HEATERS
Tank Car (fuel included)

21.101 {1 car 19.67
102 | 2 cars 28.15
103 | 3 cars 30.06
.200 | Bituminous tool Heater (trailer mounted) 3.40
.250 | Heater for Bituminous Materials 4.27
.260 | Bituminous Materials Heater - Hopper box trailer mounted, (2) - 10.56

100 pound bottle gas tank storage
.300 | Surface heater - for spot repairing of bituminous surface 3.77
.301 | Infrared surface heater - spot heating repairing of bituminous 57.91
surfaces
.350 | Radiant heater - luminous wall 65.81
.400 | Heated asphalt roller (for spot repairing) 4.48

23.000 | BITUMINOUS MIXING & PAVING EQUIPMENT
.101 | Asphalt recycling machine - portable 41.46
.103 | Hot mix patcher with heating system 41.31
.120 | Patching machine, cold mix w/rotor gun appl. (trailer mounted) 40.90
.150 | Self-contained patching machine (truck mounted, complete unit) 28.46
.201 | Bituminous paver - complete unit, self-propelled, loads, mixes, 67.06

spreaders, and finishes
.202 | Bituminous paving finisher only, self-propelled 100.33
.203 | Bituminous spreader only, tailgate type 44.38
.204 | Multi-blade mixer - (including blades) used for mixing bituminous 13.31
materials
.205 | Bituminous patching aid, shelf type 1.72
.206 | Asphalt Trailer, flowboy type (not including trailer) 44.80
.207 | Electronic screed control system 21.30

23.210 | Self-propelled asphalt maintainer 43.82
.300 | Bituminous curb laying machine 13.88
.310 | Utility trench paver (attach. to bucket lip) 5.15

23.400 | Complete asphait plant 598.44

24.000 | Portable Truck Scales - Platform type .61
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25.000

BITUMINOUS SUPPLY TANK (portable with heater and
pump)

.300 | Under 4,000 gallons minimum capacity 14.56
.700 | 4,000 minimum capacity and greater (no pump) 91.20
26.100 | Hydraulic powered planer {attachment only) 35.29

30.000 | CONCRETE MIXING AND PAVING EQUIPMENT
.100 | Curb and gutter paver 7.12
.105 | Curb and gutters forms 5.12
.107 | Bridge abutment forms 12.33
.120 | Concrete repair application gun (pneumatic) 10.33

CEMENT MIXERS

30.511 | Under 2 ¥4 cu. ft. 7.14
512 | 2 4 cu. ft. minimum 9.48
513 | 4 2 cu. ft. minimum 14.03
514 | 9 cu. ft. minimum 14.76

30.520 | Transit mixer without truck 31.80
.700 | Concrete vibrator 2.59

30.750 | Vibrating screed, Motorized trowel 11.17

31.000 | CONCRETE PAVEMENT SAW WITHOUT BLADE (charge

blades to road materials)

31.100 | Under 40 H.P. 18.11
400 | 40 H.P. minimum 49.01
410 | Pneumatic pavement saw 5.30

32.000 | Concrete grooving machine 20.69

32.100 | Concrete plane 50.18
.120 | Concrete milling machine, 15" minimum width 52.80
.130 | Concrete milling machine, 35" minimum width 85.25
.140 | Concrete router 26.45
.145 | Pavement scarifier 356.57

43.000 | DITCHER - TRENCHERS - COMPLETE UNITS
.110 | Under 13" width 22.41
111 | 13" minimum width 34.33
.112 | 24" minimum width 41.21




43.200 | Under 13" width - attachment only - p.t.o. type 33.86
44.000 { ROCK RIPPERS, BRUSH RAKES, AND BULLDOZER
BLADES (attachment only)
.100 | Rock ripper — each 6.54
.150 | Blade rake with brush guard (attachment to bulldozer blade) 9.71
Bulldozer blades - (cutting edge included)
.200 | Under 10" width 1.61
.300 | 10" minimum width 2.77
400 | 12' minimum width 4.69
.500 | 14' minimum width 6.26
45.000 | MOTOR GRADERS - Gas or diesel, including blades without
optional accessories or attachments except roll over
protection. Classified by standard machine weight.
45.101 | Under 13,000 Ibs. 33.66
.102 1 13,000 Ibs. minimum 40.02
45,103 | 16,000 Ibs. minimum 40.48
45.104 | 21,000 Ibs. minimum 44.83
.105 | 24,000 Ibs. minimum 45.65
.106 | 27,000 Ibs. minimum 46.37
.107 | 30,000 lbs. minimum 67.48
MOTOR GRADER ATTACHMENTS
45,200 | Scarifier - attachment (including teeth and controls) 3.45
.225 | Scarifier blade with rotating tips - attachment to moldboard 7.42
.250 | Automatic hydraulic blade control - attachment to motor grader 1.99
.252 | Automatic blade contro! electronic - attachment to motor grader 6.51
.255 | lcefgravel scarifier attachment to grader blade 6.13
.260 | Highway (brush) cutter, hydraulic - attachment to motor grader 31.02
.262 | Snow wing attachment - (attaches to top of mold board) 2.06
.264 | Asphalt cutter - attachment to moldboard 32.25
.270 | Grade-slope-shoulder cutter (16" moldboard hydraulic 32.09
attachment to motor grader)
.280 | Blade shock absorber — attachment to motor grader .58
.290 | Compaction crusher - attachment to motor grader 18.52




45.300 | DRAWN GRADERS
.305 | Mechanical controls 5.06
.310 | Powered operated controls 5.64
46.000 | MAINTAINERS
.100 | Drawn - (including blades) 12.78
.200 | Hydraulic maintainer blade attachment to tractor 8.53
.300 | Self-powered berm cutter {tow type) 29.80
.400 | Windrow eliminator, attach. to tractor/grader 6.45
46.500 | Tractor - type maintainer, min 40 h.p. 6,000 Ibs., including power 11.16
sliding moldboard without optional accessories or attachments.
(Including powered)

47.000 | EXCAVATORS - SHOVEL, DRAGLINE, HOE, CLAMSHELL,
AND CRANE. (CLASSIFIED BY CAPACITY OF BUCKET)
Crawler Mounted

47.201 | Under ¥z cubic yard bucket 13.16
.202 | ¥2 cubic yard bucket minimum 28.14
.203 | 3/4 cubic yard bucket minimum 32.77
.204 | 1 cubic yard bucket minimum 41.09
.205 | 1 2 cubic yard bucket minimum 47.49
.206 | 2 cubic yard bucket minimum 60.25

Rubber tire mounted

47.301 | Under %2 cubic yard bucket minimum 37.32
.302 | V2 cubic yard bucket minimum 42.02
.303 | 3/4 cubic yard bucket minimum 50.91
.304 | 1 cubic yard bucket minimum 54.20

Tractor shovel or loader - manufactured as a complete unit
(classified by pounds of operating capacity or operating

load. The operating capacity or load is based on 50% of the
tipping load SAE rated with standard equipment; including
roll over protection and in a full turn position if applicable).

47.401 | Under 3,000 !bs. operating capacity or load 34.00
.402 | 3,000 Ibs. minimum operating capacity or load 35.50
.403 | 4,500 Ibs. minimum operating capacity or load 37.65
.404 | 6,600 Ibs. minimum operating capacity or load 38.89
.405 | 7,500 Ibs. minimum operating capacity or load 41.19
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47.406 | 9,000 Ibs. minimum operating capacity or load 43.48
.407 | 10,500 Ibs. minimum operating capacity or load 61.17
.408 | 12,000 Ibs. minimum operating capacity or load 50.03
.450 | Extendable Boom (non-hydraulic) - Material handling arm - 32.49

extends to 20’
47.460 | Asphalt planer attachment (cutting width 24" and under) 12.50
47.470 | Pallet Lifter 474
Hydraulic excavator - crawler or rubber tire mounted with
telescoping boom (classified by standard machine weight,
including roll over protection)

47.601 | Without remote control (all} 42.66
.602 | With remote control - under 45,000 Ibs. 52.26
.603 | With remote control - 45,000 Ibs. minimum 52,52

47.700 | Hydraulic wrist, allows bucket or attachment to swing up to 90 10.02

degrees from center

48.000 | UNDERBODY OR REAR MOUNTED SCRAPERS -

(INCLUDING BLADES)

48.100 | Mechanical 4.49
.200 | Air or hydraulic powered pressure on the moldboard 4.96
.201 | Air or hydraulic powered pressure on the moldboard and power 6.26

reversing of the moldboard
.202 | Air or hydraulic powered pressure on the moldboard and power 11.24
reversing and tilting of the moldboard

48.400 | EARTH HAULERS

Scraper only - including blades, (classified by rated
capacity of scraper)
.404 | Under 5 cubic yards 10.01
.406 | 5 cubic yards minimum 12.78
Scraper and rubber tired tractor - (including blades).
Classified by rated capacity of scraper

48.501 | Under 5 cubic yards minimum 2497
.502 | 5 cubic yards minimum 26.83
.503 | 7 cubic yards minimum 36.01
.504 | 9 cubic yards minimum 59.40
.505 | 11 cubic yards minimum 78.39




48.506 | 13 cubic yards minimum 103.95

48.507 | 17 cubic yards minimum 104.80

48.508 | 21 cubic yards minimum 109.73

48.540 | Single engine self-loading 16 cubic yard minimum 134.77

5§0.000 | EDUCTORS
.200 | 1,000 - 2,000 gallon self-contained unit without truck 36.62

51.000 | SEWER CLEANING EQUIPMENT

Rods

51.100 | Without power 5.66

150 | 1.3 h.p. electric motor minimum 5.94
Bucket machines or rodders

51.200 | 2 h.p. engine minimum 13.71
.202 | 9 h.p. minimum 23.95
.204 | 15 h.p. engine minimum 34.24
.400 | Attachment to fire hose 6.32
.500 | Hydraulic sewer cleaner (water type) with 1000 PSI working 17.15

pressure
.510 | Hydraulic sewer cleaner extension: self-propelled with trailer 10.21
.520 | Hydraulic pipe cutter, 18" to 48" adjustable 7.85

52.000 | Steam thawing equipment - used exclusively for thawing 53.34

drainage structures

53.000 | CATCH BASIN CLEANERS
.100 | Orange peel type bucket, without truck 23.58
.300 | Vacuum pump type without truck, or conveyor with bucket 25.27

61.000 | BRINE MAKING EQUIPMENT

61.100 | Automated brine maker 34.71

62.000 | SNOW PLOWS

Rotary or auger, attachment only, including power unit (not
including truck, grader, or tractor)

62.101 | 10 h.p. engine minimum 47.50
.102 | 76 h.p. engine minimum 56.69
.103 | 151 h.p. engine minimum 110.83

62.104 | Power take-off 16.36




Rotary or auger - manufactured or assembled as a complete
integral unit (self-propelied)}

62.111 | 63 h.p. engine minimum 81.15
62.112 | 151 h.p. engine minimum 172.33
.200 | Vee plows - (all sizes -blades included) 23.76
.300 | One-way plows {all sizes - blades included) 18.54
.320 | Reversible plows, all sizes, manually operated 34.37
.350 | Reversible plows, all sizes, reverse hydraulically operated, blade 8.26
included
Snow plow wings - (not including truck, grader, or tractor)

62.401 | Manually operated 8.13
.402 | Power operated 15.26
.403 | Roto-wing (not including truck, grader, or tractor) 6.64

62.404 | Guidance laser 2.89
.490 | Sidewalk - snow thrower, not self-propelled 3.18
.500 | Sidewalk - rotary, hand guided, self-propelled 14.19
.501 | Snow blower - attachment for tractor less than 6,000 Ibs. 16.49
.600 | Extra-large vee plow {over 8 tons) 13.21

63.000 | SPREADERS - (not including truck)

Towed type

63.100 | Traction driven spinner 9.54

.125 | Traction driven (without spinner) 10.81
Tailgate type

63.200 | Roller or auger (without spinner) hydraulic, chain, motor, traction 5.80

or truck tire friction drive without cab controls

.250 | Roller or auger (without spinner) hydraulic, chain, motor, traction 5.34
or truck tire friction drive with hydraulic cab controls

.300 | With spinner, hydraulic, chain, motor, or truck tire friction drive 6.35
without cab controls

.350 | With spinner, hydraulic, chain, motor, or truck tire friction drive 3.33
with hydraulic cab controls

63.352 | Hydraulic tailgate spreader with conveyor for right or left hand 4.41

discharge
.355 | Hydraulic tailgate spreader ground sensing control system .80




63.360 | Tailgate spreader same as 63.250 & 63.350 with a ground 5.73
speed control system.
.370 | With spinner and auger, cab controlled; electric motor drive 9.22
.390 | Liquid spray system (pre-wetting of salt) 1.22
.395 [ Anti-icing, dust control spray system (slide in type) 27.90
63.410 | Gravity fed 2.00
Hopper box type
63.420 | Gravity fed {hopper only) 3 cubic yard minimum 5.84
.430 [ Truck or trailer mounted with conveyor and/or auger and 10.03
spinner, 1 1/4 cubic yard minimum
.500 | Truck mounted with conveyor and/or spinner {including piggy- 9.22
back type) 4 cubic yard minimum
.510 | Same as .500 plus ground speed sensors 11.48
.550 | Truck mounted with (hydraulic) cab controlled conveyor and/or 8.37
spinner (including piggy-back types) 4 cubic yard minimum
.554 | Same as .550 plus ground speed sensors 9.34
.560 | Truck mounted with (hydraulic) cab controlled conveyor and/or 8.96
spinner (including piggy-back types) 10 cubic yard minimum
.565 | Same as .560 plus ground speed sensors 11.80
.570 | Truck mounted, cab controlled with side delivery system 4.87
mounted on rear of box for centerline discharge and ground
speed sensors
575 | Truck mounted, cab controlled with side delivery system on rear 6.85
of box for center line discharge
.600 | Same as 63.550 & 63.560, but with automatic-electronically 6.52
operated hydraulic valve/control system and with electronic
ground speed sensors
63.625 | EPOKE combination spreader 38.79
Trailer, v-bottom type - including spreader with conveyor
and/or spinner
63.700 | 8 cubic yard minimum capacity 8.21
.701 | 11 ¥z cubic yard minimum capacity 13.65
.702 | 14 cubic yard minimum capacity 29.42
Two-way spreader
63.801 | Dump tilts forward as spreader with auger and spinner, and tilts 25.06

back as tailgate dump. (truck included) 6 cubic yard
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63.802 | Same as 63.801 but 12 cubic yard minimum 34.36
70.000 | TRACTORS - Wheel or crawler - gas or diesel powered,

without optional accessories or attachments. Classified by

standard machine weight including roll over protection.

70.100 | Under 1,000 Ibs. 19.99
.101 [ 1,000 Ibs. minimum 32.35
.102 | 6,000 Ibs. minimum 34.24
.103 | 10,000 Ibs. minimum 37.16
.104 | 16,000 Ibs. minimum 37.96
.105 | 21,000 Ibs. minimum 67.36
.106 | 35,000 |bs. minimum 7411

70.500 | Backhoe attachment to tractor, 12" minimum, without tractor 3.62

70.600 | Concrete breaker (attaches to backhoe) 9.36

80.000 | FARM EQUIPMENT

Drag or harrow

80.201 | Spring tooth - under 20’ width 2.32
.203 | Spike tooth 6.13
.204 | Double disk 7.69
.205 | Klod buster 5.90
.209 | Disc shoulder conditioner 12.52
.300 | Drill and chemical fertilizer spreader 5.75
.301 | Mulch spreader - trailer or truck mounted (not including truck) 18.96
.302 | Hydro seeder - trailer or truck mounted (not inciuding truck) 29.08
.310 | Hydro seeder - under 500 gallon capacity 9.80
.312 | Over seeder 31.10
.500 | Fence or sign post driver - power driver, {not pneumatic 1.01

attachment), trailer mounted or tractor attachment
.510 | Fence or sign driver - pneumatic .35

80.540 | Fence or sign drive - hydraulic .61
.550 | Fence or sign post puller - hydraulic attachment to truck 72
.700 | Post hole digger or earth auger - power "takeoff" attach. or 23.02

power propelled, hand operated

80.701 | Power earth auger - trailer or truck mounted - not including truck 9.29
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80.702 | Concrete core drill unit without truck 11.52
.703 | Concrete core drill unit without truck, including diamond bits 13.13
.704 | Power rock or earth drill - vehicle mounted without compressor 16.84
.705 | Boring unit, hydraulic powered, PTO, not including truck or 5.51

tractor
.706 | Hydraulic guardrail post pounder, puller, and hole auger, engine 49.44
driven, (truck mounted not including truck)

80.707 | Hydraulic platform for post (digging-driving-pulling) truck 8.47

mounted; not including truck
.708 | Directional boring unit, self-contained 53.35
.709 | Digger derrick with accessories (truck mounted, not including 23.31
truck)
.710 | Rock drill and breaker bar - gas, driver, self-contained 6.93
.714 | Earth drill, without compressor 14.38
.750 | Hydraulic doweling drill, with trailer 13.96
Rakes

80.801 | Stone 10.18

.802 | Hay 3.27
Sod cutters

80.900 | Drawn (attachment only) 8.06
.901 | Self-propelled (complete unit) 9.37

81.000 | MOWING EQUIPMENT

Highway mowers

81.110 | Sickle-bar type, attachment only, tractor not included 20.72

.120 | Rotary, hammer, knife, or flail type, PTO, attachment only, 12.24
tractor not included

.130 | Rotary, 15' minimum - attachment only, tractor not included 23.01

.135 | Rotary, 4' minimum - blade is hydraulic driven, brush cutter, 13.01
tractor not included

.140 | Rotary, 5' minimum - weed and brush, blade is hydraulic driven, 11.66
and with or without hydraulic arm, attachment only tractor not
included

.160 | Rotary, self-leveling slope mower 12.04
Lawn mowers (reel, rotating or flail type)

81.251 | Under 20" 4.43

12




81.252 | 20" minimum 9.82
.253 | 24" minimum 11.19
81.254 | 30" minimum 12.97
.255 | 36" minimum 18.53
.256 | 49" minimum 21.06
.257 [ 61" minimum 23.59
.258 | Edger-trimmer / weed whacker 2.79
Sickle-bar type

81.261 | Under 30" cutting width, hand guided 6.48

.262 | 30" minimum cutting width, hand guided 6.81
Gang mowers - 24" to 30" reels - attachment or drawn,
without tractor

81.276 | 3 reel type 5.05

81.300 | Grass collecting system (tractor mounted) 4.22

82.000 | TREE EQUIPMENT

82.110 | Buzz saw 5.14

Chain saws (gas or electric)

82.119 | Under 18" bar 3.30
.120 | 18" bar minimum 3.54
.121 | 30" bar minimum 11.14
122 | 51" bar minimum 23.29
.125 | Gas powered multi-purpose cutoff saw (on concrete sawing, 17.96

charge blade to project)
.128 | Reciprocating saw (free trimming} 6.18
.130 | Brush (2 wheel mounted) powered circular saw 12.78
.140 | Brush (small) shoulder carried; chain, circular, or monofilament 1.63
type

82.200 | Brush or tree chipper for material under 8" 17.02
.210 | Brush or tree chipper for material 9" minimum 20.64
.235 | Hydraulic boom tree shearer 90.24

82.250 | Total timber harvester - with hydraulic boom attached and 82.96

conveyor feed (trees to 20" diameter.)
.260 | Log splitter - engine powered 6.91

13




82.290 | Gas powered pruner with telescoping drive shaft 3.87
.300 | Hydraulic pole chain saw 6.63
.305 | Hydraulic pruner 4.37
.405 | Stump cutter 41.82
.500 | Tree spade, trailer mounted 13.73
.501 | Tree spade, truck mounted without truck 9.21
.502 | Grapple tree sheared 48.98
.505 | Timber fork 9.22

83.000 | STREET CLEANING EQUIPMENT

Brooms

83.110 | Towed - traction or power take off type (attachment only) 16.03
.120 | Towed - engine powered - (attachment only) 30.91
.130 | Tractor or loader - engine powered, hydraulic or power take off 17.16

drive (attachment only)
.140 | Self-propelled power broom 49.46
.150 | Hand-held power broom 5.43
Street sweepers - self-propelled with curb brushes and
pickup attachment - classified by capacity of hopper

83.205 | Under 1/3 cubic yard 23.07
.210 | 1/3 cubic yard minimum 40.10
.215 | 1 1/4 cubic yard minimum 40.94
.220 | 2 cubic yard minimum 42.81
.230 | 3 cubic yard minimum 80.05
.240 | 4 cubic yard minimum 85.86

Leaf cleaners

83.300 | Vacuum cleaner, trailer mounted (attachment only) without truck 28.60

.301 | Complete unit for catch basins and leaf pickup, including 46.40
vacuum cleaner and storage box, truck not included

.302 | Sweeper - hand propelled and guided 3.25

.303 | Sweeper - self-propeiled, hand guided 11.22

83.304 | Sweeper - attachment to tractor with mechanical pickup 32.18
.305 | Leaf loader, brush pickup type, with 95 power unit minimum, 36.79

truck not included
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83.310 | Vacuum type litter picker, self-propelled, riding, self-contained, 16.35
vacuum, min. 8 h.p.; base unit minimum 8 h.p.
.350 | Mini-vac system, skid mounted for truck or trailer 2.23
Flusher - complete (not including truck)

83.411 | Under 1,400 gallons 5.04
412 | 1,400 gallons minimum and greater 6.32
.500 | Refuse collector, truck mounted, power operating (not including 5.44

truck)

One man refuse collection vehicle - dual driving and
compaction controls from either side of walk in cab: self-
propelied and self-contained compactor

83.510 | 10 cubic yard minimum 24.07
520 | 25 cubic yard minimum 44 .42
.600 | Compost turner (tractor not included) 23.22
.700 [ Road magnet 1.56
.720 | Electromagnetic sweeper 22.79

84.000 | SPRAYING EQUIPMENT
.200 | Ultra-low volume aerosol generator, for insecticide 9.92

Hydraulic pressure type sprayer - for applying liquid
insecticide or weed killer through nozzles (not including
truck)

84.301 | Under 60 gallon tank capacity 4.64
.302 | 60 gallon minimum tank capacity 8.80
.303 | 200 gallon minimum tank capacity 16.53
400 | Spray boom attachment (not including truck, or trailer) 6.33

84.500 | Meter, mix and flow or spray type sprayer - for applying epoxy 14.15

and polyester resins and polyurethane foams

85.000 | LOADERS - CONVEYOR TYPE

Engine driven
85.100 | Not self-propelled or feeding 35.11
85.101 | Not self-propelled or feeding, with hopper box bin (minimum 10 31.51
cubic yard capacity)
Self-feeding
85.102 | Not self-propelled 23.78

Self-feeding and self-propelled
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85.104 | 2 cubic yard per minute minimum 18.80
.105 | 6 cubic yard Per minute minimum 93.01
Front End Loaders: Bucket loader - attachment only - used
with tractor code 70.000 series - tractor rate not included; or
truck code series 12,000 - truck rate not included. Classified
by rated capacity of bucket.

85.301 | Under 1/3 cubic yard bucket 3.63
.302 | 1/3 cubic yard bucket minimum 4.58
.303 | 2 cubic yard bucket minimum 4.48
.304 | 1 cubic yard bucket minimum 6.38
.305 | 1 5/8 cubic yard bucket minimum 8.27
306 | 2 % cubic yard bucket minimum 8.52
.307 | 3 cubic yard bucket minimum 0.84
.400 | Snow bucket (used for snow removal only) 5.38

85.450 | Guardrail Scuffer (hydraulic) 5.09

85.500 | Pincher bucket 5.05

86.000 | PAINT EQUIPMENT

Pavement markers
86.200 | Push type striper - using power, activated by compressed air 7.16
and L.P. gas (without compressor)
.201 | Push type - felt roller or brush 9.02
Hand guided - engine powered
86.202 | Not self-propelled 18.54
.203 | Self-propelled 30.96
Truck mounted without truck
86.205 | Multiple line application 60.85
Integral unit, self-propelled, multiple line application

86.206 | Under 30 gallon capacity 49.81
.207 | 30 gallon minimum capacity 75.67
.210 | Traffic line remover - with 6 h.p. engine - self propelled 33.44
.212 | Traffic line remover - hand propelled 6.56
.220 | Roll type stripper machine, manual, portable double line 4" width 1.88
.225 | Airless paint sprayer 5.69

16




87.000 | COMPRESSORS - (including tools and attachments)

87.100 | Under 60 c.f.m. 1.82
.200 { 60 c.f.m. minimum 2,72
.300 | 120 c.f.m. minimum 6.15
.400 | 180 c.f.m. minimum 8.14
.500 | 240 c.f.m. minimum 13.19

88.000 | PUMPS

Centrifugal - water or brine only (classified by outlet size)

88.101 | Under 3" 5.10
.102 | 3" minimum 7.93
103 | 4" minimum 9.38
104 | 6" minimum 13.42
.105 | Quarry - (10 inch minimum outlet) 7.16
.120 | Piston pump 13.53
.200 | Diaphragm 17.28
.300 | Rotary 7.22
400 | Pneumatic 6.33

88.521 | High pressure pumps - under 50 gal. p/minute 6.34
.550 | Fuel tank transfer pump, with meter & pump .70
.600 | Well point system - complete with pumps, well points, etc. 49.98

89.000 | ROLLERS

Towed type - cylinder (steel rollers)

89.101 | 1 ton 4.04

89.102 | 2 tons 5.82
.103 | Sheepsfoot 4.78
.104 | Compactor (concrete core, rubber-tire covered) 4,69
.105 | Aerifier - (rubber-tired or with 3 point hitch) 4.95
.110 | Patch roller (attachment to truck, hydraulic operated) 10.16

Rubber-tired (rated with full ballast) towed type

89.151 | Under 11 tons 8.71

.152 | 11 tons minimum 12.80
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89.153 | 13 tons minimum 16.58
.154 | 15 tons minimum 16.98
Self-propelled - steel rollers
89.201 | Under 6 tons 13.02
.202 | 6 tons minimum 31.69
203 | 9 tons minimum 34.17
Self-propelied - rubber rollers
89.301 | Under 6 tons 25.93
.302 | 6 tons minimum 31.75
.303 | 9 tons minimum 28.99
89.400 | Vibratory compactor, power driven, hand guided, 12" minimum 9.25
width
401 | Vibratory compactor, power driven, tractor attachment - 36" 14.48
minimum width
402 | Vibratory compactor, self-propelled (manufactured as a 51.13
complete integral unit}, 8' min. width
.404 | Vibratory compactor, self-propelled (manufactured as a 33.14
complete integral unit), 3' min. width
90.000 | MIXERS - SOILS
90.050 | With power takeoff, 10" maximum mixing depth 11.86
.100 | With power take off over 11" mixing depth (not including tractor) 26.93
.200 | Motorized pull type (not including tractor) 43.07
90.300 | Integral unit for bituminous mix with spray bar, pump, etc. (self- 95.52
propelled)
.400 | Small hand guided for gardening with motor 7.50
91.000 | TANKS
Tanks - water, brine, or emulsion only
91.100 | Under 500 gals. 3.93
.101 | 500 gals. minimum 6.33
.102 | 1,250 gals. minimum 11.68
103 | 2,200 gals. minimum 13.03
.104 | 4,000 gals. minimum 15.53
.105 | 6,000 gals. minimum 23.61
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Tanks with integrated running gear - water, brine or
emulsion only

91.200 | Under 500 gals. 6.27
.201 | 500 gals. minimum 9.95
.202 | 1,250 gals. minimum 15.41
.203 | 2,250 gals. minimum 15.83
.204 | 4,000 gals. minimum 1718
.205 | 6,000 gals. minimum 19.16

92.000 | AGGREGATE EQUIPMENT

Crushing plant- manufactured weight of rolls and/or jaws

92.101 | Under 6,750 Ibs. 96.26
.103 | 13,500 Ibs. minimum 112.15
.104 | 27,000 |bs. minimum 141.01
.180 | Screening plant (roller cone type) 26.83

92.200 | Screening plant 52.93
.300 | Screen - attachment to loader, 2' x 6' 14.53

Spreaders - Aggregate
92.401 | Self-propelled 106.09
92.402 | Towed type for shoulder surfacing with engine driven conveyer 59.42
{not including truck)

92.403 | Towed type, roller or auger (without spinner), hydraulic, chain 58.89

motor, traction or truck tire friction drive

92.404 | Pushed type for shoulder surfacing with engine driven conveyor 83.57

(not including motor grader)

.405 | Push type for shoulder surfacing, hydraulic driven by grader (not | 36.14
including grader)

.500 | Measuring box 11.36
Trailers - V-bottom type and/or semi-dump

92.601 | Under 11 Y2 cubic yard capacity 12.68
.602 | 11 %2 cubic yard capacity 14,94
.603 | 14 cubic yard capacity 15.43
.604 | 17 2 cubic yard capacity 15.85
.605 | 25 cubic yard capacity 19.97
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93.000

AERIAL EQUIPMENT - (not including truck)

93.100 | Ladder and attachment 1.60
Tower and/or platform (hydraulic)

93.200 | Under 34' height (ground to platform) 3.82
.300 | 34' minimum height (ground to platform) 4.38
.400 | 50" minimum height (ground to platform) 4.74

93.600 | Platform, towed-scissor lift type (self-propelled at job site) 68.35

94.000 | MUD JACKS
.200 | Pavement - (without truck) 54.33

95.000 | LIFTS
200 | Winch 3.78
.300 | Industrial fork lift truck 58.54
.350 | Hydraulic or electric tailgate lift (minimum lift - 1000 Ibs.) .53

95.370 | Electric crane - 360 degree rotation 13.32
.400 | Lifting equipment (hydraulic) truck mounted - not including truck 3.06

- boom raises and lowers and swings 360 degrees

95.500 | Monorail and electric hoist (truck mounted - not including truck) 19.09

95.550 | Sign trailer 18.81

96.000 | MISCELLANEOUS EQUIPMENT

96.001 | Cellular phone 47
.002 | Skull cracker (iron ball) 4.28

96.003 | Hammer (gasoline) 7.94
.004 | "loadometer” - each 2.34
.005 | Portable electric sander - disc or belt type 2.53
.006 | Radio - two way system each mobile unit .26
.007 | Whee! loader weighing system 6.72
.008 | Distance measuring instrument A1
.009 | Traffic system analyzer 21
.010 | Traffic counter .56
.011 | Ventilator, remote gas monitor, & winch with full body harness 72
.012 | Welder, electric or gas 6.98
.013 | Back pack blower 2.56
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96.014 | Air-broom (powered) 5.29
.015 | Portable electric drill or hammer 4.29
.016 | Portable electric saw 6.19
.017 | Density kit (complete unit) 6.36
.018 | Sign washer, port. {(brush type) engine driven 23.21
.019 | Flasher panel, portable (minimum 2’ x 4') truck mounted .70
.020 | Flasher panel with sequential flashing lights that produce a 3.39

traveling arrow effect - electrically powered (minimum size 4'x 8')
Electric generators - portable

96.021 | AC rating 999 watts of less 5.32
.022 | AC rating 1,000 watts minimum 6.17
.023 | AC rating 2,500 watts minimum 2.22

96.024 | AC rating 10,000 watts minimum 12.85
.025 | AC rating 30,000 watts minimum 16.72
.026 | AC rating 70,000 watts minimum 14.17
.030 | Ultrasonic globe washer 2.20

96.040 | Changeable message sign, portable 19.56

96.041 | Rear observation camera system 35

96.042 | Portable torque wrench, with computer controller (battery 2.48

powered)

.045 | Portabie light tower 2.74
96.046 | Portable traffic signal 5.70
96.050 | Vehicle mounted impact attenuator 3.63

.051 | Trailer mounted impact attenuator (including trailer) 18.40

.060 | Mats - for crane or tractor .84
96.070 | Cold water pressure washer 2.25

.071 | Hot water pressure washer 21.41

.100 | Outboard motor 1.70

.102 | Pole trailer 5.69

.105 | Landscape trailer {includes tool boxes} 2.35

.106 | Traffic Cone Setter, Platform, (hitch mounted) 2.29

.107 | GPS Locator — truck mounted, each mobile unit 1.12

.108 | Radar unit hand held 1.42
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96.109 | GPS handheld unit 3.51
.110 | TV sewer inspection unit (truck mounted, including truck) 67.47
96.111 | TV sewer inspection unit (portable) 12.00
.115 | Nuclear moisture-density gauges 5.99
.118 | Utility locator 2.66
.120 | Floor scrubber and waxer .80
.130 | Slope & geometric data acquisition system 8.49
.145 | Bridge scaffolding hangers 8.54
.150 | Trench box 5.41
.151 | Manhole box 5.74
.160 | Portable space heater 3.96
.170 | Emergency Traffic Control Trailer (includes dedicated generator, 96.10
halogen lights and traffic control barricades})
.180 | Speed Monitoring Trailer 2.01
Hydraulic power unit (portable) including tools & attach.

96.200 | Under 2000 P.S.\. 2.31
.201 | 2000 P.S.I. minimum 4.86
.202 | Hydraulic post straightener .69
.205 | Hydraulic or pneumatic pole tamper 6.24
.206 | Hydraulic concrete breaker 6.79
.210 | Hydraulic cutoff saw - abrasive wheel 8.93
.250 | Mobile hydraulic hammer - complete integral unit 63.88
.270 | Hydraulic drop hammer attachment to tractor - 1000 Ibs. 12.66

minimum striker weight

96.280 | Hydraulic impact wrench with hoses 5.15
.290 | Fastening tool for stud anchors and nails 4.00

Sandblast machines without compressors

96.300 | Under 150 Ibs. 7.07
301 | 1580 Ibs. minimum capacity 9.67
.302 | 300 Ibs. minimum capacity 15.62

96.303 | 600 Ibs. minimum capacity 21.86
.401 | Pontoon boat 5.54
405 | Row boat 7' minimum 422
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96.408 | Snow mobile 10.99

96.409 | Track setter 12.82

.415 | All terrain utility vehicle w/pickup bed 12.00
Axle dollies - to convert semi-trailer to full trailer

96.420 | Single axle 2.95

421 | Tandem axle 2.81
Flasher - barricades - complete unit with lights and
generator, trailer mounted (classified by rated capacity of
generators)

96.501 | AC rating 999 watts or less 8.23
.502 | AC rating 1,000 watts minimum 8.67
.503 | AC rating 2,500 watts minimum 14.74
.504 | AC rating 10,000 watts minimum 15.40
.601 | Pile hammer (diesel) complete with leads, guides drive, cap, etc. | 43.78
.610 | Hydraulic vibratory pile driver/extractor 40.35
.650 | Air or hydraulic demolition impact hammer attach. (including 30.35

tool)
.701 | Drop hammer - 2,000 Ibs. minimum weight 4.38
.750 | Halogen arrow bar (roof mounted) .20
.755 | Temperature sensor, truck mounted, relates road temperature to .06
air temperature
.800 | Barricade, flashing arrow, trailer mounted-DC 4.67
.900 | Barricade, flashing arrow, truck mounted-DC 1.35
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AERIAL EQUIPMENT .......cevvveenene 19, 20
AERIAL EQUIPMENT - (not including

trUCK) (v e 20
F =T 1= R 17
AGGREGATE EQUIPMENT .............. 19
Air-broom (powered) .......ccccocvverinnnncens 21
Axle dollies........ccoovvirvciiviivnincnininininn 23
Barricades, Flasher........c.ccoovrvcvvnnnene 23
Bituminous curb laying machine........... 3
BITUMINOUS DISTRIBUTORS........... 2
Bituminous Kettles ........cccccvvenniiininins 2
Bituminous MiXers..........coveeivvviinvsssinnns 3
Bituminous spreader.........ccccceeevevnnnn 3
Bituminous supply tank .......c.ccecvveennee. 4
Bituminous tool Heater ..........cccccvevnne, 3

Blade control (automatic) attachment... 5
Blade rake with brush guard

(attachment to bulldozer blade)........ 5
Blade shock absorber .......ccccevviirireienns 5
Boat, Pontoon & Row......c.ccevveeeveennnee 22
Boring unit.......ccccvvvniiinnenininin. 12
Bridge abutment forms........cccoveiirirnnnn 4
Bridge scaffolding hangers................. 22
Broom, Self-propelled power.............. 14
Broom, Tractor or loader attachment . 14
Brooms, Towed......ccceeevrriineinnnninnnnanne 14
Brush or tree chipper.........cccoeinvieins 13
Brush saw ......cccooviirinncinrnnmnonniennienn 13
Bulldozer blades.........cccceecvcvieiiceinininnnne 5
BUS e e 1
BUZZ SAW...iivvriirirerennereineceaamnnanne e 13
Camper Body .....oevvvvveiiiiiiiiinninninnnnne. 2
{7 | OO PSSRSO PPOPPTPPN 1
Catch Basin Cleaners .........c..occooiviinne 8
Cellular phone.........cooccevecmvecrciiiinnn 20
CEMENT MIXERS .....covveieieieeeniennenes 4
Chain Saws .....ccveeiiniiiiiiniinneeenenin. 13
Chipper, Brush .........ccccevviviniiiiiiinn 13
Chipper, brush ortree ...........cccceeneeee. 13
Compactor, Vibratory .......ccocuiiiiinnn 18
Compost turner........oocecneevicniniciinnn, 15
COMPRESSORS.........convvvviemninienrinn 17
Concrete core drill unit .........cocennnnnnnn. 12
Concrete Grooving Machine ................ 4
Concrete Pavement Saw ........c.coeeevunnee 4
Crushing plant.........ccveneeieninninnnenn 19
Cutter, SIUMP cccvvvviiecneer e, 14
Density Kit .....ccceereeinniriiiiiiennniren 21

Distance measuring instrument.......... 20

Ditcher - Trenchers ......cccvvrereviineeernninns 4
Drawn Graders.......c.cvvvieimieieieieinsienios 6
Driver, Fence or sign post.......cc.u..... 11
Drop hammer.......ccocvvveiiiiiieiecnineenen. 23
Earth Haulers ........cccoerervreeiiireicrerinenenes 7
EAUCOrS ... e 8
Electric generators - portable............. 21
Excavators .......cccoccoviviirereniiincncniinenenns 6
Extendable Boom {non-hydraulic)........ 7
FARM EQUIPMENT......ccoecvirreermnecranee 11
Flasher - barricades ........ccooovvvveeennnns 23
Flasher panel ......ccccceeeeveiiiiiinccninnnes 21
Generators, Electric - portable ........... 21
Grade-slope-shoulder cutter ................ 5
Hammer (gasoling).......cocvuveceruveerunins 20
Heater, Bituminous Materials................ 3
Heater, Bituminous tool.....................cc. 3
Heater, Surface......ccccccccvviiiiiiiiininiiinnn, 3
Heaters, Tank Car..........cccoevvvveerercnneen 3
Hydraulic impact wrench.................... 22
Hydraulic platform for post(digging-
driving-pulling) .....cccceiriiiiiiiiiiiene 12
Hydraulic post straightener ................ 22
Hydraulic power unit...........cccooiniannne, 22
Hydraulic wrist..........coceeeeiininiiniiniennne. 7
Hydro seeder ....cccccccivinniiiininniniinsnnnne 11
Landscape trailer........cccoeevveeeiiiiiinns 21
Lawn MOWETS ....c.ccivieieierersnenseciniinnnn 12
LIFTS et ssnee e 20
Loader, Tractor shovel .............cccueene. 6
LOADERS - conveyor type ............... 15
Maintainers ......c.oveiiireriniremminnn. 6
Manhole boX .....ccoovvviviiiiivivviininiinnnn 22
MISCELLANECUS EQUIPMENT ...... 20
Mixer, Transit c.....ceeeeeeeiieiiiiiieeeeececenrienns 4
MIXERS - SOILS....coeeeeeeieeeneceeeenee 18
Motor Graders.......ccevvveeercneiiniiiininnnnnnn. 5
MOWING EQUIPMENT ....cccovevvvieniens 12
MUD JACKS ... cevveeins 20
PAINT EQUIPMENT ......ccoovrvmrinreennans 16
Pallet LIifter .........coovvvreeiieirireiininecserinnee 7
Pavement markers......ccoeeeevenvneeeneecnns 16
Phone, Cellular..........cccouereennininnnn. 20
Pole trailer.......ooovccvereeeenernennernicisiniis 21
Pontoon boat.....c.cccooivieeiniiiiiinneneninnn 22
PORTABLE TRUCK SCALES............. 3
Post hole digger ......cccceccceeiiviiniiiisnnnn. 11
Power earth auger.......ccoeovevnnneeiiinnnns 11



Power rock or earth drill - vehicle

mounted ..........ooeeeeemriimmeeiciiniiiiinn, 12
Puller, Fence or sign post .........c.c...... 11
PUMPS ....oieierreerernereecnsnnec s 17
Radio - two way system each mobile

UM ereeieeeeecececreeceee e eseeeeesrres s s s aaes 20
Rakes, Hay ......ccovevvimeeerennevesnnienininnn 12
Rakes, Stone.......ccccoevvrevvreerccccsnnnn 12
Refuse collector .......cccovvvvveeeecrevnennnnn 15
Reversible snow plows............cccceee. 9
Road magnet ........ccoevvvervrerivenenenennnn 15
ROCK FIPPEF....ciieieerereeereereeerecercissnenens 5
Roller, Heated asphalt......................... 3
ROLLERS ....ooirreeeereencinnce e 17
ROtO-WING .....ovvvvrvinneiiiiceninnieneensieninnnes 9
Sandblast machines without

COMPIESSOrS....cocvvvvvririrrersrsirerrenens 22
Saw, Brush....cccceererreeiecreeerecneeeiinne 13
Saw, Reciprocating ........ooovveneiiiiciennnns 13
Saws, ChaiN...ccccovueveeiirecrrrniriensisnnns 13
Scarifier.....cccoevvmrvrnnniereniiiinniie s 5
Scraper, Underbody .......c.cccvvieinnnnnne, 7
Screed Vibrating.........ccccvvviiiiiiniin 4
Screening plant ........covvvmmmmminieerennne 19
Sewer Cleaning Equipment.................. 8
Sign washer, port. ......c.cccccvvinnnrinnnn. 21
Snow bucket .........covvvrnninriiininene, 16
Snow mobile ......ccooeereeiiiiii 22
SNow pIow WINGS.....veeeeeviinnniriiiiiinnnenens 9
SNOW PIOWS .....eeviviiiiiiivinieiererninnnenens 8,9

Snow wing attachment.................oueee 5

Sod cutters......ccoocviivvinnnininininenesennn. 12
Spade, Tree ....cccovvvevevveenierneeeeceenes 14
Spray boom attachment..................... 15
SPRAYING EQUIPMENT ......ccccoeurees. 15
Spreader, Mulch........cccovvviiiniinnnennenee 11
Spreaders - Aggregate...........cccoeenenn. 19
Spreaders, Tailgate type........cccccevninn. 9
Spreaders, Towed type ......ccoevveeeennnnn. 9
Steam Thawing Equipment.................. 8
STREET CLEANING EQUIPMENT ... 14
Stump cutter......c.vvvvviviiiiiennnn 14
Sweepers, Street........ccccoveveveevnininn 14
Tanks - water, brine, or emulsion only 18
TRACTORS - Wheel or crawler ......... 11
Traffic Counter........ccccveevevnenrivsvverians 20
TRAILERS .....coveeerecnecrccirniinnnccnnees 1
TRAILERS (Flat Bottom Type)........... 1
Trailers - V-bottom type and/or semi-

(3 117 1 o TSRO 19
TREE EQUIPMENT .....cocvvivrernncvecrenen 13
Tree spade......ccveevveeniecccnvesnnieninens 14
Trench boX .c.ccoovvniinieriiinrneeccine, 22
TRUCK SCALES, Portable .................. 3
TRUCKS cvvveirrreiireieieeeeier e eenerennrenssenansa 1
Underbody Scraper......cccoovcuveveirennneen. 7
Utility locator ... 22
Vacuum type litter picker.................... 15
Vibrator, Concrete.....ocomveeveeviiinnnnnnn 4
Welder, electric or gas ......ccceceveeernnnenn 20
Windrow eliminator..........ccccevviiiinnnens 6
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Shared Services Agreement
Schedule
Operations: Field Service MISS DIG

Shared Service Schedule # OPS-002

Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber Great Lakes Water Authority

Description of Service The primary service will provide underground locating and

staking/flagging services including ticket routing for Subscriber water and
sewer pipes within the city of Detroit.

A secondary service will include ticket routing outside the city of Detroit
and for as-needed staffing based on ticket valume.

Description of Requirements, Level of Hours of Service:
Service, Hours of Service 24 Hours per Day, 7 Days a week

Level of Service:

¢ Regular Staking Requests 72 Hour Response

e Emergency Staking Requests (3 Hour Response)

* Rush and Short Notice Requests {Less than 72 Hours but not an
Emergency)

s Positive Response Entry (i.e. validating the presence of the utility
and posting to the MISS DIG system)

« Attend On Site Meeting Request

Level of Service {Typical):

Provider shall provide all locating and staking services for MI5S DIG
requests received during the off-peak construction season November 1% -
April 30 within the city. During peak construction periods MISS DIG
services may be provided by a third party Contractor on behalf of
Provider. Provider shall be responsible for all contract management
associated with MISS DIG services.

Reporting;

Subscriber shall have access to MISS DIG system for tracking ticket

statistics.
Related Services N/A
Assumptions, Dependencies, and Subscriber shall provide updated maps of infrastructure via print,

Requirements electronic media or Geographic Information System Data to Provider.




Subscriber shall provide updated prints as system changes have occurred
and been catalogued to Provider. Provider will not be held liable for
damages resulting from incomplete or incorrect data updated by
Subscriber.

Space/Location

City of Detroit

Staffing

Five {5) Provider Inspectors {includes supervisor) Year Round with as
needed supplement by Contractual Services during peak season of May
1*-October 31%

Duration {phasing), extensions

This Schedule expires June 30, 2017. Primary and secondary services can
be handled together or separately.

Cost Methodology

Phase 1 Cost:

The MISS DIG Shared Service Schedule cost was based upon the 2015-
2016 approved budget cost center for Field Engineering. This cost
includes labor, fringe benefits, contractual services, supplies, repairs &
maintenance, and other direct costs.

1. Because the cost for all MISS DIG Services was included in
the overall Field Engineering budget the cost center, an
allocation was developed to split the total budget for the
cost center based on the annual hours for personnel
performing MISS DIG services versus other tasks within the
field engineering cost center.(39% MISS DIG/61% Other
Engineering)

2. During the process it was discovered that the annual costs
associated with MISS DIG subscription was not fully
budgeted, we made an adjustment which consisted of
subtracting $3,900 which was budgeting and adding
$16,221 instead to fully cover the costs for annual fees.

3. Next the budget was bifurcated for DWSDR and GLWA
direct costs based on employed FTEs. (79% DWSDR and 21%
GLWAS

4. The next split to determine the work within the city that
affected both GLWA and DWSDR assets was estimated to be
33% based on MISS DIG staff research.

5. The final split was to split the cost by 50% to share that cost
evenly between DWSDR and GLWA.

Phase 2 Cost: A time study will be conducted to determine and
quantify the time spent locating common to all assets. The result of
this study will determine the actual cost for tickets associated with
common to all asset locating. This study will be completed within
12 months after the effective date of the lease (December 31,
2016} and will be the basis for future costs within future budgets,
beginning with the Budget for Fiscal Year 2018.

OPS-002-2




As Needed Cost:

As Needed service will be provided and billed on a time of ticket
basis at the following rates:

The rates will be provided by DWSDR based on budgeted average
salaries including fringe benefits based on the classifications
performing the tasks.

Damages:
Parties shall meet to determine responsibility associated with damages

resulting from staking inaccuracies. Cost associated with those damages
shall be incurred by the responsible party. Provider will not be held liable
for damages resulting from incomplete or incorrect data updated by
Subscriber.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with employee layoffs, including
unemployment benefits.

Transition Costs associated with transferring records of the Services
provided to Subscriber’s new MISS DIG records system.

Frequency of Payment
(if other than monthly)

N/A

Notice of Termination of Entire Service or
Element

Either Party may terminate this schedule upon 180 days advance written
notice to the other Party.

Contact for City/DWSD - R

Title: Deputy Director/Chief Engineer

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567815.31022765-00207
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Cost Allocation Calculations for OPS-002 Field Services MISS DIG

OWSD SUDGET DETAIL from Approved Budget FY 2016

STEP1

12/2/2015
lof3

GL Account

601100
601300
601400
601500
602100
602300
602400
602500
£03100
603101
603120
603200
603220
603300
603400
603405
603900
604100
604200
605100
605200
605205
605210
605700
605415
605500
605620
605640
611200
613100
616100
617200
617400
617500
617903
620100
521100
621300
621400
621500
621600
621900
622100
622200
622300
622301
622302
622400
622500
623100
626010
626100
626300
626310
626400
626410
626415
626430
626500
626600
626700
626702
626800
626801

section
Cost Center

Expense Description
Salaries-Full Time

Salaries - Overtime
Salaries-Shift Premium
Salaries-Holiday Premium
Wages- Full Time

Wages- Overtime

Wages- Shift Premium
Wages- Hollday Premium
Ermp Benefiis-Pensions

£mp Benefits-Penston-UAAL
Non Atuarlal

Emp Benefits-Hospitallzation
Empl Ben-Hosp General Retiree
Emp Benefits-Social Security
Unemployment

Workers' Compensation
Emp Benefits-Miscellaneous
Other Comp-Unused Sick Leave
Other Comp-Longevity
Group Life Insurance

Eye Care Premlum

Eye Care-Active Civillan

Eye Care-Retired Clvilian
Health Care Reserve

Service Death

Income Protection

Dental Active

Dental Retired

Auditing

Legal

Consultant Fees-Mgt Consult
Contract 5cv-Bldg Matnt-Misc
Contract Services-Info Tech.
Contract Svcs-Other-Misc
Pers Servs Contract-Pd On P/R
Office Supplies

Dper Supplies-Medical

Oper Supplles-Autamotive
Oper Supplles-Janitorial
Oper Supplies-Fuel
Operating Supplies-Chemicals
Oper Supplies-Miscellaneous
Repairs & Maint-Automotive
Repairs & Maint-Bldgs&Ground
Repairs & Malnt-Equipment
Hardware Maintenance
Software Maintenance
Repairs & Maint-Facilities
Repairs & Maint-Misc
Unifarms, Laundry, Cleaning
Advertising

Printing

Insurance Premium
Insurance- Other

Rentals- Buildings

Rentals- Computers

Rentals- Office Equipment
Rentals- Miscellaneous

Dues & Miscellaneous
Postage
Telecommunications

Data Com Equip

Utifities

Utilities-Water

Field

[azenl_|]

FY16 Budget
1,144,368
222,000

65,801
169,897
87,544
4,292
35,191
741
31,823

3,606

1,677

22,887

0P5-002 MISS DIG



Cost Allocation Calculations for OPS-002 Field Services MISS DIG

DWSD BUDGET DETAIL from Approved Budget FY 2016

STER 2

STEP3

STEP 4

STEPS

12/2/2015
2ol3

626802
626803
626804
626805
626806
627105
627110
627135
627140
627175
627190
627195
627225
627230
627255
628100
628200
628208
628500
628501
628508
633100
633150
6544111
644114
644300
645260
661100
703100
704100
707100
711700

Section

Utilities-Gas

Utllities-Steam
Utliities-Electricity
Utllitles-Sewage

Utllitles-Pld Electricity

Private Car Relmbursements
Purchased Services - Other

Pur Sves-Law Dept

Pur Svcs-5taif Services

Pur Svcs-Personnel

Pur Sves-Shared Sves Chy
Employee Uniform Expense
Other Oper Sve-Miscellaneous
Employee Parking

Photographic Service

Travel

Training

Trainlng-Tuition Relmbursement
Miscellaneous Expense
Misc-License,Insp&Permit Fees
Violation Penaltles

Major Rep - Plant Equipment
Major Rep - Other Equip

Capital Outlay - Equipment - Other Plant
Capital Qutlay Equipment Office Furniture
Acquisitions - Fixed Asset - Other
Capital Qutlay - Eguipment Transportation
Damage Claims

Interest On Bonded Debt
Retirement Of Debt-Frincipal
Property Taxes

Bad Debts

Total GROSS Budget

MISS DIG (39% of FTE Annual Hours)
Adjustrments:

LESS: Misc-License,Insp&Permit Fees
ADD:; MISS DIG Annual Fee

Total MISS DIG FY16 Budget

DWSD-R Budget
GLWA Budget

DWSD-R Budget
% of MISS DIG Work within City w/ GLWA and DWSOR Assets {33%)

Field
Engineering

1,835,298

715,766

[3,900) Does Not Fully Include MISS Dig Annual Fee

16,176 Provided by M. Jabber
728,042

575,153 79% Based on Direct FTE Split
152,889 21% Based on Direct FTE Split

575,153
189,801

50/50 Cost Share of Shared Work
Maonthy Expense for GLWA Shared Services

94,900 GLWA Portiona of Tatal
7,908

0PS-002 MISS DIG



Cost Allocation Calculations for OPS-002 Field Services MISS DIG

FTE Allocation Based on Employer

Total Field Engineering FTEs 23
STEP1 MISS DIG (DWSD+GLWA)  FTEs 9
MISS DIG % FTEs 39%
Regular, ; : Regular L B F
Inspection Type Hrs Rate/hr  Premiu rate/hr. Wages OT Wages Total Employer
m Hrs
|
Engineer 2080 27.11 260 | 40.66 56,389 10,572 66,960 IDWSDR
Assistant Engineer 2080 24.22 260 | 36.33 50,378 9,446 59,823 |DWSDR
Senior Inspector 2080/ 23.64 520 35.46 45,171 18,439 67,610 |DWSDR
Inspector 2080 19.13 520| 28.69 35,790 14,919 54,709 |DWSDR
Inspector 2080 19.13 520| 28.69 39,790 14,919 54,709 |DWSDR
Inspector 2080 19.13 520 | 28.69 39,790 14,919 54,709 |DWSDR
o Inspeactor 2080 19.13 520 | 28.69 39,790 14,919 54,709 |DWSDR
a.
Inspector 2080 19.13 520| 28.69 39,790 14,919 54,709 |GLWA
Inspector 2080 19.13 520 | 28.69 39,790 14,919 54,709 {GLWA
Total 18720 4160 394,680 127,969 522,649
GLWA, 109,418 21%
DWSDR 413,231 79%
522,649
12/2/2015
30f3 CPS-002 MISS DIG
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Operations: Field Services Investigation

Shared Services Agreement
Schedule

Shared Service Schedule #

OPS-003

Service Provider

City of Detroit / Detroit Water and Sewerage Department - Retail

Service Subscriber

Great Lakes Water Authority

Description of Service

Provide field investigation for water main and sewer infrastructure issues
that occur within the City of Detroit that contain both Provider and
Subscriber infrastructure.

Description of Requirements, Level of
Service, Hours of Service

Hours of Service:
24 Hours per Day, 7 Days a week

Level of Service:
s Initial site investigation for water main and sewer issues
» Contact Subscriber representative
+ Site stabilization as required to protect public health and safety

Level of Service (Typical}:

Provider shall provide initial site investigation of leaks, breaks or sinkholes
which occur in the City of Detroit. If initial investigation indicates a
Subscriber asset may be the cause of the failure, Provider will notify
Subscriber within 15 minutes of determining responsibility. Subscriber
shall be responsible for authorizing repairs.

If public health and safety may be compromised, Provider shall stabilize
the situation by operating associated gate and valve infrastructure and
securing the site until released by Subscriber.

Reporting: Invoice submitted to Subscriber shall include
contractor/Provider inspector field reports, photographs, or other
documentation of work completed.

Related Services

As Needed Services and Contracts for excavation if required to determine
Subscriber or Provider asset failure.

Assumptions, Dependencies, and
Requirements

Space/Location

All Subscriber operated and maintained lineal infrastructure within the
City of Detroit.

Staffing

Provider Investigators
Contract resources as necessary




Duration (phasing), extensions

The term of this schedule shall run concurrent with the term of the Water
and Sewer Services Agreement.

Cost Methodology

Investigation Cost:
No cost for initial investigation to determine responsibility.

Third Party, Management, or One-Time Costs:
Subscriber may authorize Provider to engage a contractor in a response.

Subscriber shall pay the cost of the contractor.

The Field Investigations will be charged based upon ACTUAL hourly rates,
fringe benefits and equipment rates of employees performing the actual
work. Direct charges for needed contractor services and materials and
supplies will also apply. Equipment rates will be based upon the
published rates in the Michigan Department of Transportation Report 375
updated annually for Jan 1 - Dec 31 of each year. No additional
administrative or program management costs will be charged.

The costs will be based on a “per incident basis” and the details and
requirements for the billing are described in the operational protocols.

Separation Costs

The Parties do not anticipate any Separation Costs associated with the
termination of this Schedule.

Frequency of Payment
{if other than monthly)

Notice of Termination of Entire Service or
Element

N/A

Contact for City/DWSD —R

Title: Deputy Director, Chief Engineer

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

MDOT Report 375 — Equipment Rental Rates, Schedule C

Approved for GLWA (w/ Date):

Sue McCormick (12/9/2015)

Approved for DWSD-R (w/ Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

255678 18.41022765-00207
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Shared Services Agreement
Schedule
Operations: Water Quality

Shared Service Schedule #

CP3-004

Service Provider

Great Lakes Water Authority

Service Subscriber

City of Detroit / Detroit Water and Sewerage Department - Retail

Description of Service

Provide sample collection, analysis and reporting for water quality to
meet regulatory requirements. Prepare the Consumer Confidence Report
for the Detroit retail system.

Description of Requirements, Level of
Service, Hours of Service

Level of Service:
The following service protocols will apply for the types of sampling
activities described below {reference current years’ regulatory schedule):

e Total Coliform Rule (TCR} Samples- Sampling, testing and reporting for
regulatory compliance (minimum of 54 samples per month).

e Lead and Copper Rule (LCR) Samples- Provider will provide all
program management for this function including bottle distribution
and collection, as well as, customer service needed to ensure
customers sample their service in a timely manner for compliance
with the LCR on behalf of Subscriber. Next sample cycle begins in
2017, Fifty samples every 3 years in the 4 month monitoring period
from June through September.

e Disinfectant By Product Rule {DBPR) Stage 2- Three THM-HAA paired
samples quarterly every year.

s Unregulated Contaminant Monitoring Rule (UCMR) Samples- Provider
will provide all program management and related services for
compliance with UCMR on behalf of Subscriber. Currently required
every six years. Sampling and analysis requirements will vary.

e  Water Quality Complaint Sampling- Subscriber will contact Provider
to perform water quality complaint sampling based on customer calls
received. Provider will be required to collect samples, test and report
results within 14 days of sample collection.

e Disinfection and Bacteriological Sampling: Provider will perform
bactericlogic sampling of new water mains or service lines within the
City of Detroit. For new water main projects, Provider will use plans
submitted by Subscriber Engineering and perform sampling. For
water main repairs, Subscriber Field Services will contact Provider
Water Quality of the need for service. Provider will perform
disinfection services and sampling for water main repair. Provider
will be required to collect samples, test and report results in
accordance with AWWA standards.




o (Consumer Confidence Report (CCR): Provider will prepare the data
and tables for the report and send to Subscriber by April 1 of each
year. Information will be provided to Subscriber for layout and
approval prior to the distribution of the CCR by Provider,

As Needed Services:

As changes to regulatory criteria occur, the need for additional water
quality services may arise. Subscriber and Provider will meet bi-annually
to determine what services if any will be needed.

Related Services

Contract laboratories may be utilized for some analytical services. Cost is
included in fixed fee allocation.

Assumptions, Dependencies, and
Requirements

Space/Location

Water Quality Laboratory at Water Works Park Treatment Plant

Staffing

Staffing as required to perform the task.

Duration (phasing), extensions

Water quality services shall be provided until either party provides notice
to terminate.

Cost Methodology

The Water Quality Shared Service Agreement cost was based upon the
2016-2017 approved budget cost center Water Quality. This cost includes
labor, fringe benefits, contractual services, supplies, repairs &
maintenance, and other direct costs,

1. The Water Quality manager performed an evaluation of the DWSDR
water quality sampling costs and quantities based upon the Fiscal
Year 2015 data.

2. The cost center FY2016-2017 hudgeted expense for Water Quality
was then allocated based upon percentage determined from the
evaluation in “1" above.

3. The Total Cost from Step 2 was then divided by 12 to calculate the
maonthly payment.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits.

Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system,

Frequency of Payment
(if other than monthly)

Notice of Termination of Entire Service or
Element

Either Party may terminate this schedule upon 180 days advance written
notice to the other Party.

Contact for City/DWSD — R

Title: Deputy Director/Chief Engineer

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation
Exhibit B: MDEQ Drinking Water Monitoring Schedule for current year

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567823 .31022765-00207

OPS-004-2




EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Cost Allocation Calculations for OPS-004 Water Quality
Water Quality Sample Analysis - Allocatlon for DWSDR

STEP 1

12/8/2015
lofl

Percent of Budget 14-15 Budget DWSD-R
Detroit cost per
Number of gample, ; ]
including Annual Detrolt
|DETROIT Sarnpl:slyea e e
analysls, and
reporting

Distribution Bacti (3 Parameters) 675 S 30.71 |5 20,732.09
Toxicity 462| 5 2175 |$  10,048.50
HPC 0l s 66.60 | S -
|Fluoride 146| 5 1313 )5 1,916.98
Turbidity 3 s 3125 96.72
Distribution Reporting@ 675] 5 144 |5 972.00
Contractor Bacti {3 Parameters) 468 | § 30,711 5 14,374.25
Contractor Physical (7 Parameters) 157 % 42095 6,608.00
Contractor Reporting@ 468 5 7592 |%  35,529.27
|Customer Bacti {3 Parameters) 7715 73665 5,671.45
|Customer Physical (7 Parameters) 104] ¢ 42,00 $ 4,377.27
|Customer Complaint Inquiries@ 463 ] S 38.85 | S 17,988.65
|Customer Complaint Reporting@ 463 | $ 72085  33,373.97
|Compliance letters
|TTHM (Quarterly) (3 Vials) 12| $ 64.01] § 768.12
[HAAS {Quarterly) {3 Vials) 12] 8 12251 $ 1,470.12
LCR Samples trienniel cost pick up and delivery to the

customers house (50 samples  every three years) 18 4639 | § 835.02
Cost for CCR 2014 layout, mailing, printing, postage 72.106. 72,106.80
Total of Detroit Only Costs based on Budget FY 15 Total $  226,869.20
Water Quality Budget FY 15 Actual Costs $ 882,053.79
% of Budget City Only Costs 26.00%
Total FY 2016 Water Quality Budget $ 965,918.79
DWSD-R Portion of Water Quality $ 251,138.89

OPS - DD4 Water Quality



Cost Allocation Calculations for OPS-004 Water Quality
DWSD BUDGET DETAIL from Approved Budget FY 2016

GL Account

12/8/2015
lof2

601100
601300
601400
601500
602100
602300
602400
602500
603100
603101
603120
603200
603220
603300
603400
603405
603900
604100
604200
605100
605200
605205
605210
605700
605415
605500
605620
605640
611200
613100
616100
617200
617400
617300
617903
620100
621100
621300
621400
621500
621600
621900
622100
622200
622300
622301
622302
622400
622900
623100

Cost Center Description
Cost Center

Expense Description
Salaries-Full Time
Salaries - Overtlme
Salaries-Shift Premium
Salaries-Hollday Premium
Wages- Full Time
Wages- Overtime
Wages- Shift Premium
Wages- Holiday Premium
Emp Benefits-Pensions
Emp Benefits-Pension-UAAL
Non Atuarial
Emp Benefits-Hospitalization
Empl Ben-Hosp General Retiree
Emp Benefits-Soclal Security
Unemployment
Workers' Compensation
Emp Benefits-Miscellaneous
Other Comp-Unused Sick Leave
Other Comp-Longevity
Group Life Insurance
Eye Care Premium
Eye Care-Active Civillan
Eye Care-Retired Civilian
Health Care Reserve
Service Death
Income Protection
Dental Actlve
Dental Retired
Auditing
Legal
Consultant Fees-Mgt Consult
Contract Scv-Bldg Malnt-Misc
Contract Services-Info Tech.
Contract Sves-Other-Misc
Pers Servs Contract-Pd On P/R
Office Supplies
Oper Supplies-Medical
Oper Supplies-Automotive
Oper Supplies-Janitorial
Oper Supplies-Fuel
Operating Supplies-Chemicals
Oper Supplies-Miscellaneous
Repalrs & Maint-Automotive
Repairs & Maint-Bldgs&Ground
Repairs & Malint-Eguipment
Hardware Malntenance
Software Maintenance
Repairs & Maint-Facllities
Repairs & Maint-Misc
Uniforms, Laundry, Cleaning

Water Quallty

EY16 Budget
430,458
25,000
4,950

3,500

25,000
4,950

3,500

24,751

68,768
32,930
1,737
14,244
300
12,881
1,459
679
8,609
304
5,957

78,815

3,000

72,000
50,000

OPS - 004 Water Quality



Cost Allocation Calculations for OPS-004 Water Quality
DWSD BUDGET DETAIL from Approved Budget FY 2016

Cost Center Description Water Quality
Cost Center
GL Account Expense Description F£Y16 Budpet
626010  Advertising -

626100  Printing 40,000

626300 Insurance Premium -

626310 Insurance- Other -

626400 Rentals- Buildings -

626410 Rentals- Computers -

626415 Rentals- Office Equipment -

626430  Rentals- Miscellaneous -

626500  Dues & Miscellaneous -

626600  Postage 50,000

626700  Telecommunications -

626702  Data Com Equip -

626800 Utilities -

626801 Utilities-Water -

626802 Utilities-Gas -

626803 Utllitles-Steam -

626804 Utilitles-Electricity

626805  Uilitles-Sewage

626806 Utllitles-Pld Electricity -

627105  Private Car Relmbursements 250

627110  Purchased Services - Other .

627135 Pur Sves-Law Dept

627140 Pur Sves-5taff Services

627175 Pur Svcs-Personnel

627190 Pur Sves-Shared Sves Chg

627195  Employee Uniform Expense

627225 Other Oper Sve-Miscellaneous

627230  Employee Parking 375

627255 Photographic Service -

628100  Travei

628200  Training

6528208  Training-Tuition Reimbursement -

628500 Miscellaneous Expense 1,500

628501 Misc-License,Insp&Permit Fees -

628508  Violation Penalties -

633100 Major Rep - Plant Equipment -

633150  Major Rep - Other Equip

644111  Capital Outlay - Equipment - Other Plant =

644114 Capital Outlay Equipment Office Furniture -

644900  Acquisitions - Fixed Asset - Other

645260 Capital Qutlay - Equipment Transportation

661100  Damage Claims

703100 Interest On Bonded Debt

704100  Retlrement OF Debt-Principal

707100  Property Taxes

711700  8ad Debts -
Total GROSS Budget 965,919

STEP 2
DWSDR % of Warkload {26%) 251,139 DWSDR Portion of Total
{STEP 3 Monthly Costs 20,928 Monthly Expense for DWSOR Shared Service
12/8/2015

20f2 OPS - 004 Water Quality



EXHIBIT B
MDEQ DRINKING WATER MONITORING SCHEDULE {AS UPDATED EACH YEAR)

OPS-004-B-1



GLWA for DWSD-R
TCR Distribution, Customer Complaint, Contractor, and Other Regulatory Sample

Work Flow Chart
Field Engineering contacls Team leader e e
customer complaint
Investigative Senior staff I SCHEDULES sample _ investigation P
collect a contractor or SC routes for the month/day ¢ e Laboratory staff request
sample engineering. DWSD-R MDEQ/ EPA
regulatory samples

L »

investigator
» Receives route and collects all samples on route
sheet and any additional samples requested from
senior staff

F §

4

« Investigator returns samples to laboratory

5

e Laboratory staff logs in and processes

/ samples

Sends samples to outside
lab for anzalysis

Y

e Laboratory analyzes samples

» Samples pass water quality criteria « Samples fail water quality criteria
A A 4
* Laboratory staff enters sample » Laboratory staff enters sample
result into computer result into computer

Y

Create reports

\ Send to external retail customer

Send to Regulatory Agencies
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Vg STATE OF MICHIGAN
DEPARTMENT OF ENVIRONMENTAL QUALITY
SOUTHEAST MICHIGAN DISTRICT OFFICE

RICK SNYDER - DAN WYANT
GOVERNQR OMECTOR

February 2, 2015

Ms. Mary Lynn Semegen

Detroit Water and Sewerage WSSN, 01800
10100 East Jefferson City of Defroit
Detroit, Michigan 48214 WAYNE

Dear Ms. Semegen:

SUBJECT: Drinking Water Monitoring Schedule - 2015
Annual Reports

Enclosed is your Drinking Water Monitoring Schedule for calendar year 2015 outlining the
minimum requirements for your public water supply. Collect samples early in the moniloring
period of the year indicated on the schedule. tf you use a private laboratory you are required to
repori the results lo us within the first ten days of the month following the month that you
recelved the resuits. To receive credit for monitoring, the "WSSN" (waler supply serial
number), the "Site Code,” and "County" must appear on the sample resull. Bottles will NOT
be mailed automatically. if you use lhe DEQ Laboratory, you can order botlles by calling
517-335-8184. Be certain of the EPA sampling and analysis method requirements for hold
times.

The Michigan Safe Drinking Water Act requires certain reports be submilted to this office each
year, Please remember that cross connection reports and annual pumpage reports are due by
March 31, and the Consumer Confidence Report is due by July 1.

Also enclosed is the decument “2015 Monitoring and Reporting Requirements.” This provides
additional details aboul moniloring and reporting requirements. [f you have any questions,
please contact me by telephone at 586-506-6137; by email at johnsons18@michigan.gov; or by
mail at the address below.

Sincerely,

Stephanie Johnson, P.E.

District Engineer

Southeast Michigan District Office

Office of Drinking Water and Municipal Assislance

Enclosures

cclenc:  Ms. Cheryl Porter, Detroit Water and Sewerage
Mr. Darryl Latimer, Detroit Water and Sewerage
Mr. Sunny Jacob, Detroit Waler and Sewerage
Mr. Balvinder Sehgal, Detroit Water and Sewerage
Mr. Ronald Hayes, Detroit Water and Sewerage
Ms. JoLisa McDay, Detroit Water and Sewerage
Mr. Matthew Mangatll, Detroit Water and Sewerage
Mr. Terry Daniel, Detroit Water and Sewerage

27700 DOMALD COURT « WARREN, MICHIGAN 48002-279)
warw, michigan,govideq « (586) 753-3700




DETROIT CITY OF

2015 Monitoring Schedule

WSSN: 01800

Collect samples early in the moniloring period. This schedule reflects your expected rouline moniloring and is subject 1o
change. To receive credit for monitoring, include the WSSN, Site Code, and County on your request for analysis form.
Collect Bacleriofoglcal and Automaled Partial Chemisiry samplas close 1o the shipping time and send ovemight delivery.
Send all sample resuils o your Depariment of Environmental Quality (DEQ) district office uniess you use he DEQ
laboralory. Test codes, sample unils, and cosls are listed {o help you complete the DEQ laboratory form. Prices are
subject to change without nolice. The DEQ laboratory is closed on stale holidays.

Location: Detroit - Springwells Plant

Collecl these samples al the eniry point lo the distribulion system (after Ireatment, if applicable.}

I # Samples! | Collect Before Site Unit
Sample Type Frequency Code fee Numbar Test Code
This DEQ lab scan includes nitrale, nitrite, fuoride, and sodium whose monitoring frequency

. requiements differ rom one another, Befors requesting analyses from a laboratory other than the

Aulomated Parllal Chemisty | pEQ aboratory. check with your DEQ distict staff for the spacific moailoring tequirements.
1/12 months 08/30/2018 TP100 $18.00 32 R
Volatile Organic Compounds 1/3 months Quarterly TP100 $100.00 3BVO CXVO
Compleic Melals 17108 months 09130207 TP100 $102.00 3I6ME CMET2
Cyanide 1/12 months 09/3012015 TP100 $25.00 3GCNa CCN
SOC - Pesticides 236 months | Between 411 TP100 $125.00 36PT CXPT
and 6/30/2017
S0C - Herbicides 2136 months AND TP100 $120.00 36HB CXHe
Between 7/1
SOC - Carbamates 236 months | /3072017 TP100 $120.00 J6LP CXLP
TP Noi performed 3t the DEQ Lzboralory. A fist of
Gross Alpha (Radiological) 11108 months 09/30/2023 TP100 cerlified labs is at www.michigan gowDEQ
! i Selact Waler, Drinking Waler, Community
Radium 226 & Radium 228 11108 months 09/30/2023 TP100 Water Supply, then Canified Labs under
Programs and Aclivillos.
Pair/Quanery Quarterly TP100 $35.00 3IBTO CTOC

Tatat Organic Carbon (TOC)

Monitor for TOC in the sourca watar before any Ueatmen al lhe same Lime s monilofing for TOC In
the Lreated waler. These samples (source water and lrealed water) are referred (o as “paired
samples.” Collec! lhe Ueated waler sample nol later than the poinl of combined filter effluant turbidity

WAYNE

monitoring and reprasentaliva of treated water,

113072015



DETROIT CITY OF

2015 Monitoring Schedule

WSSN: 01800

Collect samples early in the moniloring period. This schedule reflecls your expected routine monitoring and is subject lo
change. To receive credit for monitoring. include the WSSN, Site Code, and County on your request for analysis form.
Collect Bacleriological and Automaled Partial Chemisiry samples close (o the shipping lime and send ovemight delivery,
Send all sample resufls to your Department of Environmental Quality (DEQ) district office unless you use the DEQ
laboratory. Test codes, sample units, and costs are lisled (o help you complele the DEQ lsboratory form. Prices are
subject lo change wilhout notice. The DEQ labaralory is closed on state holidays.

Location: Detroit - Northeast Plant
Collect these samples al the eniry poinl to the distribution system (after treatment, o applicable )

Sampile Type

L]
¢
t

# Samples/
Froquency

Collect Before Site

Code

Fee

Unit
Number

Tei Code

Aulomatied Partial Chemisiry

This DEQ lab scan Includes nltrale, nilite, Muoride, and sodiuvm whose monllonng frequency
r from one anolher. Bafore roguesting anatyses from a laboratory other than the
DEG laboralory, check with your DEQ district staff for the specific monitoring requirements.

requirements ditfe

Total QOrganic Carbon (TOC}

1/12 months 09/30/2015 TP101 $168.00 32 R
Volatile Organic Compounds 173 months Quarterly TP101 $100.00 38V0O CXVO
Complele Metals 11108 months 09/30:2017 TP101 $102.00 36ME CMET2
Cyanide 1/12 moniths 08/30/2015 TP101 $25.00 36CNa CCN
SOC - Pesticides 2/36 monlhs Between 4/1 TP101 $125.00 36PT CXPT

and 6/30/2017
S0OC - Herbicides 2736 months AND TP101 $120.00 asHB CXHB
Between 711
SOC - Carbamates 2/36 monlhs and 9/3012017 TP101 $120.00 BLe CXLP
Inh : . 1y Nol perforned al the CEQ Laboratory. A list of
Gross Alpha {(Radiological) 108 monlhs 0973072023 TP101 certifled 1abs is al www,michigan goviDEQ
) Select Welar, Drinking Water, Comemunity
Radium 226 & Radium 228 1/108 months 0913012023 TP1O1 Water Supply, then Centfied Labs under
Programs and Adlivities.
Pair/Quarterly Quarteriy TP101 $35.00 3IBTO CYTOGC

Monitor for TOG in the soutce waier before any treatment at the same time as monitoring for TOC in
the lrealed waler. These samples (source waler and lreated waler) are referred lo as “palred
samples.” Colled the trealed waler sampla not I3ler than the point of combined filter efllusnt twrbidity

monitoring and reprasentative of trealed wator.

WAYNE

13072015



DETROIT CITY OF

2015 Monitoring Schedule

WSSN: 01800

Collect samples early in the monitorlng period. Thia schedule reflects your expecled routine monitoring and Is subject to
change. To receive credli lor monitoring, include the WSSN, Site Code, and County on yout réquest for anelysis (orm.
Collect Bacleriological and Autornaled Partial Chamistry samples close to the shipping lime and send ovemight delivery.
Send all sample resulls to your Depariment of Environmental Quallty (DEQY} district office uniess you use the OEQ
laboratory. Test codes, sample unils, and costs are listed (o help you complete the DEQ 1abomlory form. Prices are
subject to change withaut notice. The DEQ laberalory is closed on siate halidays.

Location: Detroit - Southwest Plant
Collect these samples at the eniry point lo the distribulion system {after ireatment, if applicable )

Total Organic Cacbon (TOC)

i #Samples/ | Collect Before Site Unit
Sample Type 1 __Frequency Code Fes Number Taest Code
This DEQ lab scan includes nitrale, nirite, luoride, and sodivm whosa monitoring frequency
. : requiramants differ (rom one anolhar, Before requesting analyses from a laboratory other than the
Automated Partial Chemisiry | neq aboratory. check with your DEQ district staff for the specific monitoring requirements. L
1112 manths 09/30/2015 TP102 $18.00 32 R
Volalile Organic Compounds 13 months Quarterly TP102 $£100.00 IBVO CXvOo
Compglete Metals 1/108 months 051302017 TP102 $102.00 3EME CMET2
Cyanide 1112 months 09/30/2015 TP102 $25.00 36CNa CCN
SOC - Peslicides 2736 months Between 4/1 TP102 $125.00 36PT CXPT
and 67302017
S0C - Herbicides 2/36 months AND TP102 $120.00 JeHa CXHB
Between 7/
SOC - Carbamales 2/36 monlhs and 9/30/2017 TP102 $120.00 J6LP CXLP
. - . Not performed al the DEQ Laboralory. A list of
Gross Alpha (Radiological) 17108 months 09/30/2023 TP102 eartiiad tatxs s 8 ww,michigan goviDEQ,
) Seloct Water, Drinking Water, Community
Radium 226 & Radium 228 17108 months 09/30/2023 TP102 | water Supply, then Certified L2bs under
Programs and Aclivitles,
PairfQuartery |  Quarterly TP102 | 53500 | 3670 cToC

Monitor for TOC in Lhe sowce water before any treatmen! at (he same lime es mondoring for TOC in
the trested woler. These samples (source waler and trealed waler) are referred lo as “paired
samples,” Collec! the trealed water sample nof later than {he point of combined fitter effivent lutbidily

manliaring and rapresentative of lreated waler.

WAYNE

173072015



DETROIT CITY OF

2015 Monitoring Schedule

WSSN: 01800

Collect samples early n the monitoring period. This schedule reflects your expecied routine monitoring and is subject to
change. To receive credil for monitoring, include the WSSN, Site Code, and County on your request for analysis form.
Collect Bacteriological and Automated Partial Chemistry samples close lo the shipping time and send overnight delivery.
Send all sample results lo your Depaniment of Environmental Quality (DEQ) district office unless you use the OEQ
laboralory. Test codes, sample units, and costs are listed to help you complele the DEQ laboratory form. Prices are
subject lo change without nolice. The DEQ |aboratory is closed on state holidays.

Location: Detroit - Waterworks Park

Collect these samples at ihe enlry poinl to the distribution system (after treatment, if applicable.)

Total Organic Carbon (TOC)

# Samples/ Site Unit
Sample Type Frequency Coallect Before Code Fee Number Test Code
This DEQ lab scan ingludes nilrate, nitrile, luoride, and sodium whesse monitofing frequency
. . requicements ditfer from one another, Before requesting analyses from a [aboratory olher than the
Automaled Partial Chemistry | peq 1aporatory, check with your DEQ district siaff for tha specific moniloring requiremsnts. -
112 months 09/30/2015 TP103 $18.00 32 R
Volatile Organic Compounds 1/3 months Quarterly TP103 $100.00 IBVO CXV0
Complele Metals . 17108 months 0913072017 TP103 $102.00 IBME CMET2
Cyanide 1112 months 09/30/2015 TP103 $25.00 36CNa CCN
SOC - Pestlcides 2/36 months Between 4/1 TP103 $125.00 3BPT CXPT
ang 8/30/2017
SOC - Herbicldes 2/36 months AND TP103 $120.00 3sHa CXHB
Between 7/t
Bromale 173 months Quarterly TP103 Not performed al the DEQ Laboralory. A list of
cortified labs i9 al www.michigan.gov/DEQ.
Gross Alpha (Radiological) 1/108 months 09/30/2023 TP103 | Setect Water, Drinking Water, Community
- - Water Supply, then Cartified Labs undar
Radiumn 226 & Radium 228 1108 months 09/30/2023 TP103 | Programs and Activilles.
PairfQuarterly Quarterly TP103 $35.00 IBTO CTOC

Monitor for TOC in the source water before any treatment at the same time as monitoring for TOC in
the treated water. These samples (source waler and treated water) are refemed o as “paired
samples.” Collect the lreated waler sampla not later than the point of combined filier effluent turbidity
monitoring and representative of trealed water,

WAYNE

1/30/2015




DETROIT CITY OF

2015 Monitoring Schedule

WSSN: 01800

Collect samples early in tho monitoring period. This schedule reflects your expected routine moniloring and is subjec! to
change. To receive credil for monitoring, include the WSSHN, Site Code, and County on your request for analysis form.
Collect Bacieriological and Automated Partial Chemistry samples close ta the shipping ime and send overnight delivery.
Send all sample resulis 1o your Department of Environmental Quality {DEQ) district office unless you use the OEQ
laboratory. Test codes, sample units, and cosls are listed lo hetp you complete the DEQ laboratory form. Prices are
subject to change without nolice. The DEQ laboratory is closed on state holidays.

Location: Detroit - Lake Huron Plant

Collect these samples at the entry point lo the distribution system (after treatment, it applicable )

Total Organic Carbon (TOC)

i fi Samples! | Collect Site | Unit
Sample nge Frequency Before Code _ Fee Number Test Code
This DEQ &b sean indudes nitrale. nitrite, fluorde, and sodium whose moniloring frequency
. . requirements differ from one anolhar. Belfore requesting analyses from a laboralory other than the
Automated Partial Chemisiry | peq aboratory, check with your DEQ district stalf for the spacific monitoring reguirements.
1/12 months 09/30/2015 TP104 $18.00 32 R
Volalile Organic Compounds 113 months Quarterly TP104 3100.00 IBVO CXvO
Compleie Melals 11108 months | 09/30/2017 TP104 $102.00 3A6ME CMET2
Cyanide 1112 months 09/30/2015 TP104 $25.00 IECNa CCN
SOC - Peslicides 2/36 monlhs 06/3072017 TP104 $125.00 J6PT CXPT
SOC - Herbicides 236 monlhs 06/30/2017 TP104 $120.00 36HB CXHB
SOC -~ Carbamates 2136 months 06/302017 TP104 $120.00 J6LP CXLP
ro o Not perforned at the DEQ Laborstory, A list of
Gross Alpha (Radiological) 1108 months | 09/30/2023 TR104 contified 1obs I ol wany.michigan gow/DEQ.
. . ] Select Water, Drinking Water, Commaunity
Radium 226 & Radium 228 1/108 months | 09/3072022 TP104 Water Supply, then Certified Labs under
Programs and Aclivities.
PairfQuarerly | Quartarty TP104 $35.00 3I6TO CTOC

Monitor for TOC In the source water before any treatment at lhe same

the treated water. These samples (source waler and treated water} ore refermed (o as “paired
samples " Colleq] the bealed water sample not laler than the point of combined fitter effluent lucbidity

monilofing and represeniative of Uealed water.

Ume as monitoring for TOG In

WAYNE

113012015



2015 Monitoring Schedule

DETROIT CITY OF WSSN: 01800

Collect samples early in the monitoring period. This schedule reflects your expecied routine monitoring and is subject lo
change. To recelve credit for monitoring, include the WSSN, Site Code, and County on your reques! for analysis farm.
Collect Bacteriological and Aulomated Partisl Chemistry samples close to the shipping time and send ovemnight delivery.
Send all sample results lo your Depariment of Environmenta! Quality (DEQ) district office uniess you use he DEQ
laboratory. Test codes, sample units, and cosls are lisled lo help you complete the DEQ laboratory fomm. Prices are
subject to change wilhaut notice. Tha DEQ iaboratory Is closed on slate holidays,

Location: Distribution System

Collect Samples # Samples/ Site
Sample Type According to the ... Frequency Collect Code
Bacleriological — TCR Sampling
coliforms Site Plan S4Monthiy Monthly DIST $16.00 30 BPTC
: R _— If serving chiorinated water, measure the residual disinfectant level at the same point and at ihe
Chlarine Residual DBP Monitoning Plan | came time as the bacteriological ssmple and repont the average lo the DEQ.
During
See DBP
Tola! Trihalomathanes 3/3 months Fizr;:z.al::y. Monitoning | $65.00 IBV0O CXT™M
_— November 2015 Plan
DBP Monitoring Plan During
H ie Aci February, May, See DBP
alaacelic Acids 3/3 months August and Monitoring | $130.00 36HA CXHA
November 2015 | P1an
10 Delroit Service
Waler Quality . . Areallwicelyear, . ,
Parameters Represeniative Siles 70 Delroit By 12/31/2015 DIST Various | Various | Various
suburbsiiwicesfyear
Lead Copper for Lead and Copper Between 06/01
Corosion Control Sampling Pool ATl and 9/30/2017 DIST | 32600 | 36CC | CCuB

Location: Source Water Monitoring

Summarized below is the second round of source water monitoring required under the Long Term 2 Enhanced
Surface Water Treatment Rule as detailed in your LT2ZESWTR Sampling Plan.

Samgle ng Collect Collect Samgles al the Following Lacations

Cryptosporidium MONTHLY IN2286 - Southwest Fighting island Intake
E. coli from April 2015 IN227 - Lake Huron WTP Inlake

: through March 2017 iN228 - Springwelis/Noriheast Tunnel Port at Belle Isle Intake
Turbidity (serves Northeasl, Springwells, and Walsr Works Park)

WAYNE 113072015



Community Water Supply .
2015 Monitoring and Reporting Requiremerits e,

Please Monitor Early; Collect samples early in the monitoring period (month, quarter, year) of
the year indicated on the schedule. Bacteriological and partial chemistry samples should be,
collected close to the shipping fime and sent overnight delivery to assure sampie holding times
are not exceeded (30 and 48 hour hold times respectively). We also recommend avoiding .
mailing bacteriologicat samples immediately preceding or following a holiday because samples
lend to exceed the 30 hour hold time. When this occurs, a repeat sample must be collected as
soon as possible upon notification.

If you use a private laboratory please report the resuits o us within the first ten days of the
month following the month that you received the results. Bacteriological sample results must be
reported o us by the 10th of the month following the month that they are collecled. A list of
certified laboratories is available on request. If samples are not collected as indicated on your
monitoring schedule, you will incur a moniltoring violation and possibly a fine. For information on
the fines policy, visit www.michigan.gov/deqwater. Click on Drinking Water, Community Water
Supply, and Administrative Fines (under Laws and Rules).

To receive credit for monitoring, you must include the "WSSN” {water supply serial number),
the "Site Code," and the "County" when you submit samples for analysis.
Site codes are listed on your monitoring schedule.

Special Instructions If You Use the DEQ taboratory: Bottles will NOT be mailed automaticatly.
To order bottles, call the DEQ Laboratory at 517-335-8184 or download the form EQP 2301
Requisition for Water Sample Units from www.michigan.gov/deq. Click on Key Topics, .
Laboratory Services, Drinking Water, Obtaining The Necessary Sampling Units, and ‘test list’,
Please note thal the DEQ laboratory is closed on most state holidays. The DEQ laboratory
prices are subject to change without notice.

Special Instructions for Automated Partial Chemistry, VOC and TTHM Samples: These sample
bottles must be cooléd and preserved during shipment to the laboratory. If you use the DEQ
laboratory, you will receive the ice pack, acid dropper (if necessary} and small cooler when you
request the bottles. Samples must be preserved correctly to be used for compliance purposes.
To avoid resampling, follow instructions contained with the sample botile. [f you would like more
information, contact the DEQ lab at 517-335-8184, or contact this office.

-

Cvanide: Previously, supplies that chlorinated the water were waived from cyanide monitoring.
The U.S. EPA now reguires all supplies to sample the entry paint for cyanide.

UCMR3 Monitoring: You may have monitoring requirements in 2015 under the third
Unregulated Contaminant Monitoring-Rule (UCMR3). The U.S. EPA will contact you directly if
your water supply is required to monitor in 2015. A list of laboratories certified to analyze the
samples collected for UCMR3 is available at
hitp:/iwater.epa.govflawsregs/rulesregs/sdwafucmr/ucmr3/upload/lablist.pdf. Contact the
U.S. EPA with questions.
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Reminder if Lead and Copper Monitoring Due This Year: ‘Provide individual lead tap resuits lo
people who receive water from sités that you sampled, even if lead was not detected, within 30
days of leaming the resulls. Send us a certification thal you met all the delivery requirements .~
along with a sample copy of he customer notice within 3 months after the end of the monilaring
period. Water supplies that failed lo distribute the Consumer Notice of Lead Results must
include the following statement in their CCR, "During the year, we failed to provide lead results
to persons served al the sites that were lested as required by the Léad and Copper Rule.” To
download the Lead and Copper Repor! and Consumer Nolice of Lead Resuit Cerlificate in
Microsoft Word or PDF format, visit www.michigan.gov/deqwater. Click on Drinking Water,
Community Water Supply, and Réporting Forms (under Manuals, Forms & Brochures).

Annual Reports: These reports are due to this office each year.

« The Cross Connection Report, due by March 31, describes the status of yourlocal
cross connection control program. Manufactured housing communities are exempt from
this requirement untit 2016.

Each year, water supplies must submit this report, even if a formal program has not
been implemented. If cross connections do not exist in your water system, indicate so
on the report. Download the Cross Connection Report form from
hitp://michigan.gov/ideqwater. Click on Drinking Water, Community Water Supply,
Reporting Forms (under Manuals, Forms & Brochures). Instructions are included with
the form.

» The Annual Pumpage/Usage Report, due by March 31, is required of water supplies
that do not submit monthly operation reports. ;

This summary of water pumpage and water use mus! be submitted by each waler supply
that does nol submit a monthly operation report. To manage our natural resources,
pumpage data are compiled to determine water use demands in Michigan. Download
the Annual Pumpage/Usage Report form from htip:/michigan.gov/deqwater. Click on
Drinking Waler, Community Water Supply, Reporting Forms (under Manuals, Forms &
Brochures). Please be sure o indicate the appropriale units on the reporl (e.g. million
galions or gallons).

¢« The Consumer Confidence Report, due by July 41 {0 your cuslomers, to your local
health department and {o this office, deseribes the quality of the water and characterizes
the risks, if any, from exposure to contaminants detected.

Electronic delivery methods may be used to distribute the CCR lo bill-paying customers,
provided the method is direct. A paper copy must be delivered 1o bill-paying customers
who request it or are known to be unable fo receive the CCR electronically. For more
information on e-delivery, visit www.michigan.gov/deqwaler. Click on Drinking Water,
Community Water Supply, Consumer Confidence Report Rule (under Laws and Rules).

Page 2 of 2
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Shared Services Agreement
Schedule
Operations: Security

Shared Service Schedule # OPS-005

Service Provider Great Lakes Water Authority

Service Subscriber City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service The scope of services includes: Provide on-site, remote, and perimeter

security and monitoring services for Subscriber only facilities as well as
facilities shared by the Parties. Security and Integrity personnel also
provide surveillance for inventory management as well as respond to
alarms at unmanned facilities. Security and integrity is also responsible for
managing repair of cameras and gates at facilities. Security will also
provide building access control.

Description of Requirements, Level of Level of Service:

Service, Hours of Service Customer Service Centers:

Provide security for building, customers, and staff during payment center
operational hours. This includes perimeter checks and assistance with
cash. Services are provided Monday through Friday 7am until 7pm and
Saturday from 7am to 4pm. Security officers work 12 hour shifts.

13401 West Outer Drive, West Yard Maintenance and Repair Facility:
Provide security for staff and property. Two shifts are operational Monday-
Friday 8am until 4pm and 4pm until midnight

6425 Huber, Detroit, Ml 48211 {Central Services Facility):

Provide security for staff and property, 24 hours per day, 7 days a week.
Total staff is 10 officers which includes the main lobby and the east and
west security gates/guard posts.

735 Randolph, Detroit, Ml 48226 (Main Office Building):

Security services for the main office building, exclusive of customer service
and the fusion center, are provided 16 hours per day Monday through
Friday, Saturday for 8 hours, and Sunday there is no staffing.

Fusion Center and Perimeter Security:

Security specialist provide remote monitoring and perimeter security
services for all factilities in the system. Staff will dispatch security officers as
needed to investigate intrusion/perimeter alarms at facilities. The center is
staffed 24 hours per day, 7 days a week.

As Needed Services:




Security services that are needed for special situations including but not
limited to, increased use of customer care centers due to shut off
programs; tax roll delinquency programs; accompanying maintenance and
repair staff on projects will normally require Subscriber to notify Provider
at least two weeks prior to initiating said program. Provider and
Subscriber will agree to the cost for the service and the service shall be
invoiced and identified on the monthly invoice. Provider shall also be
responsible for initiating repair of camera and gate equipment as
necessary to remain operational at all facilities. The costs associated for
these repairs for Subscriber-only facilities shall be invoiced 100% to
Subscriber, Costs for shared facilities shall be invoiced as noted in the cost
allocations for those facilities below.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

N/A

Space/Location

* East Side Customer Service Center, 13303 E. McNichols Rd (100%
DWSD)

s Woest Side Customer Service Center, 15600 Grand River Ave. {100%
DWSD)

¢ West Yard Maintenance and Repair Facility, 13401 West Outer Drive
{DWSD)

s 6425 Huber, Detroit, M148211 (2/3 DWSD and 1/3 GLWA)

s 735 Randolph Office Building {50% DWSD and 50% GLWA)

Staffing

Total Staff Allocation: 27

The staffing level shall be maintained and the Provider shall provide such
staffing as necessary to ensure this staffing level. Any negative variance
from this staffing level shall be subject to the Cost Analysis review and
reconciliation process of Section 5.1 of the Agreement.

Leveraged Provider Staff:

Customer Service Centers:

* 13 Security Officers (5 Westside Service center, 4 Eastside Service
Center, 3 MOB, 1 Parking Lot)

s Supervisory Staff — 0.5 Sergeant and 0.5 Lieutenant

West Yard Maintenance and Repair Facility:
¢ 2 Security Officers (one per shift)
e Supervisory Staff — 0.1 Sergeant and 0.1 Lieutenant

6245 Huber, Detroit, M1 48211:
e 10 Security Officers
o Supervisory Staff — 1 Sergeant and 0.1 Lieutenant

735 Randolph, Detroit, M1 48226:
¢ Various personnel

OPS-005-2




Fusion Center and Perimeter Security:
* Various perscnnel

Duration (phasing), extensions

Security services shall be provided until either party provides notice to
terminate.

Cost Methodology

Fixed Fee:

Beginning in January 2016 through June 2017, the Subscriber will be
charged based on the anticipated security staff needs by DWSDR locations
as designed by Chief Security Officer.

Methodology: The Security Shared Service Agreement cost was based
upon the 2015-2016 approved budget cost center for Security and
Integrity. This cost includes labor, fringe benefits, contractual services,
supplies, repairs & maintenance, and other direct costs.

1. The total cost center budget was allocated by FTEs

assigned to each organization and task. DWSD-R who has 2
FTEs on their payroll received 2% of the budget. The
remaining 98% was allocated to GLWA.

2. Then the costs were split again based on the assigned
security needs by location. DWSD-R was assigned 27 FTEs
and GLWA was assigned 56 FTEs. All of these employees
will be GLWA employees. With the assigned 27 FTEs,
DWSD-R’s share of the costs were 32%.

3. The total for the annual shared service cost was then
divided by 12 to caiculate the monthly cost.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits.

Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Frequency of Payment
{if other than monthly)

N/A

Notice of Termination of Entire Service
or Element

Either Party may terminate this schedule upon 90 days advance written
notice to the other Party.

Contact for City/DWSD —R

Title: Director

Contact for GLWA

Title: Chief of Security

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA {w/Date):

Sue McCormick {12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567825.31022765-00207
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Cost Allocation Calculations for OPS-005 Security
PWSD BUDGET DETAIL from Approved Budget FY 2016

Section
Cost Center

GL Accou Expense Description

12/2/2015
1of4d

601100
601300
601400
601500
602100
602300
602400
602500
603100
603101
603120
603200
603220
603300
603400
603405
603900
604100
604200
605100
605200
605205
605210
605700
605415
605500
605620
605640
611200
613100
616100
617200
617400
617900
617903
620100
621100
621300
621400

Salartes-Full Time

Salaries - Overtime
Salaries-Shift Premium
Salaries-Holiday Premium
Wages- Full Time

Wages- Overtime

Wages- Shift Premium
Wages- Holiday Premium
Emp Benefits-Pensions

Emp Benefits-Pension-UAAL
Non Atuarial

Emp Benefits-Hospitalization
Empl Ben-Hosp General Retiree
Emp Benefits-Social Security
Unemployment

Workers' Compensation

Emp Benefits-Miscellaneous
Other Comp-Unused Sick Leave
Other Comp-Longevity
Group Life Insurance

Eye Care Premium

Eve Care-Active Civilian

Eye Care-Retired Civilian
Health Care Reserve

Service Death

Income Protection

Dental Active

Dental Retired

Auditing

Legal

Consultant Fees-Mgt Consult
Contract Scv-Bldg Maint-Misc
Contract Services-Info Tech.
Contract Svcs-Other-Misc
Pers Servs Contract-Pd On P/R
Office Supplies

Oper Supplies-Medical

Oper Supplies-Automotive
Oper Supplies-Janitorial

Security

411201

FY16 Budget

3,389,513
70,000
3,500
10,000
¢
450,000
25,000
20,000
194,897
0

0
687,680
0
239,298
17,374
142,440
3,001
128,809
0
14,595
0

6,786

0
67,790
0

3,043
59,569

0PS-005 Security



Cost Allocation Calculations for OPS-005 Security
DWSD BUDGET DETAIL from Approved Budget FY 2016

Section
Cost Center

GL Accou Expense Description

621500
621600
621900
622100
622200
622300
622301
622302
622400
622900
623100
526010
626100
626300
626310
626400
626410
626415
626430
626500
626600
626700
626702
626800
626801
626802
626803
626804
626805
626806
627105
627110
627135
627140
627175
627190
627195
627225
627230
627255

STEP 1

12/2/2015
20f4

Oper Supplies-Fuel
Operating Supplies-Chemicals
Oper Supplies-Miscellaneous
Repairs & Maint-Automotive
Repairs & Maint-Bldgs&Ground
Repairs & Maint-Equipment
Hardware Maintenance
Software Maintenance
Repairs & Maint-Facilities
Repairs & Maint-Misc
Uniforms, Laundry, Cleaning
Advertising

Printing

Insurance Premium
Insurance- Other

Rentals- Buildings

Rentals- Computers

Rentals- Office Equipment
Rentals- Miscellaneous

Dues & Miscellaneous
Postage
Telecommunications

Data Com Equip

Utilities

Utilities-Water

Utilities-Gas

Utilities-Steam
Utilities-Electricity
Utilities-Sewage

Utilities-Pld Electricity
Private Car Reimbursements
Purchased Services - Other
Pur Svcs-Law Dept

Pur Svcs-Staff Services

Pur Svcs-Personnel

Pur Sves-Shared Sves Chg
Employee Uniform Expense
Other Oper Svc-Miscellaneous
Employee Parking
Photographic Service

Security

411201|

FY16 Budget
0
0
10,000

OO0 000000000000 OO

900
500

0O 0O 0000000

QPS-005 Security



Cost Allocation Calculations for OPS-005 Security
DWSD BUDGET DETAIL from Approved Budget FY 2016

Section Security
Cost Center 411201|
GL Accou Expense Description FY16 Budget
628100 Travel 8,600
628200 Training 21,955
628208 Training-Tuition Reimbursement
628500 Miscellaneous Expense
628501 Misc-License,Insp&Permit Fees
628508 Violation Penalties
633100 Major Rep - Plant Equipment
633150 Major Rep - Other Equip
644111 Capital Outlay - Equipment - Other Plant
644114 Capital Outlay Equipment Office Furniture
644900 Acquisitions - Fixed Asset - Other
645260 Capital Outlay - Equipment Transportation
661100 Damage Claims
703100 Interest On Bonded Debt
704100 Retirement Of Debt-Principal
707100 Property Taxes
711700 Bad Debts

0O 000000000000 OO0

Total GROSS Budget 5,978,934

12/2/2015
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Cost Allocation Calculations for OPS-005 Security

Cost Allocations based on FTEs

STEP 1

STEP 2

STEP 3

12/2/2015
40of 4

FTES %

Total Positions 85

DWSR-Direct 2 2%
GLWA 56 66%
DWSDR Shared 27 32%
Total Security Budget 5,978,934
DWSDR Direct S 140,680.81
GLWA 3,939,062.61
DWSDR Shared S 1,899,190.90
Monthly S 158,266

OPS-005 Security



Shared Services Agreement

Operations: Shared Facilities Cost

Schedule

Shared Service Schedule #

OPS5-006

Service Provider

City of Detroit / Detroit Water and Sewerage Department - Retail

Service Subscriber

Great Lakes Water Authority

Description of Service

Costs charged for Facilities Expenses include: building management,
repair and maintenance, utilities, facilities improvements to Shared Space
areas and contracted services (eg. janitorial, grounds, rubbish removal,
plumbing, fire suppression, elevator etc.). Level of service requirements
will generally be met as noted in the service contracts,

Description of Requirements, Level of
Service, Hours of Service

Office Facilities 7 am-11:30 pm Monday-Friday
Plant Facilities 7 am-11:30 pm Sunday-Saturday

Level of Service {Typical);

Provider shall be responsible for providing daily facility management
which includes repair and maintenance services at 735 Randolph and
6425 Huber.

Services to be Provided:

e Janitorial

» Grounds {Landscaping and Snow/ Ice Removal)
HVAC

Rubbish Removal
Roofing

Remodeling, as requested by Subscriber
Solar/Green Tech Survey
Lighting

* Plumbing

¢ Locksmith

s Pest/ Vermin Control

e QGutter Repair

¢ Door Repair

* Fire/ Sec. Alarm Repair
¢ Window/ Glass Repair

¢ Welding

¢ Siding

e Concrete

e Sprinkler

¢ Fire Suppression

e Sheet metal

* & & o =




¢ Carpet/ Flooring
e Electrical

¢ Painting

e Signage

¢ Elevator

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Cost allocations as agreed upon and documented in lease

Space/Location

e 735 Randolph, Detroit, M1 48226
e 6425 Huber, Detroit, MI 48211

Staffing

Provider Facility Managers
Billing parformed by the accounting staff of Provider

Duration {phasing), extensions

Shorter of duration of leases or Subscriber occupancy of facility

Cost Methodology

Phase 1: Until June 30, 2016, or such later date as agreed to by the
Director and the CEQ, Facilities Expenses shall be shared as follows:

735 Randolph-
Subscriber and Provider shall share the Facilities Expenses equally (S0%

Subscriber/ 50% Provider); provided that, any capital improvements that
exceed $100,000 shall be approved by the Director and the CEO.

6425 Huber

Subscriber shall pay 33% of Facilities Expenses; provided that, any capital
improvements that exceed $100,000 shall be approved by the Director
and the CEQ.

Phase 2: Commencing on July 1, 2016, or such later date as agreed to by
the Director and CEO, Facilities Expenses for both 735 Randolph and 6425
Huber will be assessed to each Party based on a per square foot basis as
determined by the space utilization study.

Any capital improvements to the Randolph and Huber facilities during the
Phase 2 cost methodology that exceed $100,000 shall be approved by the
Director and the CEQ.

Management Cost:
The Service Cost associated with facility management of the Randolph

facility shall be reviewed pursuant to the Cost Analysis review and
reconciliation process of Section 5.1 of the Agreement for period ending
June 30, 2016,

Commencing July 1, 2016, the Parties will share the Service Costs of a
Facility Manager for the Randolph facility in accordance with the Phase 2
Cost Methodology discussed above.

Expense reimbursement:
Costs will be reimbursed for emergency or as-needed services in
accordance with the allocation described in operational costs above.

Separation Costs

Separation Costs are anticipated as follows:

OPS-006-2




Stranded Costs associated with (1} the lay-off of employees, including
unemployment benefits, and (2) the termination or modification of
contracts necessary for the Services, to the extent such costs are directly
and solely associated with the termination of Services.

Transition Costs associated with transferring records of the Services
provided to Subscriber's new data/records system.

Frequency of Payment
(if other than monthly)

N/A

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 1 year advance written
notice to Provider of the termination of occupancy of the facilities.

Contact for City/DWSD -R

Title: Fleet and Facilities Manager

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date}:

Sue McCormick (12/9/2015)

Approved for DWSD-R {w/Date):

Gary Brown {12/9/2015)

Effective Date:

January 1, 2016

25506526.4¥022765-00207
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Share Facilities
Based FY15 Budgets for 735 Randolph and 6425 Huber

735 Randolph 6425 Huber

S-R&M $ 619,585.00 $ 518,037.00
S-Utilities S - S 425,000.00
W-R&M $ 52,990.00 $ 360,150.00

W-Utilities  $ 252,065.00 $ 647,252.00
$ 924,640.00 $ 1,950,439.00

% GLWA 50% 33%
$ 462,320.00 $ 643,644.87

Total $ 1,105,964.87

* Facilities Manager excluded in first 6 months of costing. Commencing July 1, 2016
cost will be identified, parties will share in cost.
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Shared Services Agreement

Schedule
Operations: WWTP Industrial Waste Control UST
Program
Shared Service Schedule # OPS-007
Service Provider Great Lakes Water Authaority
Service Subscriber City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Provide underground storage tank inspection, monitoring, and

reporting program through a third party contract.

Description of Requirements, Level Level of Service {Typical):

of Service, Hours of Service Phoenix Environmental Inc. performs the function of Class B UST
System Operator by performing site inspections and preventive
maintenance. UST’'s at each location are inspected four times per
year. The Provider will manage and administer this contract.
Subscriber shall contact Provider when repairs may be necessary and
Provider will contact the vendor to initiate repair.

Related Services Additional services include Automatic Tank Gauging {ATG), Tank
Tightness Testing, line testing/leak detection, and tank registration
information.

Assumptions, Dependencies, and Subscriber shall be responsible for operating underground storage
Requirements tanks in accordance with the Michigan Department of Environmental
Quality Regulations.
Space/Location e 6425 Huber, Detroit, M1 48211 {Shared)
e 13401 West Outer Drive (West Yard) {100% DWSD}
Staffing Material Management Specialist
Class A UST Operator
Vendor Staff
Duration {phasing), extensions Underground storage tank program shall be provided for one (1) year

from the effective date of the lease agreement, and available for
annual renewal. Subscriber will evaluate addition of the underground
storage tanks at these facilities to the program administered by the
City of Detroit General Services Department. Subscriber shall have the
right to extend this agreement with notification 90 days prior to
expiration date. Contract expires September 30, 2016 with two 1-year
renewal options.

Cost Methodology Subscriber will be billed directly by the vendor for services provided at
CSF and West Yard. Any costs that are billed to the Provider that
include service being done for CSF or West Yard will be billed after the
invoice is received and paid. All invoicing to the Subscriber will include
a copy of the vendor invoice.

Separation Costs Separation Costs are anticipated as follows:

Stranded Costs associated with (1) the lay-off of employees, including
unemployment benefits, and (2) the termination or modification of




contracts necessary for the Services, to the extent such costs are
directly and solely associated with the termination of Services.
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Frequency of Payment
{if other than monthly)

Notice of Termination of Entire
Service or Element

Either Party may terminate this schedule upon 90 days advance
written notice to the other Party.

Contact for City/DWSD - R

Title: Fleet & Facilities Manager

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Approved for GLWA {w/ Date}:

Sue McCormick (12/9/2015)

Approved for DWSD-R (w/ Date):

Gary Brown {12/9/2015)

Effective Date:

January 1, 2016

25567828.2\022765-00207
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Shared Services Agreement
Schedule
Operations: Systems Control Center, Detroit Only
Sewer Pump Stations
and Belle Isle CSO Facility

Shared Service Schedule # QPS-008

Service Provider Great Lakes Water Authority

Service Subscriber City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Provide operations and maintenance of sewer pump stations and a

combined sewer overflow facility that only service Detroit.

Description of Requirements, Level of Level of Service (Typical}:

Service, Hours of Service Provider will provide monitoring, operation and maintenance activities
for the following facilities that serve the City of Detrait: Belle Isle Main
Pump Station and €SO Facility, Bluehill Pump Station, Fischer Pump
Station, and Woodmere Pump Station. Provider shall be responsible for
operating and servicing the equipment consistent with current planning
documents, including but not limited to the Wet Weather Operational
Plan and Needs Assessment Study. This includes:

Operations:
¢ 24 x 7 Control and Monitoring of process from the SCC Control
Room.
s Traveling Operator site visits every other day for physical
inspection

+ Emergency response to equipment malfunction or to address any
alarm condition

Maintenance:

e  Mechanical
Electrical
1&C
Building
Grounds Maintenance
Cleaning

¢ Emergency PMs
Engineering/Management:

s Monthly Site Visits

s  Weekly KPI Review

e Utility Data Review

*+ Wet weather event analysis

¢+ Data Gathering

s Report Generation

e Compliance Reporting




Emergency repairs shall be effectuated by Provider as-needed, but will be
reparted to Subscriber as soon as practical. For any repair, which exceeds
$50,000 or 50% of the replacement capital cost to replace the equipment,
Provider shall notify Subscriber prior to initiating repair.

Provider shall provide Subscriber with annual maintenance report which
details services rendered. The report shall include, at a minimum types of
repairs performed, costs of repairs, asset criticality rating and remaining
useful life for each asset operated and maintained by Provider for
Subscriber. This report will be used by Subscriber to budget for capital
investments for the Detroit only assets and associated infrastructure,
Access to the Provider work order management system will be provided
to Subscriber for review of data on a more frequent basis, if desired.

Provider will also notify Subscriber Field Services immediately when a
pressure or flow issue is monitorad in the system. Subscriber Field
Services will be responsible for contacting Subscriber Public Affairs group
to provide/coordinate retail customer notifications for pressure issues,
boil water advisories, etc.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

All utilities associated with Subscriber locations will be paid by Subscriber

Space/Location

¢ Belle Isle Combined Sewer Overflow Facility
e Belle Isle Main Pump Station

e Blue Hill Pump Station

e Fischer Pump Station

* Woodmere Pump Station

Staffing

N/A

Duration (phasing), extensions

Until terminated.

Cost Methodology

Phase 1 Methodology: Until the commencement of the Phase 2 cost
methodology, the Service Cost shall be determined as follows:
The Systems Operations Center (SOC) Shared Service Agreement cost was
based upon the 2015-2016 approved budget cost center Systems
Operations Control. This cost includes labor, fringe benefits, contractual
services, supplies, repairs & maintenance, and other direct costs.

1. The allocation of costs was based on the total number of

major and minor sites monitored and operated by the
SOC. There were a total of 35 major sites and 15 minor
sites. The major sites have been weighted at 2x the
minor sites for the purposes of the pro ration. Bluehill
pump station was identified as a major site. The Belle Isle
€SO and pump station were identified as a single minor
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site. Woodmere pump station was identified as one
minor site. Fisher pump station was identified as one
minor site.

2. The cost center FY2015-2016 budgeted expense for SOC
was then allocated based upon percentage determined
from the evaluation in “1” above.

Phase 2 Methodology: Commencing onJuly 1, 2017, or such later date as
agreed to by the Director and the CEQ, the Parties shall determine the
Service Costs based on the results of a study of the distribution of work in
the SOC, conducted with the goal of capturing a more accurate allocation
of the Service Costs for this Service. This study shall be completed no
later than January 1, 2017 or such later date as agreed to by the Director
and the CEO.

Expense reimbursement-
Costs incurred above and beyond the fixed fee for

emergency/extraordinary repairs shall be invoiced separately and include
description of service provided. These costs shall be reimbursed at time
and materials.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits.

Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Frequency of Payment
{if other than monthly)

N/A

Notice of Termination of Entire Service or
Element

Provider may terminate this schedule upon two years advance written
notice to the Subscriber; and Subscriber may terminate this schedule
upon 180 days advance written notice to the Provider.

Contact for City/DWSD - R

Title: Deputy Director/Chief Engineer

Contact for GLWA

Title: Chief Operating Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567837.3\W022765-00207
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION
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Cost Allocation Calculations for OPS-008 Systems Control
DWSD BUDGET DETAIL from Approved Budget FY 2016

GL Account

601100
601300
601400
601500
602100
602300
602400
602500
603100
603101
603120
603200
603220
603300
603400
603405
603900
604100
604200
605100
605200
605205
605210
605700
605415
605500
605620
605640
611200
613100
616100
617200
617400
617300
617903
620100
621100
621300

12/7/2015
lof4

Cost Center Description

Cost Center

Expense Description
Salaries-Full Time

Salaries - Overtime
Salaries-Shift Premium
Salaries-Holiday Premium
Wages- Full Time

Wages- Overtime

Wages- Shift Premium
Wages- Holiday Premium
Emp Benefits-Pensions

Emp Benefits-Pension-UAAL
Non Atuarial

Emp Benefits-Hospitalization
Empl Ben-Hosp General Retiree
Emp Benefits-Social Security
Unemployment

Workers' Compensation
Emp Benefits-Miscellaneous
Other Comp-Unused Sick Leave
Other Comp-Longevity
Group Life Insurance

Eye Care Premium

Eye Care-Active Civilian

Eye Care-Retired Civilian
Health Care Reserve

Service Death

Income Protection

Dental Active

Dental Retired

Auditing

Legal

Consultant Fees-Mgt Consult
Contract Scv-Bldg Maint-Misc
Contract Services-info Tech.
Contract Svcs-Other-Misc
Pers Servs Contract-Pd On P/R
Office Supplies

Oper Supplies-Medical

Oper Supplies-Automotive

Systems
Operations
Control
412301

FY16 Budget

2,456,308
40,000
2,000
1,000
800,000
50,000
20,000
141,238

364,066
187,908
9,198
75,409
1,589
68,193

7,727

3,593

49,126
1,611
31,536

113,600
260,000
7,967,458
9,400,000
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Cost Allocation Calculations for OPS-008 Systems Control

DWSD BUDGET DETAIL from Approved Budget FY 2016

Systems
Operations
Cost Center Description Control
Cost Canter 412301
GL Account Expense Description FY16 Budget
621400 Oper Supplies-Janitorial 3,600
621500 Oper Supplies-Fuel -
621600 Operating Supplies-Chemicals -
621900 Oper Supplies-Miscellaneous 308,000
622100 Repairs & Maint-Automotive -
622200 Repairs & Maint-Bldgs&Ground -
622300 Repairs & Maint-Equipment 267,200
622301 Hardware Maintenance -
] 622302 Software Maintenance 19,600
Q. 622400 Repairs & Maint-Facilities 480,000
E 622900 Repairs & Maint-Misc -
U 523100 Uniforms, Laundry, Cleaning
626010 Advertising -
626100 Printing -
626300 Insurance Premium
626310 Insurance- Other -
626400 Rentals- Buildings 20,972
626410 Rentals- Computers -
626415 Rentals- Office Equipment -
626430 Rentals- Miscellaneous -
626500 Dues & Miscellaneous -
626600 Postage .
626700 Telecommunications -
626702 Data Com Equip -
626800 Utilities C
626801 Utilities-Water 10,000
626802 Utilities-Gas 65,000
626803 Utilities-Steam -
626304 Utilities-Electricity -
626805 Utilities-Sewage -
626806 Utilities-Pld Electricity .
627105 Private Car Reimbursements 500

627110 Purchased Services - Other
627135 Pur Svcs-Law Dept

627140 Pur Svcs-Staff Services
627175 Pur Sves-Personnel

627190 Pur Svcs-Shared Sves Chg
627195 Employee Uniform Expense

12/7/2015
20of4
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Cost Allocation Calculations for OPS-008 Systems Control

DWSD BUDGET DETAIL from Approved Budget FY 2016

GL Account

Cost Center Description
Cost Center
Expense Description

627225
627230
627255
628100
628200
628208
628500
628501
628508
633100
633150
644111
644114
644900
645260
661100
703100
704100
707100
711700

12/7/2015
3of4

Other Oper Svc-Miscellaneous

Employee Parking

Photographic Service

Travel

Training

Training-Tuition Reimbursement
Miscellaneous Expense
Misc-License,Insp&Permit Fees

Violation Penalties

Major Rep - Plant Equipment

Major Rep - Other Equip

Capital Qutlay - Equipment - Other Plant
Capital Qutlay Equipment Office Furniture
Acquisitions - Fixed Asset - Other

Capital Qutlay - Equipment Transportation
Damage Claims

Interest On Bonded Debt

Retirement Of Debt-Principal

Property Taxes

Bad Debts

Total GROSS Budget

Systems
Operations
Control
412301

FY16 Budget

200

23,226,631
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Cost Allocation Calculations for OPS-008 Systems Control
Cost Allocation based on FTEs

. " Sites ' Hofsites ' siteEquivalents
T Total Major Site 35 70
Total Minor Sites 15 15
Total Site Equivalent 85
= [Blue Hill Major 2
& [Belle CSO & Pump Station Minor 1
F, Woodmere Minor 1
Fischer Minor 1
Total DWSDR Equivaent Sites 5
|% Retail Hrs 6%
- otal Systems Control 23,226,631 FY 16 Budget
a DWSD-R Share 1,393,598 DWSD-R
£ GLWA Share 21,833,033 GLWA
Monthly Cost 116,133
12/7/2015

40f4
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Shared Services Agreement

Automatic Meter Reading Technology Suite

Schedule

Shared Service Schedule #

IT5-001

Service Provider

Great Lakes Water Authority

Service Subscriber

City of Detroit / Detroit Water and Sewerage Department - Retail

Description of Service

Automatic Meter Reading (AMR} Technology Suite

Description of Requirements, Level of
Service, Hours of Service

Provider shall provide the Subscriber access to and use of the following
software, systems and programs {the “Software and Systems”):

Itron Meter Reading Platform

Itron is a radio based automatic meter reading system used to collect
billing data for retail customers.

Data Collection Units: 150 collection units and cellular connectivity
Distributed throughout the retail service territory to aggregate data
using radio signals.

Retail AMR Historian: server and software

Maintains historical records of meter readings for retail customers.

Provider shall provide the following services to support the Subscriber’s
access to and use of the Software and Systems:

Server, software maintenance, connectivity, backup and recovery
services for the Software and Services.

Ensure operation of Itron retail automatic meter reading technology
environment serving retail for Subscriber customers.

Ensure that regular patching and code updates are applied to the
Software and Services to keep the platform secure and reliable.
Provide, at the minimum, view-level access into the configuration and
monitoring utility of the Software and Services to Subscriber.

Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested.

Subscriber shall:

Provide a technical Point of Contact {with a networking and systems
background and skills) for all Provider communications.

Provide required services for computation of retail bills necessary for
Subscriber to bill its customers.

Service Level Definitions (with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

Service outages that fall within the scheduled maintenance window
are communicated a minimum of 5 business days prior to the planned
outage.




Maintenance Schedules (Scheduled & Critical):

| Software Access and Change Control:

Major planned service outages, scheduled outside of the scheduled
window, are discussed with Subscriber at a minimum of 10 business
days prior to the planned service outages, and a mutually agreed
upon schedule for the outages will be implemented.

Provider provides a 48-hour response and best effort resolution on
standard service requests.

Provider provides a 4-hour response and best effort resclution on
emergency service requests, including restorations.

Provider will perform scheduled (non-emergency) maintenance on
Saturday between the hours of 8 AM to 4 PM local time.

Provider will perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
maodifications, alterations, or other changes (each, a “Software
Modification”) to the Software and Systems and programs described
herein (the “Software”). No Software Madification shall be authorized
or made to the Software if such modification would impair the
effectiveness of the Software used by or for the benefit of the Party
that is not requesting the Software Modification.

Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Tssumptions, Dependencies, and
Requirements

[ Assumptions:

Any system upgrade will be paid for by the City of Detroit.

The migration of the AMR infrastructure to the City of Detroit IT
department will occur over the next five years.

Changes to the function or scope of the Software and Systems are
planned through the annual budgeting process (the “Change
Request Process”). The Change Request Process consists of:
Subscriber provides its requirements to Provider 1T, and Provider IT
provides a time and cost estimate for the change. Mid-year
changes outside of the annual budget planning process that cannot
be completed with the available CBMS staff and allocated Provider |
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IT resources are funded by Subscriber, and may additionally require
budget approval for a mid-year change.

- Costs associated with Provider IT staff needed to keep the Software
and Systems operational and third party service contracts
maintained by Provider are billed to Subscriber.

- Subscriber owns the Itron software and is responsible for the costs
of Itron support. If this amount cannot be directly billed to them,
Provider will charge it back to Subscriber as part of this shared
service schedule,

- The AT&T cellular connectivity and HP Historian Support are part of
larger contracts to be managed by Provider. These contracts may
be split and transitioned to Subscriber and once transitioned,
directly billed to Subscriber.

- The support of the AMR technology suite is required for
computation of retail bills. Without this service, Subscriber cannot
bill its customers.

- IT Infrastructure Services required to support this shared service
schedule are provided for in the IT Infrastructure shared service
schedule, ITS-009.

Dependency:
- This software suite depends on knowing the inbound IP addresses
of the ISP at the destination data center and on the ISP services
being available.

Requirements:
- Windows 2012, SQL Server

Space/Location

e 735 Randolph, Detroit, M| 48226
e 6425 Huber, Detroit, M1 48211

Staffing

Dedicated Provider Staff:
- 1 Applications Analyst shall remain with Subscriber.

Leveraged Provider Staoff:
- .1 Database Administrator
- .2 Infrastructure Administrator
- .1 Applications Analyst
- .1 Applications Delivery Manager - Line of Business

Total staff: 0.5 FTE

Duration {phasing), extensions

This term shall expire on June 30, 2021.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Costs have heen determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.
- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor, the
rate paid to the contractor is multiplied by 80% to determine the
equivalent cost of an equivalent employee (Fill Rate). The fringe
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rate and temporary labor “Fill Rate” are estimates for the 2015-16
budget year and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used
by Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as S0 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon two
years advance written notice to the Subscriber.

Contact for City/DWSD-R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

ITS-001-4




EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Automatic Meter Reading Technology Suite
Great Lakes Water Authority Staffing
Position

1 Application Analysts is planned to remain with
City.to support the AMR Technology Suite

Applications Analyst 1.1
Database Administrator 0.1
Infrastructure Administrator 0.2
Apps Delivery Manager 0.1
e - 15
Shared Staff0.5 S 72,767

Direct City Staff 1.0 S 86,700

TotalStaff1.5 S 159467

Software and Services

Software & Services Cost
Itron Software Support {CS5-1517) {100% of .
total) i $65,000
Shared Software 50
Direct Software 565,000
Cellular connectivity $90,000
Historian Support {50% of 1 HP consultant)
{100% of Total) $149,760
_ Shared Services L $239,760
Direct Services ! $0
________ Total Annual Support and Maintenance | _ 5304,760
Shared Software and Services $239,760
Direct Software and Services $65,000
Total Automatic Meter Reading Technology
Suite S 464,226.95
Total Direct Cost 151,700
Total Shared Service Cost 312,527
Monthly Shared Service Cost
(Total Shared Services / 12} S 26,044

25567781.3\022765-00207
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Shared Services Agreement
Schedule

IT: Customer Service Technology Suite

Shared Service Schedule # IT5-002
Service Provider Great Lakes Water Authority (GLWA or Provider)
Service Subscriber / Payer City of Detroit / Detroit Water and Sewerage Department - Retail (City or
Subscriber)
Description of Service Customer Service Technology Suite
Description of Requirements, Level of Provider shall provide the Subscriber access to and use of the following
Service, Hours of Service software, systems and programs ({the “Software and Systems”):
- enQuesta

The billing system used to generate bills for both retail and
wholesale customers and perform accounts receivable functions,
- Inovah
Cashiering and receipting system attached to enQuesta
- ZipWire (ACD}
Used to route incoming calls from retail customers to the
appropriate location.
- Selectron {IVR)
Interactive Voice Response solution used for payment processing
via telephone for retail water bills.
- Pitney Bowes
Used to perform address correction and postal optimization during
the mailing of bills.

Provider shall provide the following services to support the Subscriber’s
access to and use of the Software and Systems:
- Use of the Provider’s servers {IBM AIX) to store the Subscriber’s data
from the Software and Systems

Provider shall:
- Ensure operation of the Software and Systems technology
environment serving Subscriber retail customers.
- Ensure that regular patching and code updates are applied to the
Software and Systems to keep the platform secure and reliable.
- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested by Subscriber,

Subscriber shall:
- Provide a technical Point of Contact {with a networking and systems
background) for all Provider communications
- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested
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| Service Level Definitions {with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

Major planned service outages, scheduled outside of the scheduled
window, are discussed with Subscriber at a minimum of 10 business
days prior to the planned service outages, and a mutually agreed
upon schedule for the outages will be implemented.

Provider shall provide 48-hour response and best effort resolution
on standard service requests.

Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules {Scheduled and Critical):

Provider will perform scheduled {non-emergency) maintenance
between the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1) upgrades of hardware and software and (2} upgrades to
capacity.

Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control;

The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
modifications, alterations, or other changes (each, a2 “Software
Modification”) to the Software and Systems and programs described
herein (the "Software”}. No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee {the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

System upgrades are performed by City of Detroit, except the
upgrade planned in 2016 (the “2016 upgrade”). The 2016 upgrade
to enQuesta version 5 is budgeted for $841k and $75k
implementation of the cross connection module, budgeted as a
Subscriber expense.
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- The migration of the customer services suite infrastructure to the
City of Detroit IT department will occur over the next five years.

- Changes to the function or scope of the Software and Systems are
performed by the CBMS team transitioning to DWSD-R with
support from GLWA IT.

- Updates in support required by GLWA IT should be planned
through the annual budgeting process (the “Change Request
Process”). The Change Request Process consists of; DWSD-R
provides its requirements to GLWA IT, and GLWA IT provides a
time and cost estimate for the change. Mid-year changes outside
of the annual budget planning process that cannot be completed
with the available CBMS staff and allocated GLWA IT resources are
funded by DWSD-R, and may additionally require budget approval
for a mid-year change.

- DWSD-R owns the licenses for the Software and Systems and this
schedule covers the support of those systems and the required
infrastructure by GLWA IT.

- Costs associated with GLWA IT staff needed to keep the Software
and Systems operational are billed to DWSD-R. The billing for the
software maintenance, support services, and fees to operate the
customer service applications will be directly billed to DWSD-R. If
any of these amounts cannct be directly billed to DWSD-R, GLWA
will bill DWSD-R for these fees under this shared service schedule.

- Until GLWA can establish their own billing system and processes,
wholesale water customers may also be billed using the Software
and Systems.

- IT Infrastructure Services required to support this shared service
schedule are provided for in the IT Infrastructure shared service
schedule, ITS-009,

Dependencias:

- Customer service, billing, payment application, collections, and AR
tracking for retail water customers are dependent upon the
operation of the Software and Systems.

- The Software and Systems depend on the availability of ISP
services.

Requirements:
- IBM AlX, Oracle, Windows 2012, SQL Server 2008

Space/Location

e 735 Randolph, Detroit, M| 48226
e 6425 Huber, Detroit, M1 48211

Staffing

Dedicated Provider Staff:
- Assume 2 Applications Analysts will remain with DWSD-R
- Assume 1 Service Desk Analyst will remain with DWSD-R

Leveraged Provider Stoff:
- .1 Database Administrator
- .4 Infrastructure Administrator
- .9 Service Desk Analyst
- .5IT Project Manager
- .2 Applications Delivery Manager - Line of Business
- .1Service Delivery Manager — Service Desk
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- .1 Service Delivery Manager — Administration
- .2 Risk and Information Manager

Total staff: 2.5 FTE

Duration {phasing), extensions

This term shall expire on June 30, 2021.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100%
Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor,
the rate paid to the contractor is multiplied by 80% to determine
the equivalent cost of an equivalent employee (Fill Rate). The
fringe rate and temporary labor “Filt Rate” are estimates for the
2015-16 budget year and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
DWSD-R in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately
used by DWSD-R, these direct costs are assumed to be directly
billed to DWSD-R by the vendor and paid by DWSD-R and are
typically counted as 50 toward shared costs. In case it is not
possible to have DWSD-R be directly billed for a vendor charge, the
annual shared service billing amount will increase by the pro-rated
portion of costs listed as direct costs which cannot be directly
billed to DWSD-R.

- The total software and services costs are multiplied by the
percentage of the system to be used by DWSD-R to arrive at the
total shared software and services cost to DWSD-R.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon
two years advance written notice to the Subscriber.

Contact for City/DWSD-R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer
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List of Exhibits & Attachments Exhibit A: Cost Methodology Initial Allocation
Approved for GLWA [w/Date): Sue McCormick {12/9/2015)

Approved for City/DWSD-R {w/Date}): Gary Brown (12/9/2015)

Effective Date: January 1, 2016
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EXHIBIT A
COST ALLOCATION INITIAL ALLOCATION

Retail Customer Service Technology Suite
Great Lakes Water Authority Staffing
Position

2 Application Analysts and 1 Service Desk Analyst are
planned to remain with City to support the customer
service suite

pplications Analyst B B 2
Database Administrator - 0.1
Infrastructure Administrator 0.4
Service Desk Analyst 1.9
Apps Delivery Manager — 0.2
Service Desk Manager - SD [ |
Service Desk Manager - Admin 0.1
Security and Risk Manager o 0.2
Project Manager 0.5
e 5.5
Shared Staff 2.5 5 343,218.80

Direct City Staff 3.0 266,730.00

Total Staff 5.58 ___609,948.80

Software and Services

Software & Services Cost
Support Services for enQuesta $620,718
Third party support for inovah, IBM AIX, Pitney
Bowes & Cognos $202,210
IVR $70,000
Starm water billing maintenance $27,318
ACD (Zipwire) $225,000
Shared Software 50
Direct Software $1,145,246
Card processing fees $270,000
Training 542,667
Contigency $83,333
Shared Services $0
Direct Services $396,000
Total Annual Support and Maintenance 51,541,246
Shared Software and Services S0
Direct Software and Services $1,541,246
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Total Retail Customer Service Technology Suite

$2,151,195

Total Direct Cost 1,807,976.15
Total Shared Service Cost S 343,218.80
Monthly Shared Service Cost
{Total Shared Services / 12) S 28,602
Notes - Planned Customer Suite Upgrades for 2015-16
enQuesta Upgrade [FY2016) $841,400
Cross Connection Module $75,000
Scheduled Upgrades $916,400
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IT: See Click Fix (Improve Detroit)

Shared Services Agreement
Schedule

Shared Service Schedule #

ITS-003

Service Provider

Great Lakes Water Authority

Service Subscriber / Payer

City of Detroit / Detroit Water and Sewerage Department - Retail

Description of Service

See-Click-Fix (Improve Detroit)

See-Click-Fix is a software package that allows citizens to report items in
the City that need to be repaired this includes items that belong to
Subscriber,

Description of Requirements, Level of
Service, Hours of Service

Provider shall provide the Subscriber support for integrations with WAM,
EnQuesta and Service Link for the following customer reported issues,
including:

o Running water in abandoned buildings

o Water main breaks

o Fire hydrant issues

o Missing manhole covers

o Clogged drains

Additional customer reported problems shall be added to this list as
added to “See click fix"

Provider shall:
- Ensure operation of interfaces occurring in WAM, EnQuesta, and
Serivce Link.
- Ensure that the service is operating and the interfaces are occurring
properly.
- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested.

Subscriber shall:
- Provide a technical Point of Contact (with a networking and financial
information systems background} for all Provider Communications
- Work with Subscriber to test disaster recovery plans and to test
restaration of servers when requested by Subscriber.

Service Level Definitions {with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

- Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages
and a mutually agreed upon schedule for the outages will be
implemented.

- Provider shall provide 48-hour response and best effort resolution
on standard service requests.
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Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules {Scheduled and Critical):

Provider will perform scheduled (non-emergency) maintenance
between the hours of 6 PM to 6 AM local time.

Provider will perform critical maintenance any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasanably
practicable under the circumstance.

Software Access and Change Control:

The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
maodifications, alterations, or other changes (each, a “Software
Modification”} to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with

Related Services

N/A

any Change Control Process for that Software.

Assumptions, Dependency, and
| Requirements

Assumptions:

- Changes to the function or scope of the See-Click-Fix system or

integrations are planned through the annual budgeting process
{the “Change Request Process”). The Change Request Process
consists of: Subscriber provides its requirements to Provider IT,
and Provider IT provides a time and cost estimate for the change.
Mid-year changes outside of the annual budget planning process
that cannot be completed with the available Provider IT allocated
resources are funded by Subscriber, and may additionally require
budget approval for a mid-year change.

- Subscriber is responsible for the costs of Provider IT staff needed

to keep the See-Click-Fix system and integrations operational and
third party service contracts maintained by Provider.

- Subscriber continues to own the See-Click-Fix subscription. If this

amount cannot be directly billed to them, GLWA will charge it
back to Subscriber as part of this shared service schedule. The
third party support via HP is part of a larger contract to be
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managed by Provider. This contract may be split and transitioned
to Subscriber and direct billed to Subscriber.

- ITInfrastructure Services (e.g networking, servers, storage etc.}
required to support this shared service schedule are provided for
in the IT Infrastructure shared service schedule, 1TS-009.

Dependency:
- This software depends on an Internet connection and the Tibco
environment

Space/Location

e 735 Randolph, Detroit, M| 48226

Staffing

Leveraged Provider Stoff:

- .2 Applications Analyst
- .1 Service Desk Analyst

Total staff .3 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100%
Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary laber,
the rate paid to the contractor is multiplied by 80% to determine
the equivalent cost of an equivalent employee (Fill Rate). The
fringe rate and temporary labor “Fill Rate” are estimates for the
2015-16 budget year and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately
used by Subscriber, these direct costs are assumed to be directly
billed to Subscriber by the vendor and paid by Subscriber and are
typically counted as $0 toward shared costs. In case itis not
possible to have Subscriber be directly billed for a vendor charge,
the annual shared service billing amount will increase by the pro-
rated portion of costs listed as direct costs which cannot be
directly billed to Subscriber.
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The software and services costs are multiplied by the percentage of the
systemn to be used by Subscriber to arrive at the total shared software and
services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon
two years advance written notice to the Subscriber.

Contact for City/DWSD-R

Title: Chief Information Officer - Detroit

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA {(w/Date}):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

See Click Fix
Great Lakes Water Authority Staffing
Pasition

There is no direct laber planned to support See
Click Fix

Applications Analyst 0.2

Database Administrator

Infrastructure Administrator

Service Desk Analyst 0.1
Apps Delivery Manager

Service Desk Manager

Project Manager

0.3

Shared 5taff0.3 $ 40,846
Direct City Staff 0.0 $ -

Software and Services

Software & Services Cost
Subscription for See Click Fix {(at 100% of total) $35,000
Shared Software 50
Direct Software 535,000

Third party support for See Click Fix {.5 HP staff)

{at 100% of Total) $138,240
Shared Services $138,240
Direct Services 50
Total Annual Support and Maintenance s ez $173,240

Shared Software and Services $138,240

Direct Software and Services $35,000

Total See Click Fix $214,086

Total Direct Cost $35,000

Total Shared Service Cost $179,086

Monthly Shared Service Cost
{Total Shared Services / 12) s 14,924

25567788.41022765-00207
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Shared Services Agreement
Schedule

IT: WAM

Shared Service Schedule #

ITS-004

Service Provider

Great Lakes Water Authority

Service Subscriber / Payer

City of Detroit / Detroit Water and Sewerage Department-Retail

Description of Service

Oracle Work Order and Asset Management (WAM)

Description of Requirements, Level of
Service, Hours of Service

Provider shall provide the Subscriber access to and use of the following
software, systems and programs (the “Software and Systems”):
- Oracle Work Order and Asset Management (WAM) Platform
{application server, database server, software, connectivity)
Used to perform asset management, including routing and tracking
work orders.
- Interfaces to Procurement and Finance Systems
- Interfaces to Mobile Workforce Management Systems (Service-Link)

Provider shall:

- Ensure operation of the Software and Systems technology
environment.

- Ensure that regular 0/S patching and application code updates are
applied to the Software and Systems keep the platform secure, up-
to-date, and reliable.

- Ensure that the environment (application and data) of the Software
and Systems is backed-up on a regular basis

- Manage and maintain the database environment for optimal
performance.

- Address Subscriber requests for small configuration changes to the
Software and Systems.

- Address Subscriber requests for access and authorization changes to
the Software and Systems.

- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested {(at least annually).

Subscriber shall:

- Provide a technical Point of Contact {with a networking and systems
background), for all Provider communications. The technical Point of
Contact will also coordinate activities and requirements gathering
with the business subject matter experts {("SMEs”) and operational
users of WAM.

- Provide business SMEs Points of Contact that have an understanding
of Asset Management, Materials Management, and Maintenance &




Repair Operations. These business SMEs will through the technical
Point of Contact for requests.

- Work with provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Service Level Definitions (with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

- Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages
and a mutually agreed upon schedule for the outages will be
implemented.

- Provider shall provide 48-hour response and hest effort resolution
on standard service requests.

- Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules {Scheduled and Critical):

- Provider will perform scheduled (non-emergency) maintenance
hetween the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1) upgrades of hardware and software and (2) upgrades to
capacity;

- Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service, All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control;

- The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
modifications, alterations, or other changes (each, a “Software
Modification”) to the Software and Systems and programs described
herein (the "Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Seftware Modification.

- Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:
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- All upgrades are planned and agreed upon using a team approach of
Subscriber and Provider resources {IT and Business SMEs).

- Provider IT addresses Subscriber requests for medium to large
configuration changes or software enhancements with a Statement
of Work and associated costs based on detailed requirements from
the Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded by Subscriber and may additionally
require budget approval for the mid-year change.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

- WAM is a required service for maintenance and management of
Subscriber and Provider assets. Without this service Subscriber and
Provider may not be able to provide water distribution and sewerage
collection to its customers due to non-functioning assets.

- Subscriber will continue to be able to enter and manage work
orders.

- IT Infrastructure Services (e.g networking, servers, storage etc.)
required to support this shared service schedule are provided for in
the IT Infrastructure shared service schedule, IT5-009,

Dependency:
- This set of services software depends upon a compatible version of
Java on the desktop.

Requirements:

Operating System: Red Hat Linux
Database: Oracle 11i
Application Server: Java

Space/Location

e 735 Randolph, Detroit, M1 48226
s 6425 Huber, Detroit, MI 48211

Staffing

Dedicated Provider Staff:
- None

Leveraged Provider Staff:
- 0.1 Database Administrator
- 0.2 Infrastructure Administrator
- 0.4 Applications Analyst
- 0.2 Service Desk Analyst
- 0.1 Applications Delivery Manager - Line of Business
- 0.1 Service Delivery Manager - Administration
- 0.1 Service Delivery Manager — Service Desk

Total staff: 1.2 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021.
The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Cost assumptions: 40% of the software and services costs to support
WAM will be allocated to Subscriber.
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Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various T

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor, the
rate paid to the contractor is multiplied by 80% to determine the
equivalent cost of an equivalent employee (Fill Rate). The fringe
rate and temporary labor “Fill Rate” are estimates for the 2015-16
budget year and are expected to change annually,

- Caleulating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used
by Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as 50 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber,

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services

provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon
two years advance written notice to the Subscriber.

Contact for City/DWSD - R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A; Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

WAM
Great Lakes Water Authority Staffing
Position

There is no direct labor planned to support this
shared service

Applications Analyst 0.2
Database Administrator 0.1
Infrastructure Administrator 0.2
Service Desk Analyst 0.2
Apps Delivery Manager 0.1
Service Desk Manager 0.1
Administration Manager 0.1
Project Manager
10 $141,150
Shared Staff 1.0 S 141,150
Direct DWSD-R Staff 0.0 S -
Total Staff 1.0 s 141,150
Software and Services
Software & Services Cost
Support Services for WAM (HP} {at 40% of total) $766,093
Third party support for WAM (at 40% of total) $78,800
Total Shared Software and Services $604,893
Total Annual Support and Maintenance $844,893
Shared Software and Services $844,893
Direct Software and Services S0
Total WAM $986,043
Total Direct Cost -
Total Shared Service Cost $986,043
Monthly Shared Service Cost
(Total Shared Services / 12) S 82,170

25567791 3M022765-00207
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Shared Services Agreement
Schedule

IT: Mobile Workforce Management-Service Link

Suite
Shared Service Schedule # ITS-005
Service Provider Great Lakes Water Authority
Service Subscriber / Payer City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Mobile Workforce Management — Service Link Suite

Description of Requirements, Level of Provider shall provide the Subscriber access to and use of the following
Service, Hours of Service software, systems and programs (the “Software and Systems”}):
- Service Link - Mobile Workforce Management (application server,
database server, software, connectivity).
Allows employees to receive and update work orders via mobile
devices.
- Interfaces to Work Order and Asset Management (WAM) System.
- Interfaces to See-Click-Fix.

Provider shall:

- Ensure operation of Software and Systems technology environment.

- Ensure that regular O/S patching and application code updates are
applied to the Software and Systems to keep the platform secure, up-
to-date, and reliable,

- Ensure that the environment (application and data) of the Software
and Systems is backed-up on a regular basis.

- Manage and maintain the database environment for optimal
performance of the Software and Systems.

- Address Subscriber requests for small configuration changes to the
Software and Systems.

- Address Subscriber requests for access and authorization changes to
the Software and Systems.

- Waork with Subscriber to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Subscriber shall:

- Provide a technical Point of Contact {with a networking and systems
background), for all Provider communications. The Point of Contact
will also coordinate activities and requirements gathering with the
business SMEs and operational users of Service Link.

- Provide business SMEs Points of Contact that have an understanding
of Maintenance & Repair Operations. These Business SMEs will
through the technical POC for requests.

- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).




Service Level Definitions (with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service cutages
and a mutually agreed upon schedule will be implemented for the
outages.

Provider shall provide 48-hour response and best effort resolution
on standard service requests.

Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules (Scheduled & Critical):

Provider will perform scheduled (non-emergency) maintenance
between the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1) upgrades of hardware and software and {2) upgrades to
capacity;

Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control:
- The Parties shall establish a work group, which shall include at least

one representative from each party, to oversee a change control
process (the “Change Control Process”} for the approval of any
modifications, alterations, or other changes (each, a “Software
Modification”} to the Software and Systems and programs described
herein {the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit
of the Party that is not requesting the Software Modification.
Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependency, and
Requirements

Assumptions:

The Software and Systems support both Provider and Subscriber all in
one instance. Workforce scheduling and dispatch as well as routes for
both subscribers co-exist within the same instance. As the Software
and Systems maintain and support assets for both entities, there will
be only one interface between Service Link and WAM, Both Subscriber
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and Provider resources are used for all upgrades. Upgrades are
planned and agreed upon by Subscriber and Pravider {IT and business
subject matter experts).

- Provider IT addresses Subscriber requests for medium to farge
configuration changes or software enhancements with a Statement of
Work and associated costs based on detailed requirements from the
Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded by Subscriber, and may additionally
require budget approval for the mid-year change.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

- Service Link is a required service for maintenance and management of
Subscriber and Provider assets. Without this service Subscriber and
Provider may not be able to provide water distribution and sewerage
collection to its customers due to non-functioning assets.

- T Infrastructure Services (e.g networking, servers, storage etc.)
required to support this shared service schedule are provided for in
the IT Infrastructure shared service schedule, IT5-009.

Dependency:

- This set of services software depends upon a map service to operate.
Itis configured with Microsoft MapPoint Service. The service may
change to ESRI.

Requirements:

Operating System: MS Windows Server
Database: SQL Server
Application Server: .Net

Space/Location

¢ 735 Randolph, Detroit, MI 48226

Staffing

Existing Contractual Services:
- There a contract with HP for Service Link operations and maintenance

cutside of the Tibco Interface. That contract is CS-1566 and it is part of
Meter Operations.

Leveraged Provider Staff:
- 0.1 Database Administrator
- 0.2 Infrastructure Administrator
- 0.4 Applications Analyst
- 0.2 Service Desk Analyst
- 0.1 Applications Delivery Manager - Line of Business
- 0.1 5ervice Delivery Manager

Total Staffing: 1.1 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021,
The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.
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Cost Methodology

Cost assumptions: 70% of the software and services costs to support
Service Link will be allocated to Subscriber,

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their budgeted
salary plus 50% to cover fringes. For temporary labor, the rate paid to
the contractor is multiplied by 80% to determine the equivalent cost
of an equivalent employee (Fill Rate). The fringe rate and temporary
labor “Fill Rate” are estimates for the 2015-16 budget year and are
expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of each
resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used by
Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as $0 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber's new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service
or Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon two
years advance written notice to the Subscriber.

Contact for City/DWSD — R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodclogy Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Service Link
Great Lakes Water Authority Staffing
Position

There is no direct labor, planned to support this

shared service

Applications Analyst 0.4

Database Administrator 0.1

Infrastructure Administrator 0.2

Service Desk Analyst 0.2

Apps Delivery Manager 0.1

Service Desk Manager 0.1
Project Manager

11 $143,377

Shared Staff 1.1 S 143,377

Direct City/DWSD-R Staff 0.0 S -
Total Staff 1.1 5 143,377

Software and Services

Software & Services Cost

Support for Service Link Contract CS-1540 {at $47,952 |
70% of Total) :
Third party support for Service Link / WAM / $209,664 |
enQuesta integration {.7 HP staff leveraged)

Total Shared Software and Services i $257,616

Total Annual Support and Maintenance | $257,616
Shared Software and Services $257,616
Direct Software and Services S0
Total Service Link $400,993
Total Direct Cost -
Total Shared Service Cost $400,993
Monthly Shared Service Cost

{Total Shared Services / 12) S 33,416

25567794.31022765-00207
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Shared Services Agreement

IT: ESRI - Geographic Information System

Schedule

Shared Service Schedule #

ITS-006

Service Provider

Great Lakes Water Authority

Service Subscriber / Payer

City of Detroit / Detroit Water and Sewerage Department - Retail

Description of Service

ESRI — Geographic Information System (GIS})

Description of Requirements, Level of
Service, Hours of Service

Provider shall provide the Subscriber and Provider wholesale customers
access to and use of the following software, systems and programs (the
“Software and Systems”):

ESRI — Geographic Information System Management {application
server, database server, software).

Used to associate GPS data with assets in both the Provider and
Subscriber systems.

Data updates, cleansing and reconciliation.

Interface to City of Detroit ESRI.

Interface to Work Order & Asset Management System{WAM), and
future capability with GeoNexus.

Provider shall provide the following services to support the Subscriber's
access to and use of the Software and Systems:

Creation and modification of data content, including but not limited
to structures, layers, and elements.

Data cleansing and reconciliation.

Interfaces to the City of Detroit ESRI, the City of Detroit Fire
Department ESRI and the Oracle Work Order and Asset Management
(WAM]}, along with future capability with GeoNexus.

Provider shall:

Ensure operation of Software and Systems technology environment.
Ensure that regular O/S patching and application code updates are
applied to the Software and Systems to keep the platform secure, up-
to-date, and reliable.

Ensure that the environment (application and data) of the Software
and Systems is backed-up on a regular basis.

Manage and maintain the database environment for optimal
performance of the Software and Systems.

Address Subscriber requests for small configuration changes to the
Software and Systems.

Address Subscriber requests for day-to-day data updates to the
Software and Systems.




- Address Subscriber requests for access and authorization changes to
the Software and Systems.

- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Subscriber shall:

- Provide a technical Point of Contact (with a networking and systems
background), for all Provider communications. The Point of Contact
will also coordinate activities and requirements gathering with the
business SMEs and operational users of ESRI.

- Provide business SMEs Points of Contact that have an understanding
of Asset Management, Materials Management, and Maintenance &
Repair Operations. These Business SMEs will work through the
technical POC for requests.

- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Service Level Definitions (with performance metrics}): Provider shall take
commercially reasonable steps to ensure that:

- Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages
and a mutually agreed upon schedule will be implemented for the
outages.

- Provider shall provide 48-hour response and best effort resolution on
standard requests.

- Provider shall provide 4-hour respanse and best effort resolution an
emergency service requests, including restorations.

| Maintenance Schedules (Scheduled and Critical):

- Provider will perform scheduled {non-emergency) maintenance
hetween the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1} upgrades of hardware and software and (2) upgrades to
capacity;

- Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control:

- The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”} for the approval of any
modifications, alterations, or other changes (each, a “Software
Modification”) to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be authorized |
or made to the Seftware if such modification would impair the
effectiveness of the Software used by or for the benefit of the Party

| that is not requesting the Software Modification.
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- Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

- The ESRI - Geographic Information System (GIS) supports both
Provider and City of Detroit Water and Sewerage Department within
one instance. As the ESRI GIS solution stores data for both entities,
there will be only one GIS and one interface between ESRI and WAM.

- Both Subscriber and Provider resources are used for all upgrades,
Upgrades are planned and agreed upon by Subscriber and Provider
{IT and Business SMEs).

- Provider IT addresses Subscriber requests for medium to large
configuration changes, software enhancements, or data cleansing
and reconciliation changes with a Statement of Work and associated
costs based on detailed requirements from the Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded Subscriber, and may additionally
require budget approval for the mid-year change.

- Subscriber is responsible for the costs of Provider IT staff needed to
keep the ESRI GIS system operational. Two application analysts
remain with Subscriber to support the application and are paid
directly by Subscriber.

- Provider owns the software.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

- ESRI/GIS is a required service for location, maintenance and
management of Subscriber and Provider assets. Without this service
Subscriber and Provider may not be able to provide water
distribution and sewerage collection to its customers due to non-
functioning assets.

- IT Infrastructure Services (e.g networking, servers, storage etc.)
required to support this shared service schedule are provided for in
the IT Infrastructure shared service schedule, 175-009.

Requirements:

Operating System: Red Hat Linux
Database: Oracle 11j
Application Server: Java

Space/Location

¢ 735 Randolph, Detroit, MI 48226
e 6425 Huber, Detroit, M1 48211

Staffing

Existing Contractual Services:
s« Metco Data Cleansing for Collection (Waste Water)
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Dedicated Provider Staff:
- 1.0 GIS Analyst ||
- 1.0GIS Analyst Il

Leveraged Provider Staff:
- 0.1 Database Administrator
- 0.4 Infrastructure Administrator
- 0.8 GIS Analyst
- 0.2 Service Dask Analyst
- 0.2 Applications Delivery Manager - Enterprise

Total Staff: 1.7 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021.
The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Cost assumptions: 60% of the software and services costs to support ESR|
will be allocated to Subscriber.

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their budgeted
salary plus 50% to cover fringes. For temporary labor, the rate paid
to the contractor is multiplied by 80% to determine the equivalent
cost of an equivalent employee {Fill Rate). The fringe rate and
temporary labor “Fill Rate” are estimates for the 2015-16 budget year
and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of each
resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used by
Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as 50 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
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Transition Costs associated with transferring records of the Services
provided to Subscriber's new data/records system.

Cost Type Shared Service

Frequency of Payment Monthly

Notice of Termination of Entire Service or | Subscriber may terminate this schedule upon 180 days advance written

Element notice to the Provider; and Provider may terminate this schedule upon two
years advance written notice to the Subscriber.

Contact for City/DWSD — R Title: Chief Information Officer - Detroit

Contact for GLWA Title: Chief Information QOfficer

List of Exhibits & Attachments Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date): Sue McCormick (12/9/2015)

Approved for DWSD-R (w/Date): Gary Brown (12/9/2015)

Effective Date: January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

ESRI
Great Lakes Water Authority Staffing
¥ Position
#2 Application Analysts are planned to remain

with DWSD-R to support the AMR Technology

Sulte

Applications Analyst 2.8
Database Administrator 0.1
Infrastructure Administrator 0.4
Service Desk Analyst

Apps Delivery Manager 0.2

Service Desk Manager

Project Manager

L P i i ———— 3.5
Shared Staff 1.5 § 238,222
Direct DWSD-R Staff 2.0 $ 261,856

Total3.5 $ 500,078

Software and Services

Software & Services Cost

ESRI Software Maint {at 60% of total) $40,200 |
GeoNexus Maint {at 60% of total) $52,200 |

Shared Software $92,400

Direct Software ]
Metco Services - Sewer Mapping (at 100%) $360,000

Shared Services $360,000

Direct Services S0

Total Annual Support and Maintenance 5452,400
Shared Software and Services $452,400
Direct Software and Services 50
Total ESRI $952.478
Total Direct Cost 261,856
Total Shared Service Cost $690,622
Monthly Shared Service Cost

(Total Shared Services / 12) 5 57,552
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Shared Services Agreement
Schedule

IT: DADS — Departmental Administrative Data
Systems Suite

Shared Service Schedule # ITS-007

Service Provider Great Lakes Water Authority

Service Subscriber / Payer City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service DADS - Departmental Administrative Data Systems Suite

The DADS applications are stand-alone departmental applications used
for the storage, retrieval, and reporting of data to support management
decision making.

Description of Requirements, Level of Provider shall provide the Subscriber access to and use of the following
Service, Hours of Service software, systems and programs (the “Software and Systems”):

- Capital Improvement Program CIP Management System (CIPMS)
- Contracts & Grants Information System (CGIS)

- Crew Scheduling

- Customer Service KPI

- Financial Services Information System (FSIS)

- Identity Management

- Labor Distribution System

- Operations Reporting System (ORS)

- Scale House Truck Weighing Operations

- Security Information System (SIS}

- Waste Quality Programs — Customer Complaint System

- Waste Quality Programs — Distribution Bracketing

- Waste Quality Programs — Contractors Application

- WWTP Overtime Management

Provider shall:

- Ensure operation of the Software and Systems technology
environment.

- Ensure that regular O/S patching and application code updates are
applied to the Software and Systems to keep the platform secure,
up-to-date, and reliable.

- Ensure that the environment (application and data) of the Software
and Systems is backed-up on a regular basis.

- Manage and maintain the database environment for optimal
performance of the Software and Systems.

- Address Subscriber requests for small configuration changes to the
Software and Systems.

- Address Subscriber requests for day-to-day data updates to the
Software and Systems.

- Address Subscriber requests for access and authorization changes to
the Software and Systems.




- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Subscriber shall:

- Provide a technical Point of Contact {with a networking and systems
background), for all Provider Communications. The Point of Contact
will also coordinate activities and requirements gathering with the
business staff,

- Work with provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Service Level Definitions {with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

- Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages,
and a mutually agreed upon schedule for the outages will be
implemented.

- Provider shall provide 48-hour response and best effort resolution
on standard requests.

- Provider shall provide 4-hour respense and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules {Scheduled & Critical):

- Provider will perform scheduled {non-emergency) maintenance
between the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1) upgrades of hardware and software and (2) upgrades to
capacity;

- Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control:

- The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process {the “Change Control Process”) for the approval of any
modifications, alterations, or other changes (each, a “Software
Modification”} to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

- Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee {the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-lLicensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
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operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

- Both Subscriber and Provider resources are used for all upgrades.
Upgrades are planned and agreed upon by Subscriber and Provider
{IT and business subject matter experts}.

- GLWA IT addresses Subscriber requests for medium to large
configuration changes or software enhancements with a Statement
of Work and associated costs based on detailed requirements from
the Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded by Subscriber, and may additionally
require budget approval for the mid-year change.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

- None of the DADS applications listed are required to support critical
processes for water distribution and sewerage collection.

- T Infrastructure Services (e.g networking, servers, storage etc.)
required to support this shared service schedule are provided for in
the IT Infrastructure shared service schedule, ITS-009.

Requirements:

Operating System: Red Hat Linux
Database: Oracle 11i
Application Server: Java

Space/Location

» 735 Randolph, Detroit, M1 48226
* 6425 Huber, Detroit, M1 48211

Staffing

Existing Contractual Services:
- Not applicable
Leveraged Provider Staff:

- 0.1 Database Administrator

- 0.2 Infrastructure Administrator

- 0.5 Applications Analyst

- 0.2 Service Desk Analyst

- 0.1 Applications Delivery Manager - Line of Business

Total Staff: 1.1 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021,
The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.
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Cost Methodology

Cost assumptions: All of the costs for DADS are fractional GLWA IT
personnel rather than software and services and no percentage allocation
of the software and services is needed for this schedule.

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor, the
rate paid to the contractor is multiplied by 80% to determine the
equivalent cost of an equivalent employee (Fill Rate). The fringe
rate and temporary labor “Fill Rate” are estimates for the 2015-16
budget year and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used
by Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as S0 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber,

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon
two years advance written notice to the Subscriber.

Contact for City/DWSD — R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick {12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

DADS
Great Lakes Water Authority Staffing
Position

There is no direct [abor planned to support this
shared service

Applications Analyst 0.5
Database Administrator 0.1
Infrastructure Administrator 0.2
Service Desk Analyst 0.2
Apps Delivery Manager 0.1

Service Desk Manager

Project Manager

11 $137,129

Shared Staff1.1 & 137,129
Direct DWSD-R Staff 0.0 S -

TotalStaff1.1 § 137,129

Software and Services

Software & Services Cost

Total Annual Support and Maintenance | 80 |
Shared Software and Services S0
Direct Software and Services S0
Total DADS $137,129
Total Direct Cost -
Total Shared Service Cost $137,129
Monthly Shared Service Cost

(Total Shared Services / 12) 5 11,427
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Shared Services Agreement
Schedule

IT: Tibco Enterprise Integration Services

Shared Service Schedule # ITS-008

Service Provider Great Lakes Water Authority

Service Subscriber / Payer City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Tibco Enterprise Integration Services

Tibco Enterprise Integration Services is a collection of software that
provides system monitoring, automated data interfaces between
systems, and automated business workflows.

Description of Requirements, Level of Provider shall provide the Subscriber access to and use of the following

Service, Hours of Service software, systems and programs {the "Software and Systems”):

- Administrator (TIBCO}, Enterprise Messaging System (TIBCO), Hawk
{Tibco) and, BusinessWorks (TIBCO)

- These Tibco applications are the systems that together make up the
Tibco environment.

Provider shall:

- Ensure operation of the Software and Systems technology
environment,

- Ensure that regular application patching and application code
updates are applied to the Software and Systems to keep the
platform secure, up-to-date, and reliable.

- Ensure that the environment {application and data) of the Software
and Systems is backed-up on a regular basis.

- Manage and maintain the database environment for optimal
performance of the Software and Systems.

- Address Subscriber requests for small configuration changes to the
Software and Systems,

- Address Subscriber requests for day-to-day data updates to the
Software and Systems.

- Address Subscriber requests for access and authorization changes to
the Software and Systems.

- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Subscriber shall:

- Provide a technical Point of Contact {with networking and systems
background), for all Provider Communications. The Point of Contact
will also coordinate activities and requirements gathering with the
business staff.

- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).




Service Level Definitions (with perfermance metrics): Provider shall take
commercially reasonable steps to ensure that:

Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages
and a mutually agreed upon schedule for the outages will be
implemented.

Provider shall provide 48-hour response and best effort resolution
on standard requests.

Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules (Scheduled & Critical):

Provider will perform scheduled {non-emergency) maintenance
between the hours of 6 PM to 6 AM local time. Normal maintenance
includes {1) upgrades of hardware and software and (2) upgrades to
capacity;

Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service. All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control:

The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
modifications, alterations, or other changes (each, a “Software
Modification”) to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee {the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

Most of Subscribers’s shared applications depend on the Software
and Systems’ performance.

Both Subscriber and Provider resources are used for all upgrades.
Upgrades are planned and agreed upon by Subscriber and Provider
{IT and business subject matter experts).
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- Qutside of previously described supported systems, Provider IT
addresses Subscriber requests for new systems integrations or
software enhancements with a Statement of Work and associated
costs based on detailed requirements from the Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded by Subscriber, and may additicnally
require budget approval for the mid-year change.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

- IT Infrastructure Services required to support this shared service
schedule are provided for in the IT Infrastructure shared service
schedule, IT5-009.

Requirements:

Operating System: Red Hat Linux
Database: Oracle 11i
Application Server: Java

Space/Location

¢ 735 Randolph, Detroit, Mi 48226
* 6425 Huber, Detroit, MI 48211

Staffing

Existing Contractual Services:
- Not applicable

Leveraged Provider Staff:
- 0.1 Database Administrator
- 0.1 Infrastructure Administrator
- 0.2 Applications Analyst

Total Staff: 0.4 FTE

Duration (phasing), extensions

This term shall expire on June 30, 2021.
The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Cost assumptions: 40% of the software and services costs to support
Tibco will be allocated to Subscriber.

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor, the
rate paid to the contractor is multiplied by 80% to determine the
equivalent cost of an equivalent employee (Fill Rate). The fringe
rate and temporary labor “Fill Rate” are estimates for the 2015-16
budget year and are expected to change annually.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.
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- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used
by Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as $0 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service billing amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber,

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

Subscriber may terminate this schedule upon 180 days advance written
notice to the Provider; and Provider may terminate this schedule upon
two years advance written notice to the Subscriber,

Contact for City/DWSD —R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Tibco
Great Lakes Water Authority Staffing

Applications Analyst 0.2
Database Administrator 0.1
Infrastructure Administrator 0.1

Service Desk Analyst
Apps Delivery Manager
Service Desk Manager
Project Manager

0.4 540,528
Shared Staff0.4 S 40,528
Direct DWSD-R Staff 0.0 S -
Total Staff0.4 5§ 40,528

Software and Services

Software & Services Cost

Software Support {at 40% of Total) 578,800

Total Shared Software and Services $78,800

Total Annual Support and Maintenance $78,800
Shared Software and Services 578,800
Direct Software and Services S0
Total Tibco $119,328
Total Direct Cost s
Total Shared Service Cost $119,328
Monthly Shared Service Cost

{Total Shared Services / 12) S 9,944
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Shared Services Agreement
Schedule

IT: Infrastructure

Shared Service Schedule # ITS-009
Service Provider Great Lakes Water Authority
Service Subscriber / Payer City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service IT Infrastructure
Description of Requirements, Level of Provider shall provide the Subscriber the following services:
Service, Hours of Service - Datacenter usage and support

- VMWare usage and support

- Server usage and support

- Storage usage and support

- Network usage and support

- Internet usage and support

- Desktop usage and support {including transition email services)
- Printer usage and support

- Disaster recovery services

- Phone services and support

- Mobile phone support (services are paid by each department)
- Administrative support

Provider shall:

- Ensure operation of the technology environment.

- Ensure that regular O/S patching and application code updates are
applied to keep platforms secure, up-to-date, and reliable.

- Ensure that the applications environment (application and data) is
backed-up on a regular basis.

- Manage and maintain the database environments for optimal
performance.

- Address subscriber requests for small configuration changes.

- Address subscriber requests for day-to-day data updates.

- Address subscriber requests for access and authorization changes.

- Work with Subscriber to test disaster recovery pians and to test
restoration of servers when requested (at least annually}).

Subscriber shall:

- Provide a technical Point of Contact {with a networking and systems
background}, for all Provider communications. The Point of Contact
will also coordinate activities and requirements gathering with the
business staff.

- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).




Service Level Definitions (with performance metrics): Provider shall take
commercially reasonable steps to ensure that:

- Major planned service outages will be discussed with Subscriber at a
minimum of 10 business days prior to the planned service outages
and a mutually agreed upon schedule for the outages will be
implemented.

- Provider shall provide 48-hour response and best effort resolution
on standard requests.

- Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations.

Maintenance Schedules (Scheduled & Critical):

- Provider will perform scheduled (non-emergency) maintenance
between the hours of 6 PM to 6 AM local time. Normal maintenance
includes (1) upgrades of hardware and software and (2) upgrades to
capacity;

- Provider may perform critical maintenance at any time to correct
conditions that require immediate attention. Critical maintenance is
performed at the discretion of the Provider and may degrade or
disrupt service, All reasonable business efforts will be attempted to
notify the Subscriber’s designated point of contact as is reasonably
practicable under the circumstance.

Software Access and Change Control:

- The Parties shall establish a work group, which shall include at least
one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
modifications, alterations, or other changes {each, a “Software
Meadification”) to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

- Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee {the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software,

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:
- Both Subscriber and Provider resources are used for all upgrades.
Upgrades are planned and agreed upon by Subscriber and Provider
{IT and business subject matter experts).
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- Provider IT addresses Subscriber requests for medium to large
configuration changes or software enhancements with a Statement
of Work and associated costs based on detailed requirements from
the Subscriber.

- Updates are planned during the annual budgeting process. Mid-year
changes that cannot be completed within the available allocated
Provider IT resources are funded by Subscriber, and may additionally
require budget approval for the mid-year change.

- Both Provider and Subscriber are responsible for the costs of testing
and validation as part of system upgrades.

Space/Location

» 735 Randolph, Detroit, M| 48226
* 6425 Huber, Detroit, M1 48211

Staffing

Existing Contractual Services:
- Not applicable

Leveraged Provider Staff:

- 0.1 Database Administrator
- 3.0 Infrastructure Administrator
- 0.3 Applications Analyst

- 1.7 Service Desk Analyst

- 0.1IT Director

- 0.1 Infrastructure Manager
- 0.1 Security Manager

- 0.3 Service Desk Manager

- 0.1 Administration Manager
- 0.3 Project Manager

- 0.6 Office Administration

Total Staff: 6.9 FTE

Duration (phasing}, extensions

This term shall expire on June 30, 2021.
The term may be extended by mutual agreement of the Parties for
additiona! one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Cost assumptions: 30% of the software and services costs to support IT
Infrastructure will be allocated to Subscriber except for the AT&T costs
which will be allocated at 20%.

Costs have been determined by:
- Allocating each of the Provider ITS personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee, which equals their
budgeted salary plus 50% to cover fringes. For temporary labor, the
rate paid to the contractor is multiplied by 80% to determine the
equivalent cost of an equivalent employee (Fill Rate). The fringe
rate and temporary labor “Fill Rate” are estimates for the 2015-16
budget year and are expected to change annually.
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- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Excluding costs of personnel who will be directly employed by
Subscriber in support of a given service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service. For those shared services predominately used
by Subscriber, these direct costs are assumed to be directly billed to
Subscriber by the vendor and paid by Subscriber and are typically
counted as S0 toward shared costs. In case it is not possible to have
Subscriber be directly billed for a vendor charge, the annual shared
service bitling amount will increase by the pro-rated portion of costs
listed as direct costs which cannot be directly billed to Subscriber.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire Service or
Element

The Schedule is not terminable prior to 12/30/2017, after which date the
Provider may terminate all or part of this schedule upon 360 days
advance written notice to the Subscriber; and the Subscriber may
terminate all or part of this schedule upon 180 days advance written
notice to the Provider,

Contact for City/DWSD - R

Title: Chief Information Officer

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown {12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Infrastructure
Great Lakes Water Authority Staffing
Position:

There'is no direct labor. planned to support this
shared service o '

Applications Analyst 0.3

Database Administrator 0.1
Infrastructure Administrator 3
Service Desk Analyst 1.7
IT Director 0.1
Infrastructure Manager 0.3
Security and Risk Manager 0.1
Service Desk Manager 0.3
Administration Manager 0.1
Project Manager 03
Office Administration 0.6
69|  7esmezs

© SharedStaff3.5 ¢ 785230

Direct DWSD-R Staff 0.0 $ -

Software and Services

Software & Services Cost
. Microsoft EA / Office365 {at 30% of total) $44,700
_Symantac Endpoint (at 30%of total) 332,700
KACE Appliance {at 30% of total) $50,797
Disaster Recovery (at 30% of total) $450,000
AT&T Agreement {at 20% of total) 51,300,000
Total Shared Software and Services 51,878,197
Total Annual Support and Maintenance |  $1,878,197
Shared Software and Services $1,878,197
Direct Software and Services $0
Total Infrastructure 52,663,427
Total Direct Cost -
Total Shared Service Cost 52,663,427
Monthly Shared Service Cost
{Total Shared Services / 12) S 221,952
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Shared Services Agreement
Schedule

DolT: Financial Information System

Shared Service Schedule # DolT-001

Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber Great Lakes Water Authority

Description of Service Financial Information System

Description of Requirements, Level of The Provider shall provide the Subscriber access to and use of the
Service, Hours of Service following software, systems and programs (the “Software and Systems”):

- Oracle E-Business Suite {DRMS)
Commonly referred to as “dreams” or DRMS {Detroit Resource
Management System), Oracle E-Business Suite is a Financial
accounting and reporting system owned by the city and used by
GLWA for Finance, Accounting and Procurement Functtons. DRMS
is expected to be replace by a cloud based Oracle product in 2016.
- BRASS Budget
BRASS is the City's budget software.
- GL Wand
GL Wand is software used to view General Ledger information in
DRMS,
- BidSync
Cloud based end to end sclution for eProcurement.
- eCivis
Grant management software.
- Noetix Reporting
Business intelligence software.

Provider shall provide the following services to support the Subscriber’s
access to and use of the Software and Systems:
- Provide reasonable staff support for the efficient access and use of
the Software and Systems by Subscriber.
- Use of Provider's server (AIX) to store Subscriber’s data from the
Software and Systems,
- Backup and recovery, if necessary, of Subscriber’s data on stored on
the Software and Systems.

Provider shall:
- Ensure operation of finance systems technology environment.
- Ensure that regular patching and code updates are applied to keep
the platform secure and reliable.
- Accept manual and automatic interfaces (i.e. PPS, enQuesta, WAM,
TBD GLWA HRIS) from external Subscriber systems into Provider’s




financial information system - including general ledger entries,
requisitions and invoices.

- Work with Subscriber to test disaster recovery plans and to test
restoration of servers when requested.

- Provide functional and technical help desk services.**

- Ensure regular back up of financial systems occur.

** Note: Functional support is limited to DolT staff, services provided by
QOCFO staff are not included in this Schedule.

Subscriber shall:
- Provide a technical Point of Contact {with netwaorking and financial
information systems background} for all Provider Communications.
- Work with Provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Service Level Definitions (with performance metrics): Provider shall take

. commercially reasonable steps to ensure that:

- Service outages that fall within the scheduled maintenance window
are communicated a minimum of 5 business days prior to the
planned outage.

- Major planned service outages, scheduled cutside of the scheduled
window, are discussed with Subscriber at a minimum 10 business
days prior planned service outages and a mutually agreed upon
schedule will be implemented.

- Provider provides a 48-hour response and best effort resolution on
standard service requests.

- Provider provides a 4-hour response and best effort resolution on
emergency service requests, including restorations.

i
|
i
i

Maintenance Schedules {Scheduled & Critical):

- Scheduled Maintenance: Scheduled {non-emergency) maintenance
will be performed on Saturday between the hours 8 AM and 4 PM
local time.

- Scheduled System Back up: Full system backs ups will be performed
for the Oracle E-Business Suite each Saturday from 3 am until 5 am
lacal time. These systems are unavailable during this time frame.

- Critical Maintenance: Critical maintenance may be performed at
any time to correct conditions that require immediate attention.
Critical maintenance is performed at the discretion of the Provider
and may degrade or disrupt service. All reasonable business efforts
will be attempted to notify the Subscriber’s designated point of
contact as is reasonably practicable under the circumstance.

Software Access and Change Control:

The Parties shall establish a work group, which shall include at least one
representative from each Party, to oversee a change control process (the
“Change Control Process”) for the approval of any modifications,
alterations or other changes {each a “Software Modification”) to the
Software and Systems and programs described herein (the “Software”).
No Software Modification shall be authorized or made to the Software if
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such maodification would impair the effectiveness of the Software used by
or for the benefit of the Party that is not requesting the Software
Modification,

Nothing contained in this Schedule shall modify or terminate the rights a
Party enjoys as a licensee (the “Licensed Party”) of the Software;
provided that, the Licensed Party shall comply with the Change Control
Process for that Software.

If the Subscribing Party is not the Licensed Party, the Licensed Party shall
ensure the non-Licensed Party has the proper level of access to the
Software, up to full administrator-level access, necessary for its
operations; provided that, the non-Licensed Party shall comply with any
Change Control Process for that Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

- Provider to provide access to Software and Systems to Subscriber
designated employees and agents.

- The City is planning to move from Oracle E-Business Suite to Oracle
Cloud and from BRASS Budgeting to Oracle Hyperion during 2016.
Additional configuration options for Oracle Cloud and Hyperion to
meet Subscriber/Provider requirements are being evaluated. If
Subscriber also uses Oracle Cloud and Oracle Hyperion, this will
impact the cost of the shared service agreement.

- Once the City moves to Oracle Cloud, the monthly cost for
Subscriber to remain on DRMS will increase as reflected in the
attached cost schedule.

- Once the City has moved to Oracle Cloud, a solution will be offered
to Subscriber to allow long-term view access to historical DRMS
data to allow Subscriber to research prior transactions and financial
data and view prior financial reports.

- Changes to the Oracle E-Business Suite {DRMS) system and
budgeting system are being made to accommodate the new funds,
cost centers, and valid chart of account combinations for Subscriber
and Provider in the fal! of 2015 for use on 1/1/2016. In addition, a
separate Subscriber purchase order template is being designed for
use as of January 1, 2016.

- Subscriber may want to move to independent financial information
systems as soon as possible.

- These systems are required services for procurement, paying bills,
budgeting, and creating financial statements.

Dependency:

- This Service is dependent upon support from the Provider under
Schedule OCFO-001.

-This software depends on connectivity between Subscriber offices and
the City of Detroit.

Requirements:

DoIT-001-3




- Minimum PC Requirements:
- Operating System:
»  Windows Vista Service Pack 1 or higher
®*  Windows 7 {32-bit or 64-bit)
*  Windows Xp Sp2
- Java Environment:
s  Sun JRE 1.6.0_21 or higher (for 32-bit})
- Browser:
»  Microsoft Internet Explorer 8 or higher
Firefox ESR 17.x

Space/Location

» 735 Randolph, Detroit, Ml 48226
+ 6425 Huber, Detroit, M| 48211

Staffing

Existing Contractual Services:
- Not applicable

Leveraged Provider Staff:
- Developer
- System Administrator
- Project Manager
- Applications Manager
- Report Writer
- Database Administrator
- Unix Administrator
- Help Desk
- Office Administration

Total Staff: 8.17 FTE

Duration (phasing), extensions

This term shall expire on December 31, 2021.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Costs have been determined by:
- Allocating each of the Provider DolT personnel across the various IT

shared service schedules or to other tasks which are 100% Provider.

- Determining the rate for each employee or temporary staff,
including their wages and fringes.

- Calculating the total labor dollars to be allocated to each IT shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service.

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service.

- The software and services costs are multiplied by the percentage of
the system to be used by Subscriber to arrive at the total shared
software and services cost to Subscriber.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with (1) transferring records of the Services
provided to Subscriber’s new data/records system, and {2) Subscriber’s

DolT-001-4




access to the information and data contained in the Software and
Systems through completion of the Subscriber’'s comprehensive annual
financial report.

Cost Type

Shared Service

Frequency of Payment
{if other than monthly}

Monthly.

Notice of Termination of Entire Service or
Element

Provider may terminate all or a portion of this schedule upon one year
advance written notice to the Subscriber; and Subscriber may terminate
all or a portion of this schedule upon sixty days advance written notice to
the Provider.

Contact for City/DWSD-R

Title:  Chief Information Officer — City of Detroit

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A; Cost Methodology Initial Allocation

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown {12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Costs through March 31, 2016
Financial Services

City of Detroit DoIT Staffing

Position FTE
Developer 3.5
System Administrator 1.25
Project Manager 0.6
Applications Manager 1
Report Writer 0.5
Database Administrator 0.6
Unix Administrator 0.45
Help Desk 0.22
Office Administration 0.05

8.17 $1,075,826

Software and Services

Software & Services Cost
Oracle EBS Software $623,151
Oracle Database (EBS) $279,211
Noetix Software $157,998

Total Annual Support and
Maintenance $1,060,360
Total Financial Services $2,136,186
Total GLWA Costs {10%) *$213,619
Monthly Cost through March
2016 517,802

Costs from April 1, 2016 through October 31, 2016
{amounts due on the first of each month}

April, 2016 111,844
May, 2016 61,844
June, 2016 61,844
July, 2016 561,844
August, 2016 61,844

September, 2016 61,844
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Shared Services Agreement
Schedule

DolT: 800-mHz Radio System

Shared Service Schedule # DolT-002

Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber Great Lakes Water Authority

Description of Service 800 mHz Radio System (as-is environment)

This radio system is used by Subscriber and Provider for communication
by field and plant employees.

Description of Requirements, Level of Provider shall provide the Subscriber the following services and
Service, Hours of Service programs:

- Maintain the integrity of the radio system infrastructure, including
but not limited to:
o Regular maintenance of the radio, including the prep
radio, console, and related devices.
o Minor repairs and troubleshooting of the radio’s
functions.
o Regular maintenance of the tower where the radio is
located.
- Management and tax clearance for the Provider's Vendors of the
tower and radio,
- Reasonable staff support for the efficient access and use of the radio
by Subscriber.
- Backup of Subscriber’s data associated with the radio and recovery
of that data, if necessary.
- Provider is responsible to pay the rent for the tower where the radio
is located and the costs of electricity to the tower.

Subscriber shall:

- Provide a technical Point of Contact (with networking and radio
systems background) for all Provider communications.

- Work with provider to test disaster recovery plans and to test
restoration of servers when requested (at least annually).

Deliverables: Access to use of the 800 mHz Radio System used by
Subscriber and Provider for communication by field and plant employees
{as-is environment).

Service Level Definitions (with performance metrics): Provider shall take
commercially reasonable steps to ensure that:




- Major planned service cutages are discussed with Subscriber at a
minimum 5 business days prior planned service outages, and a
mutually agreed upon schedule for the outages will be implemented.

- Provider provides a 48-hour response and best effort resolution on
standard service requests.

- Provider shall provide 4-hour response and best effort resolution on
emergency service requests, including restorations,

Maintenance Schedules (Scheduled & Critical):

- Scheduled Maintenance: Provider will perform scheduled (non-
emergency) maintenance Saturday between the hours of 8 AM to 4
PM local time;

- Critical Maintenance: Provider may perform critical maintenance at
any time to correct conditions that require immediate attention.
Critical maintenance is performed at the discretion of the Provider
and may degrade or disrupt service. All reasonable business efforts
will be attempted to notify the Subscriber’s designated point of
contact as is reasonably practicable under the circumstance.

Software Access and Change Control:
- The Parties shall establish a work group, which shall include at least

one representative from each party, to oversee a change control
process (the “Change Control Process”) for the approval of any
modifications, alterations, or other changes {each, a “Software
Modification”) to the Software and Systems and programs described
herein (the “Software”). No Software Modification shall be
authorized or made to the Software if such modification would
impair the effectiveness of the Software used by or for the benefit of
the Party that is not requesting the Software Modification.

- Nothing contained in this Schedule shall modify or terminate the
rights that a Party enjoys as a licensee (the “Licensed Party”) of the
Software, provided that the Licensed Party shall comply with the
Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed Party
shall ensure the non-Licensed Party has the proper level of access to
the Software, up to full administrator-level access, necessary for its
operations, provided that the non-Licensed Party shall comply with
any Change Control Process for that Software,

Related Services

N/A

Assumptions, Dependency, and
Requirements

Assumptions:
- There are no major planned upgrades to the 800mHz radio
system at this time.
- These services are required for employees to use the radio
system. Without this service GLWA and City would not be able to
communicate using the radio system.
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I
Dependency:
- This software depends on connectivity between GLWA offices
and the City of Detroit

Requirements:
- Customer Programming Software
- Radio Manager Software

- Programming Cable
- Key Loader
- Radio Service Monitor

Space/Location

* 735 Randolph, Detroit, MI 482256
* 6425 Huber, Detroit, M| 48211

Staffing

Existing Contractual Services:
- Not applicable

Leveraged Provider Staff:

- Administration Manager-Sgt.
- Radio Technician - PO

- Radio Technician

- Radio Technician

- Radio Technician

- Radio Technician

- Radio Maintenance Worker

Total Staff: 6.9 FTE

Duration (phasing), extensions

| This term shall expire on June 30, 2021.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

Costs have been determined bhy:
- Allocating each of the Provider DolIT personnel across the various

DolT shared service schedules or to other tasks which are 100%
Provider.

- Determining the rate for each employee or temporary staff,
including their wages and fringes.

- Calculating the total labor dollars to be allocated to each (T shared
service schedule by adding up the personnel and staffing costs of
each resource allocated to each shared service,

- Assigning direct costs such as software licensing, software vendor
maintenance costs, and outsourced/contracted support services to
each shared service.

- The software and services costs are multiplied by the percentage
of the system to be used by GLWA to arrive at the total shared
software and services cost to GLWA,

Separation Costs

| Separation Costs are anticipated as follows:
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Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment
{if other than monthly)

Monthly

Notice of Termination of Entire Service or
Element

Either Party may terminate this schedule upon 180 days advance written
notice to the other Party.

Contact for City/DWSD-R

Title: Chief Information Officer- Detroit

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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! 7|  $498,090

EXHIBIT A
COST METHODOLOGY INITIAL ALLOCATION

Radio Services
City of Detroit ITS Staffing
Administration Manager-
Sgt
Radio Technician-PO
Radio Technician
Radio Technician
Radio Technician
- Radio Technician
' Radio Maintenance
Worker 1

S N = I

Software and Services

Software & Services Cost
Penobscot Rent $100,800
Motoreola Maintenance
Contract $1,620,000
Utilities {(All ten sites) $72,000

Total Annual Support

__and Maintenance $1,792,800

Total Radio Services $2,290,890

Total GLWA Costs (13%) $297,815
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Shared Service Agreement
Schedule

DolT: Customer Service Technology Suite -

Wholesale
Shared Service Schedule # DolT-003
Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber Great Lakes Water Authority
Description of Service Customer Service Technology Suite — Wholesale.

Provider shall provide Subscriber access to its Software and
Systems for the of purpose of generating bills and accepting
payments from the Subscriber’s wholesale customers.

Description of Requirements, Level of | Provider shall provide the Subscriber and Subscriber wholesale
Service, Hours of Service customers access to and use of the following software, systems and
programs (the “Software and Systems”}:
- enQuesta
The billing system used to generate bills for both retail and
wholesale customers and perform accounts receivable
functions.
- Inovah (cashiering}
Cashiering and receipting system attached to enQuesta
- ZipWire (ACD)
Used to route incoming calls from retail customers to the
appropriate location.
- Selectron (IVR)
Interactive Voice Response solution used for payment
processing via telephone for retail water bills.
- Pitney Bowes (address correction and postal optimization)
Used to perform address correction and postal optimization
during the mailing of bills.

Provider shall provide the following services to support the
Subscriber’s and the Subscriber whelesale customers access to and
use of the Software and Systems:
- Use of the Provider’s servers (IBM AlX) to store the
Subscriber’s data from the Software and Systems
- Support for the Software and Systems through the CBMS
team of the City. The City, through DWSD-R, is responsible




for the costs of running and maintaining the technology
environment as part of their budget.

Provider shali:

Provide management and staff support necessary to
generate wholesale customer invoices until GLWA has fully
transitioned to its own billing software.

Provide management and staff assistance during the period
GLWA is setting up its new billing software to answer
questions about the setup of GLWA invoicing and participate
in a month of parallel billing testing if needed.

Ensure operation of the Software and Systems serving both
Provider retail and Subscriber wholesale customers.

Ensure that regular patching and code updates are applied to
the Software and Systems to keep the platform secure and
reliable.

Provide, at the minimum, view-level access into the
configuration and monitoring utility to the Software and
Systems to the Subscriber.

Work with Subscriber to test disaster recovery plans and to
test restoration of servers when requested by Subscriber.

Subscriber shall:

Provide a technical Point of Contact {with a networking and
systems background) for all Provider communications.

Work with Provider to test disaster recovery plans and to test
restoration of servers when requested.

Service Level Definitions (with performance metrics): Provider shall
take commercially reasonable steps to ensure that:

Major planned service outages will be discussed with
Subscriber at a minimum of 10 business days prior to the
planned service outages and a mutually agreed upon
schedule for the outages will be implemented.

Provider shall provide 48-hour response and best effort
resolution on standard service requests.

Provider shall provide 4-hour response and best effort
resolution on emergency service requests, including
restorations.

Maintenance Schedules {Scheduled and Critical):

Provider will perform scheduled {non-emergency)
maintenance between the hours of 6 PM to 6 AM local time.
Normal maintenance includes (1) upgrades of hardware and
software and (2) upgrades to capacity.

Provider may perform critical maintenance at any time to
correct conditions that require immediate attention. Critical
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maintenance is performed at the discretion of the Provider
and may degrade or disrupt service. All reasonable business
efforts will be attempted to notify the Subscriber’s
designated point of contact as is reasonably practicable
under the circumstance.

Software Access and Change Control:

- The Parties shall establish a work group, which shall include at
least one representative from each party, to oversee a change
control process {the “Change Control Process”) for the
approval of any modifications, alterations, or other changes
(each, a “Software Maodification”) to the Software and Systems
and programs described herein (the “Software”). No Software
Modification shall be authorized or made to the Software if
such modification would impair the effectiveness of the
Software used by or for the benefit of the Party that is not
requesting the Software Madification,

- Nothing contained in this Schedule shall modify or terminate
the rights that a Party enjoys as a licensee {the “Licensed
Party”} of the Software, provided that the Licensed Party shall
comply with the Change Control Process for that Software.

- If the Subscribing Party is not the Licensed Party, the Licensed
Party shall ensure the non-Licensed Party has the proper level
of access to the Software, up to full administrator-level access,
necessary for its operations, provided that the non-Licensed
Party shall comply with any Change Control Process for that
Software.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

Assumptions:

- Changes to the function or scope of the Software and Systems
are performed by the CBMS team, transitioning to Provider
with support from Subscriber IT.

- Updates in support required by GLWA IT should be planned
through the annual budgeting process (the “Change Request
Process”). The Change Request Process consists of: GLWA
provides its requirements to Subscriber IT and Provider CBMS
support. Then, the Subscriber IT and Provider CBMS teams
provide a time and cost estimate for the change. Mid-year
changes outside of the annual budget planning process
additionally require budget approval for a mid-year change.

- Provider owns the licenses for the Software and Systems. This
schedule covers the fee to Subscriber to use that software for
its wholesale customer billing.

- Wholesale water customers will be billed using the Customer
Service Suite of applications for a few months after the
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effective date until Subscriber has begun operation of its own
billing software.

- Once Subscriber has its own billing software tested and
operational, it plans to invoice the following wholesale
charges:

» Monthly water and sewer charges to suburban customers

¢ An invoice to Provider for water revenue requirement
and sewer revenue requirement.

¢ |WC charges for suburban customers based on the
infarmation they provide on commercial customer meter
sizes.

¢« A monthly IWC invoice to the City based upon the
Wastewater Discharge Ordinance Delegation Agreement
that will be signed with the City. The amount of the
monthly IWC charges will be based upon the reporting of
commercial and industrial meter sizes as is done for other
wholesale customers.

s Direct billing of pollutant surcharges to both City and
suburban customers.

* Other miscellaneous billings, including those for
discharge violations and lease invoices.

- DWSD-R will continue to use the enQuesta customer service
technology suite to invoice the following charges after GLWA
has its own billing software tested and operational:

* Water and sewer charges for Detroit retail customers as
an agent of GLWA

» |IWC charges for Detroit retail industrial and commercial
customers per the Wastewater Discharge Ordinance
Delegation Agreement

Dependencies:

- Dependent upon the Subscriber of this Schedule continuing to
provide the Services required under Schedule ITS-002.

- Customer service, billing, payment application, collections,
and AR tracking for retail water and sewer customers are
dependent upon the operation of the Software and Systems.

- This software depends on the availability of ISP services.

Requirements:
- IBM AlX, Oracle, Windows 2012, SQL Server 2008

Space/Location

Water Board Building / Central Services Facility {CSF)

Staffing

Dedicated Provider Staff:
- Subset of CBMS Staff

Leveraged Provider Staff:
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- Provider Billing Management and Staff to support the billing
Subscriber wholesale invoice charges until Subscriber has
tested and implemented its own billing system and staff to
support the transition and testing as Subscriber implements
its own billing system.

- Provider Staff to bill IWC and Hauled in Waste charges to
retail customers on a continuing basis both before and after
Subscriber has tested and implemented its own billing
system

Duration (phasing), extensions

This term shall expire on June 30, 2016.

The term may be extended by mutual agreement of the Parties for
additional one-year terms pursuant to Section 2.3 of the
Agreement.

Cost Methodology

Costs have been determined by:
- Charging back to Subscriber 5% of the costs from ITS-002

Customer Service Suite
- Adding part time assistance of the Provider Billing Manager

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber’s new data/records system.

Cost Type

Shared Service

Frequency of Payment

Monthly

Notice of Termination of Entire
Service or Element

Provider may terminate all of part of this schedule upon 180 days
advance written notice to the Subscriber; and Subscriber may
terminate all or part of this schedule upon 30 days advance written
notice to the Provider,

Contact for City/DWSD-R

Title; Chief Information Officer - Detroit

Contact for GLWA

Title: Chief Information Officer

List of Exhibits & Attachments

Exhibit A: Cost Methodology Initial Allocation

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A

COST METHODOLOGY INITIAL ALLOCATION

Customer Service Technology Suite - Wholesale
Great Lakes Water Authority Staffing
" ' Position

2 Application Analysts and 1 Service Desk Analyst

are planned to remain with City.to support the
customer service suite

_Billing Manager e 0.2 |
GLWA IT Staff supporting Billing - GLWA Share @5% . 0axs
_____ 0.325
Shared Billing Staff0.3 5 24,000
Other Shared Back to GLWA @5% $ 30,497

Direct City Staff0.0 S

TotalStaff0.3 S 54,497

Software and Services

Software & Services (all at 200% of total to City) Cost
 Support Services for enQuesta $620,718
Third party support for inovah, IBM AlX, Pitney
Bowes & Cognos $202,210
VR R $70,000
Storm water billing maintenance $27,318
ACD (Zipwire) $225,000
Shared Software $1,145,246
Direct Software 30
Card processing fees $270,000
| Training 542,667
Contigency $83,333
Shared Services $396,000
Direct Services S0
Total Annual Support and Maintenance ; $1,541,246 |
Shared Software and Services Total 51,541,246
Shared Services @ 5% of system use for GLWA $77,062

Direct Software and Services

DolT-003-A-1
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Total Customer Service Technology Suite -

Wholesale $1,595,744
Total Retail Customer Service Suite for GLWA $131,560

Total Direct Cost -

Total Shared Service Cost 5131,560
Monthly Shared Service Cost
(Total Shared Services / 12) 5 10,963

25567776.3\022765-00207
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Shared Services Agreement
Schedule

OCFO: Support to Financial Information Systems

Shared Service Schedule # OCFO-001

Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail

Service Subscriber / Payer Great Lakes Water Authority

Description of Service Support Services for Subscriber Financial Information Systems

Description of Requirements, Level of The Provider's Office of the Chief Financial Officer shall provide the

Service, Hours of Service following services to Subscriber in support of the Services provided
under Schedule DolT-001;

1. Accounts Payable Support, including, but not limited to:
- Check printing;
- Check Distribution.

2. Fund Transfers (Treasury Support).
3. Audit and Closing Support.

4. Chart of Account Maintenance Support, consisting of the creation and
maintenance of Subscriber’s Chart of Accounts.

5. Budget System Support, consisting of:

- Loading and Managing of Budget data within the Software and
Systems (as defined in Schedule DolT-001};

- Maintenance of Budget in the Software and Systems,

6. Reporting Support, consisting of fixed asset reporting and other
financial reporting.

7. GL Wand Access and Support, consisting of providing sufficient GL
Wand Licenses and access to GL Wand for designated employees of
Subscriber.

8. Providing access to the Software and Systems identified in Schedule
DolT-001 to designated employees of Subscriber for data entry and
ensuring the security of the data entered.

9. Providing training for in the proper use of DRMS and GL Wand.

10. Approving and applying journal entries by designated Subscriber
employees into the Software and Systems.

Related Services Services provided under Schedule DolT-001




Assumptions, Dependencies, and
Requirements

Dependency:

Space/Location

2 Woodward Avenue

Staffing

Minimal.

Duration (phasing), extensions

The term of this schedule shall expire on [June 30, 2016].

Cost Methodology

Subject to true-up process of Section 5.1 of the Agreement.

Separation Costs

Separation Costs are anticipated as follows:
Transition Costs associated with transferring records of the Services
provided to Subscriber's new data/records system.

[Frequency of Payment, if other than
monthly]

Monthly

Notice of Termination of entire service or
element

Either Party may terminate this schedule upon 90 days advance written
notice to the other Party.

Contact for City/DWSD - R

Title:  Chief Financial Officer — Detroit

Contact for GLWA

Title: Chief Financial Officer

List of Exhibits & Attachments

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

15614917.2\022765-00207
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Shared Services Agreement
Schedule

Procurement:
Applications Analyst

Shared Service Schedule #

PRO-001

Service Provider

Great Lakes Water Authority

Service Subscriber / Payer

City of Detroit / Detroit Water and Sewerage Department - Retail

Description of Service

Applications Analyst

Description of Requirements, Level
of Service, Hours of Service

The following services will be provided by the Pravider and be available to
subscriber:

s  Analyzing the organization's purchasing decisions to evaluate their
effectiveness

¢ Evaluate supplier's proposals, costs, and quality, as well as oversee
purchasing performance based on service and availability.

¢ Analyze and report on purchasing metrics, creating standard and ad hoc
reports,
Compare and evaluate goods and contracts to recommend strategies.

* Analyze and document options for procurement of materials, goods, and
services,

¢ Training of potential additional resources identified by DWSD-R.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

System Access to data for DWSD-R, City of Detroit and GLWA.

Space/Location

735 Randolph

Staffing

50% x 1 FTE

Duration {phasing), extensions

The term of this Schedule shall expire on June 30, 2017.

The term may be extended by mutual agreement of the Parties for additional
terms pursuant to Section 2.3 of the Agreement.

Cost Methodology

The Cost for this service will be 50% of the direct salary and fringe benefits of
staff performing the services.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits.

Transition Costs associated with transferring records of the Services provided to
Subscriber’s new data/records system.




{Frequency of Payment, if other
than monthly]

Monthly

Notice of Termination of entire
service or element

Provider may terminate this schedule upon 90 days advance written notice to the
Subscriber; and Subscriber may terminate this schedule upon 30 days advance
written notice to the Provider.

Contact for City/DWSD ~R

Title: Chief Financial Officer

Contact for GLWA

Title: Director of Procurement

List of Exhibits & Attachments

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R
(w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567841.21022765-00207
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Shared Services Agreement
Schedule

Procurement: Materials Management

Shared Service Schedule # PRO-002

Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber / Payer Great Lakes Water Authority

Description of Service Materials Management Department {Central Service Facility Only)
Description of Requirements, Level of Personnel will be provided with the background and skills needed to
Service, Hours of Service provide the following services:

Overall accountability to direct, administer and manage overall
inventory and supply base requirements for materials and logistics which
include inventory planning, budgeting, management & control,
warehouse operational management & regulatory compliance and asset
accountability of all logistics materials received, stored and processed
through purchasing and supply warehouse facility at the CSF to ensure
continuity of supply while managing performance of assigned
contractual services within the following scope of responsibilities:
Materials Management — lead and oversee materials management
including receipt, inspection, storage, care & maintenance,
obsolescence, surplus, material issue and all related functions involved
in proper procurement and material control, and implement materials
and inventory strategies that control and regulate material flow to
optimize productivity, service levels and customer satisfaction while
improving flow, inventory turns, inventory accuracy, costs and lead-
times for achievement of performance metrics for werking capital and
compliance to GAAP requirements; perform inventory management
related functions such as demand planning & forecasting, expediting,
delivery schedules, project reporting, monitoring inventory (ie.
variances), cycle counting, physical inventories, management of
consigned, non-consigned, customer-owned, 3 party inventory,
reclaimed & recyclable material and reporting

Logistics Operations Management — manage all warehouse and logistics
functions including capacity requirement planning, inbound
transportation (warehouse, stockroom or point of use), interplant {stock
transfers between locations), outbound transportation, shipment
tracking, proof of delivery, damages, return of rejected and overstock
materials to suppliers and recommendations for warehouse
consolidation efforts; monitor and assess carriers performance and
logistics costs {rates, fuel surcharges, fees, etc.); develop annual logistics
budget and monitor actual costs on manthly basis

Process Management - process definition, development &
harmonization, systems requirements development & deployment and
project definition documentation that ensure optimal performance for




transportation, material transfers, pull systems, shipping, receiving and
distribution systems; identify, evaluate and recommend standardization
of processes & procedures, process improvement and continuous
improvement opportunities to improve inventory turns, order
fulfillment, throughput, cycle time, lot sizing, work flow, quality and
flexibility

Asset Management — coordination of essential activities related to
establishing parameters and maintenance of required data in the Oracle
Work Order & Asset Management (WAM) Material Requirement
Planning module, including any future Enterprise Resource Planning
(ERP) system; establish and oversee risk-based methodologies to
manage all assets including but not limited to, asset risk determination,
capital project planning and investment, maintenance management,
asset data collection, asset register maintenance, business process
development and monitoring; monitor, manage and analyze fleet
inventory including vehicles, rolling stock and other powered equipment
to minimize total cost of ownership

Supply Management —manage all contract administration actions within
Materials Management: coordinate, plan and implement acquisition
strategy for all Materials Management procurements to ensure the
integrity of all inventory transactions and inventory balances, including
periodic cycle counts and kitting of materials

Supplier Management- supplier selection, development and
management; supplier qualification and performance with emphasis on
quality, delivery and cost; design, develop and implement key
performance metrics to assess and optimize performance; update and
maintain supplier data and certifications

Performance & Quality — identification, development and maintenance
of data for key performance indicators (KPI) to improve performance
relative to benchmarks and ensure achievement to demonstrate
effectiveness of processes; analysis of historical data, current trends and
economic order forecasts to develop and implement continuous
improvement plans for inventory management, inventory reduction,
just-in-time {JIT), low units of measure (LUM), production scheduling,
forecasting & planning and inventory record accuracy; facilitation of
tools, reporting capabilities, global systems and visibility requirements to
support customer fulfillment, inventory & liability metrics, performance
reports and adoption of best practices

Contract Administration — administer and manage contract review and
approval processes; negotiate contracts, contract cost or price and
contract compliance

Cost Management — determine requirements to support baseline
budget, forecast and target development; develop mechanisms to
identify key cost drivers, monitor performance to target (ie. cost savings)
and perform gap analysis to identify opportunities for value creation;
manage sustainable cost control, cost reductions, cost containment, cost
modeling, Total Cost of Ownership (TCO) analysis, negotiation strategies,
risk mitigation

Related Services

N/A
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Assumptions, Dependencies, and
Requirements

DWSD-R will manage the Central Storeroom located at Central Service
Facility (CSF) and the Auto Storeroom at CSF. The Central Storeroom
will hold inventories owned by both GLWA and DWSD-R. GLWA will
manage the sewer storerooms at the Wastewater treatment plant and
the McKinstry facility.

It is assumed that there are limited GLWA inventories at West Yard and
that there are limited DWSD-R inventories at Wastewater and
McKinstry. Any such inventories will be moved to an appropriate GLWA
or DWSD-R storeroom near to January 1, 2016. At CSF, inventories will
be physically separated into separate GLWA and DWSD-R areas.

To enable tracking and accounting of DWSD-R and GLWA inventories in
WAM, records will be updated near to January 1, 2016 to reflect the
balances in each storeroom for each entity. An analysis will be
completed to help ensure that each entity has an adequate supply or
critical items to support their operations. Reorder points will also be
reset appropriately for each organization. Procedures will be
implemented to help ensure the appropriate inventory controls are in
place at each location such that inventory levels and accounting records
can be maintained accurately,

Space/Location

Water Central Warehouse (CSF) and Water Auto Stores (CSF)

Staffing

Minimal.

Duration (phasing), extensions

The term of this schedule shall expire on June 30, 2016

Cost Methodology

Subject to true-up process of Section 5.1 of the Agreement.

Separation Costs

Separation Costs are anticipated as follows:

Stranded Costs associated with the lay-off of employees, including
unemployment benefits, and

Transition Costs associated with transferring records of the Services
provided to Subscriber's new data/records system.

[Frequency of Payment, if other than
monthly)

Monthly

Notice of Termination of entire service or
element

Either Party may terminate this schedule upon 90 days advance written
notice to the other Party.

Contact for City/DWSD —R

Title:  Chief Financial Officer

Contact for GLWA

Title: Director, Procurement

List of Exhibits & Attachments

Approved for GLWA (w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R {w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016

25567843.31022765-00207
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Shared Services Agreement

Schedule
Legal: Litigation Legal Services (including Joint
Defense)
Shared Service Schedule # L5-001-A
Service Provider Great Lakes Water Authority (GLWA)
Service Subscriber City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Provide legal services for: (1) current litigation matters as identified

on a list of matters in the possession of the Parties {“Legacy
Litigation Matters”), and (2} future litigation matters and claims
against DWSD-R as assigned to GLWA by DWSD-R. The Provider
shall also retain any Legacy Litigation Matters which may not
specifically be identified on the list of matters retained by each
Party to the extent that any attorney that is currently primarily
responsible for such matters will be employed by the Provider.

Such representation includes but is not limited to Provider taking
the following actions on behalf of Subscriber:

* Ensure Subscriber is timely informed of current status for
each matter.

e Establish a system to enable Subscriber to make all material
decisions with respect to the conduct, strategy, disposition,
and representation, if outside counsel is retained, of each
matter in a timely manner.

¢ Maintain accurate records with respect to each assigned
matter.

o At the direction of Subscriber, take all necessary actions
related to litigation, including but not limited to, negotiating
settlement at the direction of Subscriber, drafting motions,
briefs and other documents, appearing at hearings and
trials, conducting necessary research and investigation, and
retaining, with Subscriber approval, necessary experts.

e Handle all proceedings through final disposition at the trial
or administrative level, including discovery and settlement
as directed.

* Handle related appellate proceedings as assigned.

o |f directed by Subscriber, retain outside counsel to
represent Subscriber, and review related billings for
accuracy.

e Establish any conflict barriers necessary for the
representation.




¢ Cooperate with Subscriber in all respects in the transfer of
matters to new counsel, if applicable.

Description of Requirements, Level of
Service, Hours of Service

As needed. Availability during normal business hours or as
necessary to accomplish client litigation objectives.

When the interests of each of the Parties are aligned, the Parties
shall execute and deliver a Common Interest Agreement in the
form attached hereto as Exhibit A,

The Parties will execute appropriate conflict of interest waivers as
necessary.

If each Party is a named party in the matter, the Parties will execute
a Common Defense Agreement as appropriate.

Coordination with applicable DWSD-R Departments, City
Departments and third party administrators as applicable.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

N/A

Space/Location

Water Board Building

Staffing

Assigned FTEs for each matter and outside law firms.

Duration (phasing), extensions

Through resolution at the administrative/trial level, and appellate
level if assigned, for each assigned matter.

Cost Methodology

Costs for GLWA in-house attorneys shall be paid as-needed, on an
hourly unit price basis, which shall be recorded and billed in quarter
hour increments, comprising the following Service Cost elements:
salaries, fringe benefits, contracted services not otherwise
compensated, supplies and insurance. Expenses shall be paid upon
receipt of an invoice for such expenses. Costs for outside counsel
shall be paid at the contractual hourly rates, which shall be
recorded and billed in 1/10 hour increments, provided that, the
Subscriber shall have the right to pre-approve any new retainer
agreements for outside counsel and any changes in existing outside
counsel,

When each Party has an interest or is a named party in the matter,
the Parties shall share all costs and expenses equally.

Separation Costs

The Parties do not anticipate any Separation Costs.

Frequency of Payment
(if other than monthly)

Monthly as invoiced.
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Notice of Termination of Entire
Service or Element

No advance notice of termination of this Schedule or
representation of any matter under this Schedule is required,
however, the Parties shall endeavor to provide five days’ advance
written notice of termination.

Contact for City/DWSD - R

Name: Director or designee

Contact for GLWA,

Name: General Counsel or designee

List of Exhibits & Attachments

Exhibit A: Common Interest Agreement

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date:

January 1, 2016
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EXHIBIT A
COMMON INTEREST AGREEMENT

This Common Interest Agreement (the “Agreement”) is entered into by and among the City
of Detroit, Michigan, acting through its Board of Water Commissioners and its Water and
Sewerage Department (“DWSD") and the Great Lakes Water Authority (“GLWA?"), collectively
referred to as the Parties. This Agreement memorializes and confirms the oral understanding of
the Parties with respect to the formation of their Common Interests (as defined below) and extends
to any information that the Parties (including their departments and subdivisions, as applicable),
their counsel, and their agents already have exchanged or will exchange in connection with their
Common Interests, which are discussed below.

WHEREAS, the City of Detroit commenced a case under chapter 9 of the Bankruptcy
Code (Case No. 13-53846) (the *“Bankruptcy Case”) by filing its petition with the United States
Bankruptcy Court for the Eastern District of Michigan on July 18, 2013 and various matters have
been subject to litigation and mediation, including continued mediation orders (the “Mediation
Orders™) in the Bankruptcy Case;

WHEREAS, pursuant to mediation activities in the Bankruptcy Case, certain of the Parties
have executed a Memorandum of Understanding (the “MOU") regarding the formation of the
Great Lakes Water Authority (“GLWA"), and transition of certain assets and liabilities of DWSD
to the GLWA as contemplated by the MOU (collectively, the “Transaction™);

WHEREAS, the Parties share certain common interests including, but not limited to, those
in connection with the Transaction which have been deemed confidential by the Mediation Orders
or by onc or more Parties pursuant to the Mediation Orders (collectively, the “Common Interests™);

WHEREAS, the DWSD Board of Water Commissioners and the GLWA Board of
Directors have each approved that certain Shared Services Agreement, dated , 2015, which
provides for: (a) the joint representation of one Party by counsel for the other Party in certain
matters in which each Party has an interest under certain terms and conditions and (b) the execution
of a Common Interest Agreement between the Parties; and

WHEREAS, there are certain matters, including but not limited to City of Detroit v City
of Highland Park, WCCC No. 14-001974 CK, in which the Parties share a common interest and
wish to provide for coordination of efforts (collectively “Matters of Commeon Interest”); and

WHEREAS, the Parties and their counsel wish to pursue their Common Interests, provide
for coordinated defense and wish to avoid any suggestion of waiver of confidentiality or immunity
of communications and documents protected by the attorney-client privilege, attorney work
product doctrine, or any other related privilege or immunity;
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WHEREAS, the Parties and their counsel, in pursuing their Common Interests, may wish
to enlist the services of experts, consultants, advisors, or other agents, and intend for such agents
to be bound by the restrictions created by this Agreement, as appropriate;

WHEREAS, it is the intention of the Parties that past and future communications among
or between them, their counsel, or their agents related to their Common Interests are and shall
remain confidential and continue to be protected from disclosure to any third party by applicable
privileges and immunities, except as set forth herein; and,

WHEREAS, to pursue their Common Interests effectively, the Parties and their counsel
also have concluded that, from time to time, their Common Interests will be best served by sharing
among themselves and their agents documents, factual material, mental impressions, memoranda,
data or information analyses, written or oral reports, litigation strategies, and other information,
including the confidences of the Parties with counsel related to the human resources, debt and
finance related aspects of the Matters of Common Interest (hereinafter “Shared Materials™);

IT IS THEREFORE AGREED as follows:

1. Any communications made between or among the Parties, their counsel, and/or
their agents with respect to the Common Interests shall be considered confidential and subject to
the common interest privilege, as well as any and all other applicable privileges.

2, Except as expressly stated in writing to the contrary, any and all Shared Materials
obtained by any of the Parties, their counsel, or their agents are being provided solely for use of
the Parties, their counsel, and their agents in connection with the Common Interests and shall
remain confidential and shall be protected, except if prohibited by law, from disclosure to any third
party by the common interest privilege, attorney-client privilege, work product doctrine, and other
related privileges and immunities, except to the extent waived by a Party asserting the privilege.
All Shared Materials shall be used solely in connection with the Common Interests.

3. All persons permitted access to the Shared Materials will be advised that the
materials are confidential, privileged, and subject to the terms of this Agreement. In addition,
Shared Materials shall be marked to the extent practicable with the following (or similar) header
or footer:

PRIVILEGED AND CONFIDENTIAL

ATTORNEY WORK PRODUCT
ATTORNEY-CLIENT COMMUNICATION
SUBJECT TO COMMON INTEREST AGREEMENT
NOT SUBJECT TO DISCLOSURE UNDER FOIA

Failure to include this header/footer will not undermine the protections afforded by this
Agreement.
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4, If any person or entity subpoenas, requests from any Party under the Michigan
Freedom of Information Act, Act 442, Public Acts of Michigan, 1976, as amended (“Act 442"),
through discovery in a judicial or administrative proceeding, or otherwise demands any Shared
Materizals from any of the Parties, their counsel, or their agents, such recipient of the subpoena,
request, or demand shall immediately notify all of the Parties' counsel. In addition, the recipient
shall take all steps necessary to assert all applicable rights, privileges, and immunities with respect
to the Shared Materials to ensure that the Shared Materials remain confidential unless that
confidentiality or privilege has been expressly waived in writing by the Party asserting
confidentiality or privilege. If a request for Shared Materials is made from any third-party party
under Act 442, the recipient shall, to the extent permitted by law, raise any and all applicable
defenses and/or exemptions available to it or to any other Party under Act 442 1o avoid disclosure
unless the confidentiality or privilege for the Shared Materials or individual documents or
communications that are part of the Shared Materials has been expressly waived in writing by the
Party asserting confidentiality or privilege. The foregoing obligations shall not apply to any
Shared Materials which have previously found their way into the public domain. Waiver of the
confidentiality or privilege for an individual document or communication does not waive the
confidentiality or privilege of all Shared Materials. The recipient also shall allow the other affected
Parties a reasonable opportunity to intervene and be heard, and otherwise cooperate fully with the
other affected parties in any administrative or judicial proceeding relating to the disclosure of
Shared Materials.

5. The Parties, their counsel, and their agents are not obliged to communicate any
independently obtained or created materials with any other Party, counsel, or agent as a result of
this Agreement.

6. Either Party may withdraw from this Agreement by promptly sending written notice
to the other Party, in which case this Agreement shall no longer be operative. The withdrawing
Party shall comply with any request to return or destroy any Shared Materials, and shall continue
1o be bound by the obligations of confidentiality with respect to the Shared Materials previously
furnished pursuant to this Agreement. Notwithstanding the foregoing, the obligation to return or
destroy Shared Materials shall not apply to Shared Materials required to be retained by law or
document retention policy or Shared Materials retained automatically, as part of a computer back-
up, recovery or similar system, all of which may be retained, but subject to the terms of this
Agreement,

7. If a Party inadvertently produces any Shared Materials provided by another Party
to an entity that is not a Party to this Agreement, in a manner that is not authorized by the terms of
this Agreement, such production shall not be deemed a waiver of the attorney-client privilege, the
attorney work product doctrine, or any other applicable privilege or immunity of any Party hereto.
In such circumstances, the producing Party must immediately notify the Party whose Shared
Materials are included in such inadvertently produced Shared Materials and must further notify
the receiving entity of the inadvertent production and request the return or confirmed destruction
of the privileged materials.

8. If a Party inadvertently produces to any or all of the other Parties a privileged
document or privileged material that was not intended to be provided under this Agreement, the
production of that document or other material shall not be deemed to constitute the waiver of any
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applicable privileges. In such circumstances, the producing Party must immediately notify the
receiving Party of the inadvertent production, and request the return or confirmed destruction of
the privileged materials. Within five days of receiving such notification, the receiving Party shall
return or confirm destruction of all such documents or other materials, including any derivative
works thereof. Notwithstanding the foregoing, the obligation to retum or destroy a privileged
document or privileged material that was not intended to be provided under this Agreement shall
not apply to such information or documentation required to be retained by law or document
retention policy or such information or documentation retained automatically, as part of a
computer back-up, recovery or similar system, all of which may be retained, but subject to the
terms of this Agreement.

9. This Agreement incorporates al! prior oral understandings and it extends to all prior
exchanges of Shared Materials shared in contemplation of the execution of this Agreement. This
Agreement is the entire understanding of the Parties with respect to this subject matter and may be
modified only by a duly signed writing.

10.  This Agreement shall be governed by and construed in accordance with the laws of
the State of Michigan.

11.  This Agreement may not be amended or modified except by a written agreement
signed by each signatory of this Agreement.

12.  This Agreement may be executed in any number of counterparts, each counterpart
constituting an original, but all together one and the same agreement.

[THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
THE SIGNATURE PAGE IMMEDIATELY FOLLOWS THIS PAGE.]
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IN WITNESS WHEREOF, the undersigned have executed this Agreement effective as of the date first
wrilten above.

City of Detroit by and through the Water and Sewerage Department

By:

Gary Brown
Its: Director

Great Lakes Water Authority

By:

Sue McCommick
Its: Chief Executive Officer

25566528.3¥022765-00207

LLS-001-A-A-5



Shared Services Agreement

Schedule
Legal: Litigation Legal Services (including Joint
Defense)
Shared Service Schedule # L5-001-B
Service Provider City of Detroit / Detroit Water and Sewerage Department - Retail
Service Subscriber Great Lakes Water Authority (GLWA)}
Description of Service Provide legal services for: {1) current litigation matters as identified

on a list of matters in the possession of the Parties {“Legacy
Litigation Matters”), and (2) future litigation matters and claims
against GLWA as assigned to DWSD-R by GLWA. The Provider shall
also retain any Legacy Litigation Matters which may not specifically
be identified on the list of matters retained by each Party to the
extent that any attorney that is currently primarily responsible for
such matters will be employed by the Provider.

Such foregoing representation includes but is not limited to
Provider taking the following actions on behalf of Subscriber:

e Ensure Subscriber is timely informed of current status for
each matter.

» Establish a system to enable Subscriber to make all material
decisions with respect to the conduct, strategy, disposition,
and representation, if outside counsel is retained, of each
matter in a timely manner.

* Maintain accurate records with respect to each assigned
matter.

¢ At the direction of Subscriber, take all necessary actions
related to litigation, including but not limited to, negotiating
settlement at the direction of Subscriber, drafting motions,
briefs and other documents, appearing at hearings and
trials, conducting necessary research and investigation, and
retaining, with Subscriber approval, necessary experts.

» Handle all proceedings through final disposition at the trial
or administrative level, including discovery and settlement
as directed.

e Handle related appellate proceedings as assigned.

e If directed by Subscriber, retain outside counsel to
represent Subscriber, and review related billings for

| accuracy.




¢ Establish any conflict barriers necessary for the
representation.

e Cooperate with Subscriber in all respects in the transfer of
matters to new counsel, if applicable.

Description of Requirements, Level of
Service, Hours of Service

As needed. Availability during normal business hours or as
necessary to accomplish client litigation objectives.

When the interests of each of the Parties are aligned, the Parties
shall execute and deliver a Common Interest Agreement in the
form attached to Schedule LS-001-A as Exhibit B.

The Parties will execute appropriate conflict of interest waivers as
necessary.

If each Party is a named party in the matter, the Parties will execute
a Common Defense Agreement as appropriate.

Coordination with applicable GLWA departments, and third party
administrators as applicable.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

N/A

Space/Location

To be determined.

Staffing

Assigned FTEs for each matter and outside law firms.

Duration (phasing), extensions

Through resolution at the administrative/trial level, and appellate
level if assigned, for each assigned matter.

Cost Methodology

Costs for DWSD-R or City in-house attorneys shall be paid as-
needed, on an hourly unit price basis, which shall be recorded and
billed in quarter hour increments, comprising the following Service
Cost elements: salaries, fringe benefits, contracted services not
otherwise compensated, supplies and insurance. Expenses shall be
paid upon receipt of an invoice for such expenses. Costs for
outside counsel shall be paid at the contractual hourly rates, which
shall be recorded and billed in 1/10 hour increments, provided that,
the Subscriber shall have the right to pre-approve any new retainer
agreements for outside counsel and any changes in existing outside
counsel.

When each Party has an interest or is a named party in the matter,
the Parties shall share all costs and expenses equally.

Separation Costs

The Parties do not anticipate any Separation Costs.
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Frequency of Payment
(if other than monthly)

Monthly as inveiced.

Notice of Termination of Entire
Service or Element

No advance notice of termination of this Schedule or
representation of any matter under this Schedule is required,
however, the Parties shall endeavor to provide five days’ advance
written notice of termination.

Contact for City/DWSD —R

Name: Director or designee

Contact for GLWA Name: General Counsel or designee
List of Exhibits & Attachments None

Approved for GLWA (w/Date): Sue McCormick (12/9/2015)
Approved for City/DWSD-R (w/Date): | Gary Brown {12/9/2015)

Effective Date: January 1, 2016

25566527.3\W22765-00207
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Shared Services Agreement
Schedule
Legal: Environmental Legal Services

Shared Service Schedule # LS-002

Service Provider Great Lakes Water Authority (GLWA)

Service Subscriber City of Detroit / Detroit Water and Sewerage Department - Retail
Description of Service Provide legal counsel for environmental matters affecting

Subscriber, including, but not limited to:

o Ensure Subscriber is kept informed of current status for
each matter, including ensuring Subscriber is informed of all
necessary actions to ensure compliance with all
environmental laws, rules and regulations, including all
permits necessary for Subscriber’s operations.

¢ Advise Subscriber on necessary actions toc maintain
compliance with all applicable environmental laws, rules
and regulations.

e Establish a system to enable Subscriber to make all material
decisions with respect to the conduct, strategy, disposition,
and representation, if outside counsel is retained, of each
assigned litigation matter in a timely manner.

e Represent Subscriber in environmental-related litigation or
regulatory proceedings.

» Keep Subscriber informed of new environmental laws, rules
and regulations that affect Subscriber’s operations.

¢ Establish a system to enable Subscriber to make all material
decisions with respect to the conduct and strategy of each
matter in a timely manner.

e Establish any conflict barriers necessary for the
representation.

e Cooperate with Subscriber in all respects in the transfer of
matters to new counsel, if applicable.

Description of Requirements, Level of | As needed. Availability during normal business hours or as
Service, Hours of Service necessary to accomplish client objectives.

When the interests of each of the Parties are aligned, the Parties
shall execute and deliver a Common Interest Agreement in the
form attached to Schedule LS-001-A as Exhibit B.




The Parties will execute appropriate conflict of interest waivers as
necessary.

If each Party is a named party in the matter, the Parties will execute
a Common Defense Agreement as appropriate.

Coordination with applicable DWSD-R Departments, City
Departments and third party administrators as applicable.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

N/A

Space/Location

Water Board Building

Staffing

Assigned FTEs for each matter and outside law firms.

Duration (phasing), extensions

Service provision estimated duration: until completion of each
matter.

Cost Methodology

Costs for GLWA in-house attorneys shall be paid as-needed, on an
hourly unit price basis, which shall be recorded and billed in quarter
hour increments, comprising the following Service Cost elements:
salaries, fringe benefits, contracted services not otherwise
compensated, supplies and insurance. Expenses shall be paid upon
receipt of an invoice for such expenses. Costs for outside counsel
shall be paid at the contractual hourly rates, which shall be
recorded and billed in 1/10 hour increments, provided that, the
Subscriber shall have the right to pre-approve any new retainer
agreements for outside counsel and any changes in existing outside
counsel.

When each Party has an interest or is a named party in the matter,
the Parties shall share all costs and expenses equally.

Separation Costs

The Parties do not anticipate any Separation Costs.

Frequency of Payment
{if other than monthly)

Monthly as invoiced.

Notice of Termination of Entire
Service or Element

No advance notice of termination of this Schedule or
representation of any matter under this Schedule is required,
however, the Parties shall endeavor to provide five days’ advance
written notice of termination.

Contact for City/DWSD =R

Name: Director or designee

Contact for GLWA

Name: General Counsel or designee
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List of Exhibits & Attachments

N/A

Approved for GLWA {w/Date):

Sue McCormick (12/9/2015)

Approved for City/DWSD-R (w/Date):

Gary Brown (12/9/2015)

Effective Date;

January 1, 2016

25567807.21022765-00207
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Legal:

Shared Services Agreement
Schedule
Contract Drafting and Negotiation

Shared Service Schedule #

LS-003

Service Provider

Great Lakes Water Authority (GLWA)}

Service Subscriber

City of Detroit / Detroit Water and Sewerage Department

Description of Service

Represent Subscriber in the drafting of vendor and construction
contracts with DWSD-R. If requested, the Provider shall also
provide assistance with the negotiation of vendor and construction
contracts on behalf of DWSD-R. Such representation includes but is
not limited to Provider taking the following actions on behalf of
Subscriber:

e Ensure Subscriber is timely informed of current status for
each matter.

e Establish a system to enable Subscriber to make all material
decisions with respect to contract provisions and
requirements in a timely manner,

¢ Maintain accurate records with respect to each assigned
matter.

e Draft all construction contracts and contracts with DWSD-R
vendors.

e Provide advice and counse! to Subscriber with respect to
requests from contract counter-parties.

» Advise Subscriber on necessary actions and contractual
provisions to ensure compliance with all applicable laws,
rules, regulations and DWSD-R policies related to public
construction and vendor contracts.

e Establish any conflict barriers necessary for the
representation.

e Cooperate with Subscriber in all respects in the transfer of
matters to new counsel, if applicable.

Description of Requirements, Level of
Service, Hours of Service

As needed. Availability during normal business hours or as
necessary to accomplish client objectives.

When the interests of each of the Parties are aligned, the Parties
shall execute and deliver a Common Interest Agreement in the
form attached to Schedule LS-001-A as Exhibit B.




The Parties will execute appropriate conflict of interest waivers as
necessary.

Coordination with DWSD-R Departments and City Departments.

Related Services

N/A

Assumptions, Dependencies, and
Requirements

N/A

Space/Location

Water Board Building

Staffing

Assigned FTEs for each matter.

Duration (phasing), extensions

Service provision estimated duration: until completion of each
matter.

Cost Methodology

Costs for GLWA in-house attorneys shall be paid as-needed, on an
hourly unit price basis, which shall be recorded and billed in quarter
hour increments, comprising the following Service Cost elements:
salaries, fringe benefits, contracted services not otherwise
compensated, supplies and insurance. Expenses shall be paid upon
receipt of an invoice for such expenses.

When each Party has an interest or is a named party in the matter,
the Parties shall share all costs and expenses equally.

Separation Costs

The Parties do not anticipate any Separation Costs.

Frequency of Payment
(if other than monthly)

Monthly as invoiced.

Notice of Termination of Entire
Service or Element

No advance notice of termination of this Schedule or
representation of any matter under this Schedule is required,
however, the Parties shall endeavor to provide five days’ advance
written notice of termination.

Contact for City/DWSD - R

Name: Director or designee

Contact for GLWA Name: General Counsel or designee
List of Exhibits & Attachments N/A

Approved for GLWA (w/Date): Sue McCormick {(12/9/2015)
Approved for City/DWSD-R (w/Date): | Gary Brown (12/9/2015)

Effective Date: January 1, 2016
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